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West Lafayette’s Action Plan for the Community Development Block Grant 
(CDBG) is available for public review and comment April 15 - May 15, 2026.  

The Action Plan provides an overview of planned CDBG projects and 
spending for Program Year 2026 ending June 30, 2027. West Lafayette will 
include all public comments in the final submission to the US Department of 
Housing and Urban Development on May 19, 2026. 

West Lafayette residents and other interested parties may submit public 
comments to clerk@westlafayette.in.gov, Clerk’s Office, 222 N. Chauncey 
Ave, West Lafayette, IN 47906, or (765) 775-5150.  
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Executive Summary  
AP-05 Executive Summary - 91.200(c), 91.220(b) 
Introduction 
West Lafayette (the City), home of Purdue University, and Lafayette are two adjacent, 
urbanized areas northwest of Indianapolis along Interstate 65 in Tippecanoe County, 
Indiana. The communities’ proximity to each other, and the university, creates an area 
with high demand for housing, economic development, and other manufacturing 
opportunities. 

The US Department of Housing and Urban Development (HUD) provides West 
Lafayette with an annual allocation of Community Development Block Grant (CDBG) 
funding based on formula calculations that include the community's population, pre-
1940s housing stock, growth, and decline.  

West Lafayette participates in HUD’s HOME Investment Partnerships Program (HOME) 
through the Lafayette Housing Consortium along with Battle Ground, Lafayette, and the 
unincorporated towns in Tippecanoe County. The Consortium delegated Lafayette 
Housing Authority (LHA) to administer HOME funding, complete all HOME reporting, 
evaluate activity applications, monitor projects, and maintain compliance with cross-
cutting requirements.  

The City must complete several reports in conjunction with Lafayette and the Lafayette 
Housing Consortium to receive HUD funding. The cities and the Consortium complete a 
Consolidated Plan (ConPlan) to assess needs and outline priorities and goals for the 
next five program years. The cities and Consortium submit an Action Plan before each 
program year (PY) to outline the PY’s projects and funding resources to meet the 
priorities and goals identified in the ConPlan.  

West Lafayette’s PY begins July 1 and ends June 30; The current ConPlan covers PYs 
2025-2029. The City completes a Consolidated Annual Performance and Evaluation 
Report (CAPER) at the end of each PY to report and evaluate progress on the current 
ConPlan goals.  

Summarize the objectives and outcomes identified in the Plan   
This could be a restatement of items or a table listed elsewhere in the plan or a 
reference to another location. It may also contain any essential items from the housing 
and homeless needs assessment, the housing market analysis or the strategic plan. 

The City will focus its PY 2026 funding on furthering four priorities identified in the 
current ConPlan: 

• Expand and Maintain Affordable Housing Options - Support the development and 
preservation of affordable housing in Lafayette by funding repairs for two owner-
occupied houses. 

• Support Self-Sufficiency and Homelessness Programs -  
o Provide overnight shelter, support services, and crisis housing for 

homeless families and individuals by funding an emergency shelter in 
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Lafayette for the proportionate costs of West Lafayette residents 
experiencing homelessness.  

o Support public services for low- to moderate-income families (not related 
to job training) by subsidizing costs for public services for West Lafayette 
residents. 

• Strengthen Neighborhoods - Work to improve the physical environment through 
enhancement of streets, parks, streetscapes, bikeways, and open space by 
supporting accessibility improvements to assist 800 residents in low- to 
moderate-income neighborhoods. 

• Fair Housing and Administration - oversee the implementation of projects and 
coordinate efforts across both cities toward ConPlan goals. 
 

Evaluation of past performance  
This is an evaluation of past performance that helped lead the grantee to choose its 
goals or projects. 

PY 2025 is the first year of the West Lafayette ConPlan, and subrecipients have not yet 
reported any beneficiaries, so the City used previous ConPlan performance to evaluate 
funding for PY 2026. 

• 2088 residents received improved access to food and reduced food insecurity 
• Two homes were renovated through the owner-occupied repair program 
• 58 jobs were created or retained by providing economic assistance 
• 2956 residents received overnight shelter, and 7041 residents received 

supportive services 
• 47,413 residents were able to access improved public facilities 

The largest factor in the City’s PY 2026 funding decision was the timeliness rule. West 
Lafayette has missed this mark three years in a row and decided to limit the number of 
subrecipients it funds to streamline the City’s ability to oversee the subrecipients and 
ensure compliance with federal regulations. 

The City used PY 2024 monitoring performance for funding decisions. West Lafayette 
worked in tandem with LHA to evaluate subrecipients for risk, monitor the riskiest, and, 
based on the monitoring results, determine that the City needed to devote dedicated 
technical assistance (TA) time to ensure subrecipient success.  

Summary of Citizen Participation Process and consultation process  
Summary from citizen participation section of plan. 

