
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Citizen Participation Plan 
 

West Lafayette, Indiana 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The City of West Lafayette (City) receives Community Development Block Grant (CDBG) entitlement 
funding from the US Department of Housing and Urban Development (HUD) to fund eligible activities 
that primarily benefit low- to moderate-income City residents. 
 
The City shares an annual allocation of HOME Investment Partnerships Program funding (HOME) 
with the City of Lafayette. HOME seeks to expand the supply of decent, affordable housing for low 
and very-low-income families with emphasis on rental housing. 
 
The CDBG and HOME Program Years (PY) begin July 1 and ending June 30. 
 
HUD requires the City to follow Citizen Participation requirements at 24 CFR 91.105 to adopt policies 
and procedures for public engagement before allocating or expending CDBG or HOME Investment 
Partnership funds. The Citizen Participation Plan is designed especially to encourage participation by 
low- and moderate-income City residents, particularly those living in locations designated by the City 
as a revitalization area, slum or blighted area, areas where the City proposes to use CDBG or HOME 
funds, and by residents of predominantly low- and moderate-income neighborhoods. 
 
The Citizen Participation Plan was available for public comment May 21 - June 20, 2026, and is 
effective from June 21, 2026, until it is amended or otherwise replaced. 
 
HUD requires the City to develop several planning documents to aid in the process of identifying, 
prioritizing, and establishing goals regarding affordable housing and community development:  
 

• Assessment of Fair Housing (AFH) and Analysis of Impediments (AI) identify local and regional 
fair housing issues and sets goals for improving fair housing choice and access to opportunity.  

• Consolidated Plan (ConPlan), written every five years, analyzes housing and community 
development market conditions, which form the basis for data-driven, place‐based investment 
decisions. The planning process serves as the framework for community‐wide dialogue to 
identify priorities that align with anticipated financial resources.  

• Action Plan, written annually and submitted to HUD 45 days before each PY, provides a 
summary of actions, projects, and specific federal and non‐federal resources the City will use 
each PY to address the priority needs and goals identified in the Consolidated Plan.  

• Consolidated Annual Performance and Evaluation Report (CAPER), written annually and 
submitted to HUD 90 days after the end of the PY, reports on the City’s accomplishments and 
progress toward ConPlan and AFH goals. 
 

The City believes that citizen participation and planning are central to the success of community 
development efforts and is committed to involving its residents in decision making on how to invest in 
the future of its neighborhoods. Using the planning process below, citizens can make significant 
contributions to further enhance the ongoing collaboration between City government and key 
community‐based partners in all stages of the funding process, including ConPlan and Action Plan 
development and revisions, and CAPER reporting. 
 
Contact information 
CDBG 
Department of Development 
222 N Chauncey Ave 
West Lafayette, IN 47906 
(765) 775-5160 
development@westlafayette.in.gov 
 

https://www.ecfr.gov/current/title-24/section-91.105


HOME 
Lafayette Housing Authority 
2601 Greenbush St 
Lafayette, IN 47904 
(765) 771-1309 
 
Encouraging potential beneficiary participation in planning 
The City strives to provide access and encourage meaningful participation from all residents in the 
city including low‐ and moderate‐income people, particularly those living in blighted or high poverty 
neighborhoods, and areas where the City proposes to use CDBG funds in the ConPlan and AFH. 
HUD considers a resident low‐income if their household income equals 50% or less of area 
median income (AMI), and moderate‐income if their household income is between 51% and 80% of 
AMI. A predominately low‐ to moderate‐income neighborhoods is any neighborhood where at least 
51% of the residents have annual incomes 80% or below the AMI. The City, using HUD data, makes 
the determination of whether a neighborhood meets the low‐to moderate income definition any time it 
funds a CDBG project with area‐wide benefit. 
 
