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Keeping West Lafayette Moving
The People and Departments Behind the City’s Daily Operations

When residents think about City services, they often picture police officers, firefighters,
parks staff, or crews collecting trash and recycling. These teams are highly visible
and deeply connected to the community. But behind every commute, safe building,
functioning website, public record, and infrastructure project is a larger network of
departments working every day to keep West Lafayette running.

Much of this work happens behind the scenes. City employees review development
plans, maintain technology systems, manage public funds, process permits, coordinate
housing initiatives, and plan for future growth. While residents may not see these efforts
firsthand, they play a critical role in the services, infrastructure, and quality of life that
people rely on every day.

As West Lafayette continues to grow, these departments help ensure the City remains
responsive, sustainable, and prepared for what comes next. Here's a closer look at some
of the teams helping to keep West Lafayette moving forward.

' Building

. from new homes and apartment
. developments to business renovations
and rental properties, the Building
& Department helps ensure structures
& across the city are safe and up to code.
(8 Staff review plans, issue permits, and
conduct inspections that support
responsible  growth  and  public
‘8 safety. Their work helps ensure new
¥ projects integrate safely into existing
neighborhoods and infrastructure.
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Development

West Lafayette continues to experience
significant growth, and the Development
Department helps guide that progress
thoughtfully and strategically. The
team works closely with developers,
businesses, community leaders, and City
departments on projects that support
housing, ~ economic  development,
infrastructure, and long-term planning
while preserving the character that ¥
makes West Lafayette unique. 3

Connecting you to the people, projects, and progress shaping West Lafayet

Indiana.
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Clerk’s Office

The Clerk's Office plays an essential role in preserving
transparency and accountability in local government, guided
by their motto, “Preserve the Past and Advance the Future.”
The team manages public records, legal notices, and official
documents while helping residents access important City
information. Their attention to detail safeguards the integrity
of City operations and strengthens public trust.

Communications
Whether sharing emergency updates, promoting community
events, producing videos and photography, or publishing this
newsletter, the Communications Department helps residents
stay informed and connected. The team manages websites,
social media, public messaging, and storytelling efforts that
highlight City projects, services, and community life across
West Lafayette.

Information Technology

The IT team keeps City operations running smoothly
by managing cybersecurity, maintaining networks, and
resolving technical issues. From routine updates to urgent
fixes, they ensure systems stay secure and connected.

Story continues inside | middle panel



Street and Sanitation: Notes and Reminders

By now, you've likely adjusted [m
to your new pickup day
following the Curbside Reset. If
you need a refresher or missed
the original announcement,
you can visit our website for
full details.

Earlier this year, we asked residents to
share feedback on trash, recycling, and yard
waste services. We truly appreciate the kind
comments about our team, as well as the
thoughtful questions and concerns submitted.

One topic that came up
frequently was recycling.
In response, we've updated
our recycling webpage and
created a new, easy-to-follow
printable flyer.
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SCANTO
ACCESS FLYER
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We also want to address a
few common questions:

With more than 6,000 households
to serve, setting limits helps us stay
on schedule, operate safely, and
remain within budget. Without these
guidelines, collection could quickly
become inconsistent and delayed.

For safety and efficiency, all waste must fit entirely
inside the toter with the lid fully closed. Extra bags left
on top can fall into the street, create safety hazards, and
be carried into storm drains, contributing to stormwater
pollution. Please, don’t do this!

Lithium batteries can cause fires when
damaged or compacted, especially inside
garbage trucks. These fires are dangerous for
both workers and equipment. Please dispose
of batteries at designated recycling locations
and recycling events.

Boards and Commissions Spotlight

The West Lafayette Board of Public Works
and Safety (BOW) keeps our City running
smoothly, working behind the scenes but
always making a difference in daily life.
From safe streets and reliable utilities to
emergency services and sanitation, the
board ensures the essential services
we all rely on are delivered
with care and efficiency.