West Lafayette prioritized resident participation in the Action Planning process, 
expanding efforts beyond the newspaper publications mentioned in the Citizen 
Participation Plan to reach low- to moderate-income residents. The City ran a public 
feedback survey from November 19, 2025, to January 31, 2026, and received 749 
English and three Spanish responses. A summary of the responses is attached in the 
HUD submission in Citizen Participation Comments. 
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On December 8, 2025, the City provided notice in the Lafayette Journal & Courier and 
held the first public hearing on January 27, 2026, to solicit community input. 

On April 1, 2026, the City provided notice in the Lafayette Journal & Courier and held 
the second public hearing on April 15, 2026, in conjunction with Lafayette, to kick off the 
30-day comment period. The PY 2026 AP was available for public review and comment 
April 15 - May 15, 2026, on the City's website and by paper copy upon request.  

Notices and affidavits are attached in the HUD submission as Citizen Participation 
Comments. 

Summary of public comments 
This could be a brief narrative summary or reference an attached document from the 
Citizen Participation section of the Con Plan. 

The City received ## public comments during the comment period April 15 - May 15, 
2026. A summary of comments received in the 30-day comment period are attached to 
the HUD submission in the Citizen Participation Comments attachment. 

Summary of comments or views not accepted and the reasons for not accepting 
them 
West Lafayette accepted all public comments made during the 30-day comment period.  

Summary 
West Lafayette continues to try to address five-year Consolidated Plan goals to make 
West Lafayette and surrounding areas a safe, sustainable community for all residents.



 

 5 

PR-05 Lead & Responsible Agencies - 91.200(b) 
Agency/entity responsible for preparing/administering the Consolidated Plan 
The following are the agencies/entities responsible for preparing the Consolidated Plan 
and those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 
CDBG Administrator WEST LAFAYETTE Department of Development 

Table 1 – Responsible Agencies 
 
Narrative 
The address below is the best contact for CDBG questions regarding the Consolidated 
Plan, Action Plan, CAPER and related projects, please see the Lafayette Action Plan for 
the appropriate contact for HOME questions.  

Consolidated Plan Public Contact Information 
Ethan Fortner 
Department of Development 
City of West Lafayette 
222 N Chauncey Avenue 
West Lafayette, IN 47906 
765-775-5204  
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 
Introduction 
The City considers AP planning a year-round process. CDBG staff meet with providers 
regularly to discuss individual programs, compliance, and community needs. The City 
published the PY 2026 Notice of Funding Availability (NOFA) on December 8, 2025, 
with the notice of the first public hearing, formally starting the subrecipient application 
and feedback portion of the AP. The City e-mailed the NOFA to previous applicants and 
interested parties to encourage stakeholder feedback and participation.  

West Lafayette hosted two public meetings on January 27 and February 24, 2026, to 
discuss and gather feedback on funding recommendations. The City ran a public 
feedback survey from November 19, 2025, to January 31, 2026, to further public and 
stakeholder ability to provide feedback on priorities. West Lafayette collected 749 
English and three Spanish responses to the survey.  

The City used public hearings and meetings, a survey, and established community ties 
to determine which needs identified in the ConPlan residents and stakeholders prioritize 
funding. 

Provide a concise summary of the jurisdiction’s activities to enhance 
coordination between public and assisted housing providers and private and 
governmental health, mental health and service agencies (91.215(l)). 
Public Housing Provider: West Lafayette regularly coordinates with LHA, which is 
Lafayette’s CDBG and HOME administrator. 

LHA, as the community expert, wrote the ConPlan and AP sections on public housing. 
LHA research found that LHA and other affordable housing providers are key to 
addressing the area’s affordable housing needs through new housing development and 
housing choice vouchers. The ConPlan identified cost burden and severe housing cost 
burden as the primary focus area for extremely low-income households.  

State of Indiana Agencies: The City participates in the Homelessness Prevention and 
Intervention Network (HPIN), the Region 4 Local Planning Council for the Balance of 
State Continuum of Care. HPIN meets monthly to discuss the needs of the community’s 
most vulnerable neighbors, guiding project development and fostering successful 
partnerships. Region 4 includes Tippecanoe, Clinton, Montgomery, Carroll, Benton, 
Warren, Fountain, and White counties. 

Mental Health and Service Agencies: West Lafayette participates in the Shelter Plus 
Care Team, a collaboration between local homeless service providers that maintains a 
list of homeless individuals to ensure each person is placed into housing as soon as 
possible. The team also maintains housing, and many providers connect residents to 
supportive services to increase self-sufficiency.  

Describe coordination with the Continuum of Care and efforts to address the 
needs of homeless persons (particularly chronically homeless individuals and 
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families, families with children, veterans, and unaccompanied youth) and persons 
at risk of homelessness. 
The City participates in the CoC, the planning body for Indiana’s initiatives to end 
homelessness, and they support the development and ongoing maintenance of a 
strategic, comprehensive system to address homelessness.  