The City actively encourages participation of minorities and people of color, non‐English 
speakers, and people with differing abilities by using widespread outreach and public relations efforts, 
conducting public hearings and meetings at times where actual and potential CDBG beneficiaries 
may attend, and locations accessible by public transportation and for those who use mobility devices. 
In addition, the City will translate public notices, Plans, and CAPERS and other vital documents in 
additional languages and accessible formats as requested. All public notices will state that 
accommodations are available for disabled and non-English speaking residents. 
 
The City, in conjunction with consultation with public housing agencies (PHA), solicits feedback from 
public and assisted housing development residents (including any resident advisory boards, resident 
councils, and resident management corporations) in the process of developing and implementing the 
ConPlan, along with other low-income residents of targeted revitalization areas. The City will make an 
effort to provide the PHA information about the CDBG affirmatively furthering fair housing strategy, 
and ConPlan projects related to its developments and surrounding communities so that the PHA can 
make this information available at the annual public hearing(s) required for the PHA Plan.  
 
Public Hearings 
The City will hold public hearings to obtain residents' views, and to respond to proposals and 
questions conducted a minimum of two different stages of the program year. The City will conduct 
one public hearing in the planning stage of a new ConPlan and Action Plan to obtain resident views 
on fair housing strategies, community development and housing needs, proposed projects, and 
program performance. A second public hearing will take place during the 30-day comment period of 
the ConPlan and Action Plan to publicly present the plan and accept public comments.  
 
The City will ensure that public hearings are held at times and locations convenient to potential and 
actual beneficiaries, provide accommodations for people with disabilities and language access for 
non-English speaking residents in the case of public hearings where a significant number of non-
English speaking residents can be reasonably expected to participate, please see Accommodation 
Requests. 
 
Public hearings are limited to CDBG presentations, feedback, and submission of public comments.  
 
The public hearing presentations will include:  

• The total amount of assistance the City expects to receive from HUD and Program Income 



• The range of projects, including potential activities, that may be undertaken with these funds 
• The estimated amount of funding that will benefit low‐to moderate‐income residents 
• Plans to minimize displacement of residents, including specifying the type and level of 

assistance that will be made to any displaced people 
• HUD-provided data and any other supplemental information the City will incorporate. 

 
The City will conduct virtual meetings if necessary if encouraged by the City Council, other 
government officials, or the convenience of attendees and will follow notification requirements 
outlined in Public Notice.  
 
Public Notice 
The City will provide at least a 14-day notice for all public hearings and comment periods concerning 
activities described in the Citizen Participation Plan. Notice will be published in the Lafayette Journal 
& Courier and on the City’s website and will include sufficient information about the subject to permit 
informed comment, instructions on how to join virtual meetings, and where to locate meeting 
recordings and minutes.  
 
The City will post opportunities for public feedback in all branches of the West Lafayette Public 
Library, City Hall lobby, and on social media. 
 
Notice for public comment periods will include instructions for comment submission, a description of 
the contents and purpose of the HUD submission, and a list of locations where interested parties may 
review copies of the entire HUD submission.  
 
The City will attempt to notify interested parties of emergency room changes or 100% virtual meetings 
by posting on the City CDBG website. 
 
Public Comment 
The City will consider any comments or views of community residents received in preparing the 
ConPlan, Action Plan, CAPER, or substantial amendment to the Plans. The City will attach a 
summary of comments or views, and a summary of any comments or views not accepted and the 
reasons why, to all HUD submissions. 
 
Minimum Comment Period Duration 
Consolidated Plan (ConPlan) and Action Plan - 30 days 
Consolidated Annual Performance and Evaluation Report (CAPER) - 15 days 
Citizen Participation Plan - 15 days 
Substantial Amendment to Plans - 30 days 
 
How to Submit a Public Comment 
Interested parties may submit a public comment at any portion of the planning process. To be 
included in the submission to HUD comments must be received by the deadline in the public notice. 
Commenters must include their first and last name and disclose if they are a member of an applicant 
organization, a City resident, or a stakeholder. Please include a method for return contact if you 
would like a response to your comment. WL prioritizes comments from potential, former, and current 
CDBG beneficiaries.  
 