Midwest nice, the well-
known and often well-
memed  characteristic
of those of us who live in
the middle of the country, is
something | experience most during
the summer. The more negative connotations
that phrase has taken on in recent years make
me think that Hoosier Hospitality might be
a better fit—or perhaps even the hyper-local
Tippecanoe Way. Warm, welcoming, and open.

As we take vacations, visit friends and
family, and celebrate the most American of
holidays, we have opportunities to experience
communities throughout the Midwest that
embody these qualities. Although | am certainly
biased, | believe Greater Lafayette does Hoosier
Hospitality better than most.

Hoosier Hospitality

As the City's lead for infrastructure and
public safety, BOW reviews and approves
projects, manages major contracts, and
ensures standards are met.

This dedicated volunteer board includes M.
Michelle Dearing, Thomas L. Gilliom, Thomas
J. Kent, and Jeffrey W. Love. City Clerk Sana
Booker brings deep institutional knowledge
after 16 years of service; six years before her
election and the last 10 as Board President.

Clerk Booker is also supported by Chief
Deputy Clerk Nichole Foster and Deputy
Clerk Ashlyn Horn, who help provide steady
leadership and years of experience.

Together, volunteers of the BOW guide
decisions that make West Lafayette livable
and constantly improving.

During end-of-school-year celebrations, | heard
several stories from teachers and administrators
about how school communities came together
to support new students throughout the year.
In some cases, it was as simple as inviting a
student to join friends for lunch. In others, it
meant connecting students who speak Korean
with new classmates whose families had
recently relocated to our community, creating
opportunities to practice language skills, build
friendships, and provide a sense of stability
during a major life transition.

These actions may seem small, but they
represent something much larger. They
embody the values we hold as a community:
helping people find a sense of place in a safe
environment where they are welcomed and
supported. Whether someone arrives here

to attend Purdue, begin a new job, raise a
family, or start a new chapter, those first
connections matter.

As we approach the 250th anniversary of the
signing of the Declaration of Independence and
celebrate with cookouts, cherry pie, fireworks,
and lake holidays, | am reminded that being an
open, free, warm, and welcoming community is
not simply part of our identity; it is something
we actively choose.

Thank you for the many ways you have shown
kindness, generosity, and hospitality to
new residents. Your actions help make West
Lafayette a place where people feel not only
welcomed, but that they belong.

Warm Regards, M

Mayor


https://www.westlafayette.in.gov/services/waste-and-removal/recycling
https://www.westlafayette.in.gov/government/street-and-sanitation-department/curbside-reset

Engineering
The Engineering Department helps plan, design, and
manage many of the infrastructure projects residents
, rely on every day, including roads, sidewalks, storm
j drainage systems, utilities, and public spaces. Staff
2 provides engineering guidance to City leadership,
¥ departments, boards, and commissions while reviewing
plans, issuing permits, conducting site inspections, and
helping ensure projects meet appropriate standards and
accessibility requirements. The department also leads
8 |ong-term capital planning efforts that support safe,
M sustainable, and efficient growth across West Lafayette.

Housing

Established in 2025, the Housing Department leads West Lafayette’s efforts to
address one of the City's most pressing challenges: ensuring there are enough
affordable homes for current and future residents. Guided by Mayor Erin R. Easter’s
Strategic Plan, the department is developing a housing strategy to respond to rising
home values and the demand for new units in the coming years.

Housing works with developers, community partners, and local leaders to create more options for young
families, essential workers, City employees, students, and long-time residents who want to age in place.

SCAN FOR
STRATEGIC PLAN

Finance

Whether paying a utility bill online or in
person at City Hall, the Finance Department
is here to help residents.

Behind the scenes, the team keeps City
operations running smoothly by processing
payroll and carefully tracking spending to
ensure taxpayer dollars are used responsibly
and transparently.