The West Lafayette Police Department has a position for Social Service and Crisis 
Response, serving the City and the CoC, and coordinating City efforts with affordable 
housing developers and homeless service providers.  

The City funds Lafayette Urban Ministry to provide overnight shelter to West Lafayette 
residents experiencing homelessness. The City also provides TA to an area shelter and 
former CDBG subrecipient to help the subrecipient regain compliance with federal 
recordkeeping requirements.  

The City directed CDBG funds to the West Lafayette Fire Department in a novel manner 
to ameliorate obstructed access at a local encampment. First responders face delayed 
response times and difficulty reaching traditionally housed City residents who choose 
not to receive shelter from Lafayette providers. The Fire Department used CDBG 
funding to purchase a lightweight, portable watercraft, allowing medics and other first 
responders to safely provide emergency services on the west bank of the Wabash 
River, which is not accessible by other passenger vehicles. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s 
area in determining how to allocate ESG funds, develop performance standards 
for and evaluate outcomes of projects and activities assisted by ESG funds, and 
develop funding, policies and procedures for the operation and administration of 
HMIS 
Indiana awards Emergency Solutions Grants (ESG) and CoC funding. The state is 
working to improve its application process for subrecipients that serve Indiana statewide 
and prioritizes programs outside of ESG entitlement communities to ensure complete 
coverage for Indiana residents.   

LTHC Homeless Services serves as the Coordinated Entry System (CES) provider for 
Region 4, enabling the network to offer the first open bed from multiple providers to the 
person or household at the top of the list.   

The Homeless Management Information System (HMIS) allows providers to share 
information on clients, the services they receive, and demographic data to support 
evidence-based decision-making. Not all area service providers participate in HMIS, 
reducing the percentage of emergency shelter beds covered by the system. Lack of 
provider participation in HMIS reduces Region 4’s competitiveness for state and federal 
funding.  
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Agencies, groups, organizations and others who participated in the process and 
consultations 
 
1 Agency/Group/Organization LAFAYETTE HOUSING AUTHORITY 

Agency/Group/Organization Type Housing 
PHA 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The Lafayette Housing Authority 
provided narrative for the public 
housing section of the Action Plan. 

2 Agency/Group/Organization City of Lafayette 
Agency/Group/Organization Type Agency - Managing Flood Prone Areas 

Agency - Management of Public Land 
or Water Resources 
Agency - Emergency Management 
Other government - Local 
Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Public Infrastructure and Hazard 
Mitigation 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Shared information to assist with the 
writing of various parts of the 
Consolidated Plan, including non-
housing community development 
needs, hazard mitigation and others. 

3 Agency/Group/Organization LTHC Homeless Services 
Agency/Group/Organization Type Services-homeless 

Services-Employment 
Services - Victims 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Anti-poverty Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting. 
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4 Agency/Group/Organization FOOD FINDERS FOOD BANK 
Agency/Group/Organization Type Services-Children 

Services-Health 
Services-Education 
Health Agency 

What section of the Plan was addressed by 
Consultation? 

Anti-poverty Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting.  

5 Agency/Group/Organization Tippecanoe County Health 
Department 

Agency/Group/Organization Type Health Agency 
Publicly Funded Institution/System of 
Care 
Other government - County 

What section of the Plan was addressed by 
Consultation? 

Lead-based Paint Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange on programs 
addressing lead paint poisoning in the 
County. 

6 Agency/Group/Organization City of West Lafayette - Community 
Development 

Agency/Group/Organization Type Agency - Managing Flood Prone Areas 
Agency - Management of Public Land 
or Water Resources 
Agency - Emergency Management 
Other government - Federal 
Other government - Local 
Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Economic Development 
Institutional Structure and 
Coordination, Hazard Mitigation 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Shared information to assist with the 
writing of various parts of the Action 
Plan, including non-housing 
community development needs, 
hazard mitigation and others. 

7 Agency/Group/Organization Habitat for Humanity of Greater 
Lafayette 

Agency/Group/Organization Type Housing 
Services - Housing 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 
Anti-poverty Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting. 

8 Agency/Group/Organization Bauer Family Resources, Inc. 
Agency/Group/Organization Type Services-Children 

Services-Education 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Market Analysis 
Anti-poverty Strategy 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

9 Agency/Group/Organization IHCDA 
Agency/Group/Organization Type Agency - Emergency Management 

Other government - Federal 
Other government - State 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Met with staff to talk about ESG and 
homelessness response. Met with staff 
to talk about emergency management 
and affordable housing as it relates to 
natural disasters. 