Public comments can be made in writing or orally at any CDBG public hearing 
 
In writing: 
CDBG Public Comments 



c/o Clerk’s Office 
222 N Chauncey Ave 
West Lafayette, IN 47906 
clerk@westlafayette.in.gov 
 
By phone: 
(765) 775-5150  
 
Or in any other method included in the public notice 
 
Accommodations 
The City will hold public hearings in locations accessible to those with disabilities and provide 
reasonable and timely accommodations for public comment, record requests, applications, and 
meetings, including translation services for languages other than English, upon request. Please 
submit requests five business days in advance of need. 
 
Department Development  
Attn: CDBG Accommodations 
222 N Chauncey Ave, West Lafayette, IN 47906 
development@westlafayette.in.gov 
(765) 775-5160 
 
Complaints 
The City welcomes comments and suggestions on how to improve the ConPlan process, CDBG 
program, and other reporting, and will respond to comments in writing within 15 business days. 
 
Development Department  
Attn: CDBG Complaints 
222 N Chauncey Ave 
West Lafayette, IN 47906 
development@westlafayette.in.gov 
 
Complaints should provide:  

• The description of the objection, and supporting facts and data; and 
• Provide name, address, telephone number of the person submitting the complaint, and a date 

of complaint. 
 
Plan Amendments 
The City recognizes that changes to ConPlan and Action Plans may be necessary after HUD approval 
to account for changes in CDBG goals, priorities, adding a new project, an activity previously 
undescribed, or changes in funding. Amendments that do not meet the criteria of a Substantial 
Amendment will incorporate minor changes and submit to HUD without a formal comment period. The 
City may submit a copy of each amendment to HUD as they occur, or at the end of the program year. 
 
Substantial Amendments 
The City will provide the public with reasonable notice and an opportunity to comment if an 
amendment meets one or more of the following criteria: 
 
Change in a project’s funding by 15% or more of the City’s entitlement award.  
Use of a different national objective than originally identified.  
Change in use of CDBG funds from one eligible activity to another. 
 

mailto:development@westlafayette.in.gov


Public Access to Information 
Outside of public comment periods, the City maintains HUD-related records for a minimum of five 
years and will make available records relating to the City’s ConPlan and use of assistance under the 
programs covered by this part during the preceding five years. Please submit CDBG-related requests 
to clerk@westlafayette.in.gov and allow five business days for response.  
 
Technical Assistance 
The City will provide technical assistance to groups representative of low- to moderate-income groups 
that request assistance in developing proposals for funding under any program covered by the 
ConPlan, with the level and type of assistance determined by the jurisdiction.  
 

• Provide a copy of CDBG matrix codes with definitions and national objectives 
• Provide a copy of the CDBG Policies & Procedures Manual 
• Provide a copy of Playing by the Rules: A Handbook for CDBG Subrecipients on 

Administrative Systems 
• Provide a list of Records to be Maintained 
• Provide a copy of the current Consolidated and Action Plans 
• Provide a copy of the income qualification PowerPoint and required form 

 
To request technical assistance please send an email to efortner@westlafayette.in.gov at least 15 
business days before application deadline.  
 
Technical Assistance does not include the provision of funds to the groups who receive 
assistance. 
 
Anti-Displacement and Relocation Plan 
The City wants to minimize CDBG related displacement of low- and moderate-income people. 
in relation to use of CDBG funds. City officials will consider the overall public benefit of any CDBG 
project that may displace residents and discuss potential alternatives before determining if the CDBG-
funded project should move forward. The City will only give authorization to displace residents when 
significant public benefit outweighs the displacement. The City will provide necessary assistance, 
moving expenses, rental assistance, support in identifying other housing, etc., to all CDBG-displaced 
residents to minimize the trauma of displacement. The City will determine will evaluate necessary 
assistance on a case-by-case basis; all assistance will be sufficient to ease the transition for the 
displaced residents and comply with the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, as amended. 
 
Revised June 21, 2026 
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