- LOEB FOUNTAIN

Why Utility Bills Vary

Utility charges can look different from one
household to another. Charges may include
wastewater, trash, stormwater, Combined
Sewer Overflow (CSO), and yard waste services,
depending on your property and location. Some
homes are connected to sewer lines, while others
use septic systems. Because services vary from
house to house, bill amounts will vary too.

Wastewater
The Wastewater
health and the environment by treating and
managing wastewater before it returns to
nature, supporting sustainability across the
community. They also manage and lead climate
action plans.

team protects public

Human Resources

The Human Resources team supports City
employees through recruitment, hiring,
employee benefits, training, and wellness
programs. Their work helps attract and retain
the talented workforce needed to deliver high-
quality services across every department. By
fostering a positive and supportive workplace
culture, Human Resources helps strengthen
the people who serve the community each day.

While many of these teams work behind the
scenes, their impact is visible throughout West
Lafayette every day. Together, they support
the services, infrastructure, and operations
that residents rely on, helping ensure the
community remains strong, connected, and
prepared for the future.

Loeb Fountain on Purdue's campus. For decades, this beloved local spot has been the perfect place
for families to cool off, make memories, and enjoy the simple pleasure of water play on a summer day.

Loeb Fountainwas builtin 1959, funded by Bert and June Loeb in honor of Bert's father, Solomon Loeb.
stands. After a brief break during Purdue Mall renovations in the late 1980s, Loeb Fountain returned

of Beering Hall of Liberal Arts.

Fountain part of their summer story.

Nothing says West Lafayette summer quite like the sound of children splashing and laughing in the [

Its original home was Purdue Mall in front of Hovde Hall, where the famous Engineering Fountain now

to life as the centerpiece of Founders Park and was rededicated in 1994 at its new location southeast |

Pack the sunscreen, grab the kids, and join generations of West Lafayette families who've made Loeb P—— :

Share Your Photos SCAN TO CONNECT

Have a great photo of West Lafayette?

Email it to communications@westlafayette.in.gov
for a chance to be featured in WL Connection.

We can't be everywhere, and your photos help us
highlight the people, places, and projects that make
our community shine.

gu,ﬂ‘ \

Serve with
AmeriCorps &

Give back to your community while developing lifelong
skills and friendships! Scan the QR code to learn more.


https://www.westlafayette.in.gov/home/showpublisheddocument/3651/638742013758400000
https://www.westlafayette.in.gov/our-city/connect-with-west-lafayette
https://www.westlafayette.in.gov/government/parks-and-recreation/get-involved/americorps

222 N. Chauncey Ave.

Meet the 13 Newest Members of West Lafayette, IN 47906
== the West Lafayette Fire Department ——— Westlafayette.in.gov
The C|ty and West Lafayette Fire Department are proud to introduce 13 new We're hiring and looking for passionate
probationary firefighters to the team! Several of these recruits call Greater energetic individuals to join our amazing team.

Lafayette home, bringing a strong connection to the community and a deep Visit our website at www.westlafayette.in.gov

commitment to serving their neighbors.

These recruits are currently participating in an intensive 16-week fire academy
focused on safety, equipment use, situational awareness, and emergency
response. Following graduation this September, they will begin serving alongside
experienced firefighters while continuing their professional training.

Reporting issues helps make a difference in keeping
West Lafayette a great place to live, work, and play. Each
edition, we round up timely safety tips and seasonal
reminders from city departments and community
partners-because a little awareness goes a long way!

Summer camps are in session! Please slow down and stay alert in
parking lots and drop-off areas at:

Lilly Nature Center « John R. Dennis Wellness Center  City Hall
Local parks « Libraries and community spaces

Excited kids don't always stop and look before running toward the fun. Help
us keep everyone safe this summer!
Protect Your Pets from the Summer Heat

« Hot pavement can burn your pet's paws; if it's too hot for your hand, it's
too hot for their feet.

« Pack water for every walk; hydration matters for pets and people.

« Never leave pets in parked cars because temps rise fast, even with
cracked windows.