10 Agency/Group/Organization The Tippecanoe Senior Center 
Agency/Group/Organization Type Housing 

Services - Housing 
Services-Elderly Persons 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 
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How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting. 

11 Agency/Group/Organization LAFAYETTE URBAN MINISTRY 
Agency/Group/Organization Type Services-homeless 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting. 

12 Agency/Group/Organization On My Way Pre-K 
Agency/Group/Organization Type Services-Children 

Other government - State 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

13 Agency/Group/Organization Greater Lafayette Family Crisis Shelter 
Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting. 

14 Agency/Group/Organization Indiana Legal Services, Inc. 
Agency/Group/Organization Type Services - Housing 

Service-Fair Housing 
What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

The agency was consulted through 
participation in a public hearing or 
public meeting. 

15 Agency/Group/Organization WLPD 
Agency/Group/Organization Type Other government - Local 

Civic Leaders 
Business and Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 
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How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended the HPIN meeting where 
consultant team presented the 
Consolidated Plan. 

16 Agency/Group/Organization Indiana Youth Institute 
Agency/Group/Organization Type Services-Children 

Child Welfare Agency 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

17 Agency/Group/Organization United Way of Greater Lafayette 
Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 
Services-Education 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

18 Agency/Group/Organization Oxford House, Inc 
Agency/Group/Organization Type Services-homeless 

Services-Health 
Services Substance Abuse 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

19 Agency/Group/Organization Fair Housing Center of Central Indiana 
Agency/Group/Organization Type Service-Fair Housing 
What section of the Plan was addressed by 
Consultation? 

Fair Housing 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

In person interview to discuss the fair 
housing issues facing the state and 
residents of the state currently. 

20 Agency/Group/Organization Area IV Agency on Aging and 
Community Action Programs 

Agency/Group/Organization Type Housing 
Civic Leaders 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Attended the HPIN meeting where 
consultant team presented the 
Consolidated Plan. 
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21 Agency/Group/Organization Aspire Indiana Health 
Agency/Group/Organization Type Housing 

Services-Children 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Health 
Health Agency 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

22 Agency/Group/Organization Hope Springs Safe House 
Agency/Group/Organization Type Housing 

Services - Housing 
Services-Victims of Domestic Violence 
Services-homeless 
Services - Victims 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Homeless Needs - Chronically 
homeless 
Homeless Needs - Families with 
children 
Homelessness Needs - Veterans 
Homelessness Needs - 
Unaccompanied youth 
Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

23 Agency/Group/Organization AT&T 
Agency/Group/Organization Type Services - Broadband Internet Service 

Providers 
Services - Narrowing the Digital Divide 
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What section of the Plan was addressed by 
Consultation? 

Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

24 Agency/Group/Organization Xfinity/Comcast 
Agency/Group/Organization Type Services - Broadband Internet Service 

Providers 
Services - Narrowing the Digital Divide 

What section of the Plan was addressed by 
Consultation? 

Market Analysis 

How was the Agency/Group/Organization 
consulted and what are the anticipated 
outcomes of the consultation or areas for 
improved coordination? 

Email exchange 

Table 2 – Agencies, groups, organizations who participated 
 

Identify any Agency Types not consulted and provide rationale for not consulting 
West Lafayette contacted all required agency types and continues to engage 
stakeholders PY 2026 AP implementation to ensure ConPlan priorities and goals, AP 
projects, and City funding decisions align with the community’s changing needs. 

Other local/regional/state/federal planning efforts considered when preparing the 
Plan 

Name of Plan Lead Organization How do the goals of your 
Strategic Plan overlap with 
the goals of each plan? 

Continuum of Care Homelessness Prevention 
and Intervention Network 

The CoC’s goals are 
incorporated the current 
ConPlan and addressed in 
the PY 2026 AP.   

Table 3 - Other local / regional / federal planning efforts 
 

Narrative 
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AP-12 Participation - 91.401, 91.105, 91.200(c) 
Summary of citizen participation process/Efforts made to broaden citizen 
participation 
West Lafayette conducted outreach for to solicit general public feedback for the needs 
surveyby posting materials in English and Spanish on bulliten boards in Margerum City 
Hall, West Lafayette Public Library, John R. Dennis Wellness Center, and Parks & 
Recreation Bulletin Boards across the city.    

Citizen Participation Outreach  
Mode of 
Outreac

h 

Target of  
Outreach 

Summary of  
response/ 
attendance 

Summary of
  

comments  
received 

Summary of  
comments not 

accepted 
and reasons 

Public 
Survey 

Non-
targeted/b
road 
communit
y 

Available 
November 
19, 2025-
January 31, 
2026. 

749 English 
and three 
Spanish 
responses. 

Survey 
responses in 
Citizen 
Participation 
Comments 

Survey did not 
request public 
comment.  

Newspap
er Ad 

Non-
targeted/b
road 
communit
y 

Published in 
Lafayette 
Journal & 
Courier on 
December 8, 
2025, for 
PH1 

Advert did 
not request 
public 
comment. 

No comments 
were rejected. 

Public 
Hearing 

Non-
targeted/b
road 
communit
y 

PH1 January 
27, 2026. 

Four non-
potential 
beneficiaries  
attended the 
hearing.   

Comments 
included in 
Citizen 
Participation 
Comments. 

No comments 
were rejected. 

Newspap
er Ad 

Non-
targeted/b
road 
communit
y 

Published in 
Lafayette 
Journal & 
Courier on 
April 1, 2026, 
for PH2 and 
30-day 
comment 
period 

Advert did 
not request 
public 
comment. 

No comments 
were rejected. 
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Mode of 
Outreac

h 

Target of  
Outreach 

Summary of  
response/ 
attendance 

Summary of
  

comments  
received 

Summary of  
comments not 

accepted 
and reasons 

Public 
Hearing 

Non-
targeted/b
road 
communit
y 

PH2 April 15, 
2026.  

## non-
potential 
beneficiaries  
attended the 
hearing.   

Comments 
included in 
Citizen 
Participation 
Comments. 

No comments 
were rejected. 

30-Day 
Public 
Commen
t Period 

Non-
targeted/b
road 
communit
y 

Public 
comment 
period April 
15-May 15, 
2026. 

Comments 
included in 
Citizen 
Participation 
Comments. 

No comments 
were rejected. 

Table 4 – Citizen Participation Outreach  
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Expected Resources 
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 
Introduction 
Lafayette will receive $427,256 in CDBG funding for PY 2026. The City will use its PY 
2026 funding on administration, public services, preserving affordable housing, 
improving accessibility of public areas, and upgrading public faciliies that serve low- to 
moderate-income residents.   

Anticipated Resources 
Progra
m 

Source 
of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 
Remainder 
of 
ConPlan  
$ 

Annual 
Allocation
: $ 

Progra
m 
Income: 
$ 

Prior Year 
Resources
: $ 

Total: 
$ 

CDBG public
-
federa
l 

Admin and 
Planning 
Housing 
Public 
Improvement
s 
Public 
Services 

427,256  0 0 427,256  1281768 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state 
and local funds), including a description of how matching requirements will be 
satisfied 
West Lafayette does not require CDBG projects to meet any match requirements to 
receive funding. The City is looking at conducting this for certain capital improvement 
programs, however, the timeliness aspect and 1.5x grant amount makes this objective 
difficult for future planning.  

If appropriate, describe publicly owned land or property located within the 
jurisdiction that may be used to address the needs identified in the plan 
The City will fund projects in PY 2026 to improve City-owned parks and public sidewalks 
to ensure they are ADA-compliant. 

Discussion  
West Lafayette will use CDBG funding to promote and sustain affordable housing in the 
community, improve public facilities, like sidewalks, and support services that meet low- 
to moderate-income residents’ basic needs. 
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Annual Goals and Objectives 
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 
Goals Summary Information  
Goal Name Category Geographic 

Area 
Needs 
Addressed 

Funding Goal Outcome 
Indicator 

Owner-
occupied 
repair 

Affordable 
Housing 

City-wide 
initiatives 

Expand and 
Maintain 
Affordable 
Housing 
Options 

CDBG 
10,000 

Homeowner 
Housing 
Rehabilitated: 
1 Household 
Housing Unit 

Public 
Services - 
Basic Human 
Needs 

Non-Housing 
Community 
Development 

City-wide 
initiatives 

Support Self 
Sufficiency and 
Homeless 
Programs 

CDBG 
32,750 

Public service 
activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit: 61 
Persons 
Assisted 

Public 
Facilities- 
General 

Strengthen 
Neighborhoods 

Low-
income 
census 
tracts 

Strengthen 
Neighborhoods 

CDBG 
299,055 

Public facility 
or 
infrastructure 
activities 
other than 
low/moderate-
income 
housing 
benefit: 800 

Program 
administration  

City-wide 
initiatives 

City-wide 
initiatives 

Fair Housing 
and 
Administration 

CDBG 
85,451 

Other: 1 
Other 

Table 6 – Goals Summary 
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Goal Descriptions 
1 Goal Name Owner Occupied Repair 

Goal 
Description 

Fund owner occupied programs that help elderly and disabled with home 
modifications to enable them to live independently or age-in-place. 

2 Goal Name Public Services - Basic Human Needs 

Goal 
Description 

Fund supportive services that reduce barriers for low to moderate 
income households, creating a safety net of services for those living “in 
crisis.” 