Safe Swimming Starts with Supervision
* Apply and reapply sunblock regularly.
» Keep children and non-swimmers within arm’s reach at all times.
« Use only U.S. Coast Guard-approved flotation devices for safer swimming.

WHO'S NEW, WHO’S BEEN HERE A WHILE, WHO’S MOVING ON, AND WHO’S NEXT?

and click the employment icon.

Congratulations to the following employees for

their milestones with the City:

30 Years of Service:
David VanVactor - WLPD

25 Years of Service:
David Smith - WLPD

20 Years of Service:
Eric Doyle - WLFD
Jerome Mansfield - Wastewater

15 Years of Service:
Joseph Heater - WLFD

10 Years of Service:
Cadel Crowl - WLFD
Brenten Jenks - WLPD
Adam Stanley - WLFD

5 Years of Service:
Douglas Ashman - Parks
Mitchell Byers - Parks
Curtis Donohue - Parks
Amanda Jeffries - Parks
Julie Martin - Parks
Conner Stacy - WLFD :

Jared Watson - Street EMPLOYMENT

Henry Williams - Parks OPPORTUNITIES

Retirements:
Cheryl Kolb - Parks, 34 years of service
Vikki Watkins - Building, 25 years of service

New Hires:

Luke Adams - WLFD

Scott Ashby - WLFD

Caleb Atkinson - WLFD

Scott Chandler - Engineering
Damien Greer - WLFD
Andrew Holderbaum - WLFD
Matthew Koontz - WLFD
Jack Mead - Wastewater
Marissa Melvin - Street
Jacob Moore - WLFD

Grace Mugford - Development
Jesse Neihouser - WLFD
Mark Ridge - WLPD

Timothy Sebald - WLFD
Justin Stover - WLFD
Benjamin Weber - WLFD
Seth Whitcomb - WLFD
Je'kwan Williams - WLFD
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http://www.westlafayette.in.gov
https://cityofwestlafayetteinemployees.munisselfservice.com/employmentopportunities/default.aspx

A Look at What We’ve Accomplished

The Playback offers quick highlights of recent accomplishments, milestones,
and activities from your City of West Lafayette team-showcasing the work
we've done to serve our community and move our City forward.
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I=II - Connecting with the Community:
oll - Mayor Erin R. Easter had a busy spring connecting with
' residents, students, and community partners across West

the West Lafayette Farmers Market for the season, joined
leaders from Lafayette and Tippecanoe County to
celebrate Bike to Work Day, proclaimed April as Child
Abuse Prevention Month, and partnered with Lafayette
Mayor Tony Roswarski at the United Way Volunteer
Recognition Luncheon. She also attended the Greater
Lafayette, Indiana Black Expo Corporate Scholarship
Luncheon alongside local officials.

In addition to these events, Mayor Easter prioritized
outreach and education by visiting classrooms,
welcoming Cub Scouts to City Hall, and connecting
with Purdue University students on leadership and
. growth in West Lafayette.

Battle of the
Badges Blood Drive:

Atotal of 32 units were collected,
which will help positively impact
the lives of 96 Hoosier patients.
Thank you to everyone who
donated and supported this

lifesaving effort.

Honoring a Legacy

of Public Service:

A portion of Chauncey
Avenue was dedicated
as Hon. Lori Stein Sabol
Way in recognition of
her decades of service

Communications Staff Attend Scan the QR code to visit our WL | City Awarded Four-Year Bicycle |
Government Social Media Conference: | ConnectionExtended page-featuring | Friendly Business Designation:

Heather Witt and Michelle Brantley from the | bonus contentlike photos, videos,and | The |eague of  American
Communications Department joined colleagues links. It's our way of s Bicyclists awarded the City a

from Tippecanoe County at the Government Social | keeping the newsletter =2
Media Conference to learn new strategies for | concisewhilegivingyou

engaging residents online.