3 Goal Name Public Facilities - General 

Goal 
Description 

Make improvements to public facilities, such as curbs and sidewalks, 
neighborhood parks and recreational improvements, tree planting, 
homeless facilities, and other public facilities/community centers 

4 Goal Name Administration 

Goal 
Description 

Improve the administration of funding and coordination among project 
providers. 
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AP-35 Projects - 91.420, 91.220(d) 
Introduction  
West Lafayette will spend its annual CDBG allocation on projects that support the city’s 
most vulnerable residents by providing services to ensure the elderly have access to 
food and housing, those facing homelessness have emergency shelter, and all 
residents have access to sidewalks and public facilities that are accessible to those with 
mobility and vision needs.  

# Project Name 
1 General Program Administration 
2 Public Services - Basic Human Needs 
3 Housing Initiatives 
4 Public Facilities 

Table 7 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing 
underserved needs 
The City adheres to CDBG’s national objectives and prioritizes projects that address the 
housing and community development needs of low- and moderate-income residents, 
particularly as outlined in the ConPlan. 

West Lafayette also prioritizes funding subrecipients that can accurately report 
beneficiaries, comply with federal cross-cutting regulations, and expend funds within PY 
2026.
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AP-38 Project Summary  
1 Project Name Program Administration 

Target Area City-wide initiatives 
Goals Supported Administration 
Needs Addressed Fair Housing and Administration 
Funding CDBG: $87,392.00 
Description This project will use $87,392.00 in CDBG funding. This project is 

eligible under 24 CFR 570.206 (a). 
Target Date 6/30/2027 
Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

Admin activities have no direct beneficiaries. 

Location Description 222 N Chauncey Avenue, West Lafayette, IN 47906 
Planned Activities Fund administration and fair housing activities. 

2 Project Name Public Services 
Target Area City-wide initiatives 
Goals Supported Homeless Services, Public Services - Basic Human Needs 
Needs Addressed Support Self Sufficiency and Homeless Programs 
Funding CDBG: $32,750 
Description West Lafayette funds subrecipients who demonstrate they can 

spend their award in a timely manner and follow federally required 
administrative systems. This project is eligible under 24 CFR Part 
570.201 (e) and all funded activities will meet a LMC national 
objective. 

Target Date 6/30/2027 
Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

This project will serve 61 low- to moderate-income residents.  

Location Description City wide 
Planned Activities Activities funded will provide emergency shelter, greater access to 

food, and other similar activities targeting low- to moderate-income 
clientele.   

Target Area City-wide initiatives 
4 Project Name Owner-occupied repair 

Target Area City-wide initiatives 
Goals Supported Owner-occupied repair 
Needs Addressed Expand and Maintain Affordable Housing Options 
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Funding CDBG: $10,000.00 
Description Necessary repaired for owner-occupied houses in West Lafayette. 

The project is eligible under 24 CFR 570.202 (a) (1) and will have 
a low to moderate income housing benefit. 

Target Date 6/30/2027 
Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The project will benefit two low- to moderate-income households.  

Location Description City wide 
Planned Activities Necessary repaired for owner-occupied houses in West Lafayette. 

5 Project Name Public Facilities 
Target Area Low-Income Census Tracts 
Goals Supported Public Facilities - General 
Needs Addressed Strengthen Neighborhoods 
Funding CDBG: $299,055 
Description Improvement of public facilities and implementation of ADA 

compliance transition. The project is eligible under 24 CFR 
570.201 (c) and will have a low to moderate-income area benefit. 

Target Date 6/30/2028 
Estimate the number and 
type of families that will 
benefit from the proposed 
activities 

The project will benefit 800 low- to moderate-income residents. 

Location Description Low-income census tracts in West Lafayette 
Planned Activities Improvement of public facilities and implementation of ADA 

compliance transition.  



 

 

AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed  
West Lafayette provides public service funds to all income-qualified residents on a city-
wide basis and targets public infrastructure funding to low- to moderate-income census 
tracts. 

Geographic Distribution 
Target Area Percentage of Funds 
Low Income Census Tracts 70 
City-wide 30 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  
West Lafayette provides funding for non-public facility activities through the annual 
NOFA. Applications must meet federal eligibility requirements, align with the ConPlan's 
goals, and address an identified community need to qualify for CDBG funds. 

The City allocates public infrastructure funding to target low- to moderate-income 
census tracts to achieve the greatest public benefit.  

Discussion  
The City targets assistance to low- to moderate-income residents on a citywide basis for 
direct-benefit projects and allocates public infrastructure funding to low-income census 
tracts. 
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AP-75 Barriers to affordable housing -91.420, 91.220(j) 
Introduction 

HUD recognizes universal barriers to affordable housing, including local and state 
regulations on zoning and building, as well as the increased cost of building housing 
that meets all regulations. West Lafayette recognizes that housing cost burden and 
severe housing cost burden are the biggest needs among households, especially 
renters. Local barriers to affordable housing include: 

• Difficulty in acquiring enough parcels for infill development prevents builders from 
using economies of scale. 