Bronze-level Bicycle Friendly

which is valid for four years.

Lafayette and the Greater Lafayette community. She opened /‘ ! ’

to the community. ? i L

Business designation in May, &

-

Clerk Sana Booker joined local leaders and River
&8 City Church to celebrate the expansion of STEAM

| Academy, highlighting the importance of accessible
4 childcare and early learning. She also participated in
| the opening of a Junior Achievement storefront.

£ Clerk Booker invited City Hall employees to wear their

twist when several staff arrived wearing custom
shirts featuring the Clerk's Office team, adding g%
a surprise element and laughter to the May 19  §

Board of Public Works and Safety meeting. #

;-‘ favorite T-shirtsto build team spirit, sparking alighthearted
- momentacross departments. Theinitiative tookafun
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https://www.westlafayette.in.gov/our-city/connect-with-west-lafayette/wl-connection/wl-connection-extended

Sonya L. Margerum City Hall Egs&ég

222 N.Chauncey Ave. PAID
West Lafayette, IN 47906 Permit 74

Lafayette, IN

Erin R. Easter < Mayor
765.775.5100
mayor@westlafayette.in.gov

Sana Booker ¢ Clerk
765.775.5150

clerk@westlafayette.in.gov
TREE ClTY USA

Arbor Day Fou

www.westlafayette.in.gov

Land Acknowledgment

The City of West Lafayette, and the Wabash River, are located on the ancestral
lands of the Bodewadmik (Potawatomi), Lenape (Delaware), Myaamia
(Miami), Kiikaapoi (Kickapoo), Peoria, Kaskaskia, and Shawnee People, who
were removed unjustly, and that we in this community are the beneficiaries
of that removal. We honor them as we live, work, and play here in the Wabash
Valley. Indigenous peoples have inhabited Indiana since time immemorial.
According to the 2020 US Census, there are over 50,000 Native Americans
living in the state today.

L.moves

From major infrastructure improvements to exciting
developments like the West Lafayette Public Safety
Center, our City is growing, and we want you in the know.

M Bookmark:

The Early Childhood Education Center

Community Engagement Session

The City is hosting a Community Engagement Session to gather input on
programming priorities for a possible Early Childhood Education Center.

West Lafayette City Hall | 222 N. Chauncey Avenue | September 2 | 6-8 p.m.

Asite is being explored in the northern part of the City because the area has the
highest number of children ages 0 to 5 and an unmet need for childcare services.
Feedback from this session will help staff better understand community needs as
they evaluate the site's suitability.

-
CITYAND COMMUNITY RESOURCES

COUNCIL QUICK NOTES: WABASH CENTER:

Want an easy way to stay informed  Local provider of services
about what's happening at City Council ~ for people with disabilities
Meetings? Council Quick Notes is a  (day services, residential,
communication tool providing  maease employment) and a hub
brief/easy-to-read  updates 43 that points to statewide
on upcoming agendas and t%: resources like the Indiana ]_2
recent decisions. Disability Resource Finder and

August

West Lafayette Community
School Corporation begins classes

Tippecanoe School Corporation
begins classes

Purdue University begins fall semester

September

Early Childhood Education Center
2 Community Engagement Session #2
at Margerum City Hall: 6-8 p.m.

7 City offices closed in
observance of Labor Day

19  Global Fest
October

City offices closed in observance
of Indigenous Peoples’ Day
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JOHN R. DENNIS WELLNESS CENTER:

Community Days are the first Saturday of
the month from noon until 6 p.m. During this
time, the daily entrance fee will be waived.

Vocational Rehabilitation.

Scan to learn more
about Boards and
Commissions

12
28

Fall Leaf Collection Season begins and
will end on December 16

Final West Lafayette
Farmers Market for the season



http://wlmoves.com
https://www.westlafayette.in.gov/government/boards-and-commissions/city-council/council-quick-notes
https://www.westlafayette.in.gov/government/boards-and-commissions