• Growing costs related to remediating Brownfields and the Urban properties or 
facilities whose development or redevelopment can be complicated by the 
potential presence of site contamination. 

• Smart growth principles appear to be consistent with the goal of promoting 
affordable housing; they can be used to justify controls that act as regulatory 
barriers to affordable housing. 

• Administrative processes for developmental approvals are increasingly complex, 
with ever-lengthening reviews and requirements for duplicative approvals. Each 
time a community adds substantive requirements, the review process becomes 
more complicated and burdensome. 

• The cost of housing and construction continues to increase, making it more 
challenging to create and sustain affordable housing. 

Actions it planned to remove or ameliorate the negative effects of public policies 
that serve as barriers to affordable housing such as land use controls, tax 
policies affecting land, zoning ordinances, building codes, fees and charges, 
growth limitations, and policies affecting the return on residential investment 

• Streamline approvals and reviews of projects that are smaller in nature to reduce 
the burden on the developer of small-scale affordable housing projects. 

• Advocate at the state level to approve inclusionary zoning laws. 
• Attract for-profit developers to partner with non-profit service agencies to develop 

affordable housing development for extremely low-income families, connecting 
services and rental assistance with new developments. 

• Develop a toolbox that streamlines the resources available through each phase 
of affordable housing development in urban areas. This could include 
partnerships with outside government agencies, such as the State of Indiana and 
the Tippecanoe County Health Department. 

• Address public infrastructure in communities with affordable housing 
development, such as adding curb ramps and crumbling sidewalks, to encourage 
developers to increase affordable housing infill. 

• Find additional subsidy dollars to help extremely low-income households and 
special needs households afford rental units without a cost burden. 

Discussion 
West Lafayette is working towards new policies that address affordable and equitable 
housing for year-round residents and students that will support the mission of the West 
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Lafayette Enrichment Foundation. The Enrichment Foundation, Redevelopment 
Commission, West Lafayette Building Department, and the Area Plan Commission 
(APC) work together to continue addressing housing disparities and combatting the 
affordable housing shortage.  

APC released its 2025 Tippecanoe County Rental Report and found the City’s vacancy 
rate rose from <1% to 1.54%, the highest it has seen since 2017. CDBG subrecipient 
Homestead Resources is spreading awareness about their rehabilitation programs for 
HUD income-qualified residents.    
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 
West Lafayette will spend its PY 2026 CDBG allocation to strengthen neighborhoods by 
investing in infrastructure and ADA improvements in low- to moderate-income areas, 
supporting public services, and helping maintain existing housing by subsidizing owner-
occupied repairs. 

Actions planned to address obstacles to meeting underserved needs 
One of the City’s largest obstacles is subrecipient capacity and location. West Lafayette 
residents receive most public services from organizations based in Lafayette. The City 
committed to providing two years of TA for three area subrecipient to ensure they can 
effectively use CDBG funds and follow federal administrative requirements.  

Actions planned to foster and maintain affordable housing 
West Lafayette aims to create suitable living environments and reduce homeowners' 
housing cost burdens. The City owner-occupied repair program assists two low- to 
moderate-income homeowners with necessary home repairs to keep residents in their 
homes.  

Actions planned to reduce lead-based paint hazards 
West Lafayette learned that owner-occupied repair subrecipients were limiting funding 
to CDBG beneficiaries to bypass lead paint regulations. The City implemented a policy 
requiring all home repair projects to address all necessary repairs for homeowner safety 
and encourage maintenance that may otherwise be deferred. All CDBG-assisted repair 
activities will evaluate lead-based paint hazards when required by housing rehabilitation 
regulations in accordance with 24 CFR 35. 

Actions planned to reduce the number of poverty-level families 
Reducing the number of families in poverty reduces social exclusion and improves the 
lives of West Lafayette residents. The City provides funding for owner-occupied repairs 
to allow families to stay in housing they can afford, and subsidizes food costs for 
programs serving residents 62 and older. 

West Lafayette currently funds an overnight shelter that provides no referrals or 
wraparound services, but plans to add these requirements to future funding applications 
to better ensure that residents experiencing homelessness find permanent housing.  

Actions planned to develop institutional structure  
The City conducted subrecipient monitoring with Lafayette for PY 2024 and identified 
areas of improvement for TA and subrecipient communication. West Lafayette is 
determined to assist subrecipient in maintaining and expanding capacity by providing 
clearer materials, guidance, and access to HUD trainings and resources. In addition, the 
City is updating its Policies & Procedures to assist in internal transitions and knowledge 
sharing.  

Actions planned to enhance coordination between public and private housing 
and social service agencies 
West Lafayette prioritizes funding organizations that follow federal guidelines. In PY 
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2024, West Lafayette spearheaded housing testing with the Fair Housing Center of 
Central Indiana (FHCCI), and Lafayette also agreed to contribute financially.  

FHCCI’s testing found evidence of disability- and familial status-based housing 
discrimination across multi-family housing in the greater West Lafayette community. The 
discriminatory violations occurred in smaller and larger management companies, 
highlighting the importance of continued fair housing education for all housing providers.  

A summary of the testing results include: 

Disability (23 test parts/22 tests): 
• Two of the 22 tests (9.09%) showed discrimination against the person with the 

disability and their need of a reasonable accommodation. No tests showed 
discrimination when testing for reasonable modification requests. 

• Seven of the 22 tests, (31.82%) showed inconclusive results, meaning that there 
was not enough evidence to determine that discrimination did or did not occur. 
Additional testing would be needed to make a more specific determination. 

• The remaining tests did not show differential treatment. 

Familial Status (15 test parts/11 tests): 
• Five of the 11 tests (45.45%) showed discrimination against a tester with minor 

children or a tester that was pregnant. 
• Two of the 11 tests (18.18%) showed inconclusive results, meaning that there 

was not enough evidence to determine if discrimination had or had not occurred. 
Additional testing would need to be conducted to determine if violations of law 
are or are not occurring. 

• The remaining tests did not show differential treatment. 

 FHCCI made four recommendations: 
1. Continue Collaboration by Government, Industry, and Grassroots Organizations 

to Address Housing Barriers and Expand where not Occurring 
2. Fund and Conduct Additional Testing to Uncover Incidents of Housing 

Discrimination 
3. Increase Education & Outreach Efforts on Fair Housing Laws 
4. Provide Adequate Funding to Promote Fair Housing 

Discussion 
The City understands it has room to grow in coordinating with area subrecipients, 
potential beneficiaries, and housing providers. West Lafayette is working to streamline 
internal systems for more efficient CDBG management to provide time for CDBG staff to 
enact meaningful change.  
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 
Introduction 
West Lafayette will spend its annual CDBG allocation on projects that support the city’s 
most vulnerable residents by providing services to ensure the elderly have access to 
food and housing, those facing homelessness have emergency shelter, and all 
residents have access to sidewalks and public facilities that are accessible to those with 
mobility and vision needs. 
 
Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  
Projects planned with all CDBG funds expected to be available during the year are identified in 
the Projects Table. The following identifies program income that is available for use that is 
included in projects to be carried out.  
 

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

0 

2. The amount of proceeds from section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

0 

3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

0 

5. The amount of income from float-funded activities 0 
Total Program Income 0 

 
Other CDBG Requirements  

1. The amount of urgent need activities  0 
 

2. The estimated percentage of CDBG funds that will be used for activities 
that benefit persons of low and moderate income. Overall Benefit - A 
consecutive period of one, two or three years may be used to determine that 
a minimum overall benefit of 70% of CDBG funds is used to benefit persons 
of low and moderate income. Specify the years covered that include this 
Annual Action Plan. 100.00% 

 
Discussion 
West Lafayette will use a single year to meet the LMI benefit measure under the CDBG 
regulations. 



   

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CDBG Program Year 2026 

Action Plan  
Citizen Participation and Comments 
• Notices and Affidavits 
• Survey Results 
• Public Comments from 30-day comment period 
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Notification of Funding Opportunity

The City of West Lafayette expects to receive an allocation
from the United States Department of Housing and Urban
Development (MUD) for the 2026-2027 CDBG program.
Because the allocations have not yet been released, the 2025
allocation of $436,964 will be used to start the planning
process. If needed, a contingency plan will be discussed in
March 2025, meeting to accommodate changes in the funding
available.
A review of ursreaiized projects and excess funds wi!! also be
conducted, and prior year funds may be used.
This notice begins the local application process, interested
applicants may access the application by visiting
www.westlafayette.in.gov/cdbg to access the link for the
application on or about Monday, December 8, 2025. Interested
parties are encouraged to appty as early as possible. For
further information or technical assistance, piease contact:

City of West Lafayette; Department of Development
222 N. Chauncey Avenue, West Lafayette, IN 47906

Ethsn Fortner at (765)775-5204, or efort"
ner@westtafayette.in.gov

Activities funded by CDBG programs must contribute to the
goals and objectives of the Lafayette/West Lafayette Consoli-
dated Plan and meet all applicable federal requirements. The
Consolidated Plan can be found on the City of West Lafayette
website.
The public meetings will be held at West Lafayette's Margerum
City Hall in the Bean Room. Citizens and interested parties
who are unable to attend the meetings ar^ encouraged to
contact the Department of Development staff no later than 72
hours before the meeting time to identify reasonable accom-
modations. Input and comments about local community devel-
opment and hoLfsing needs, concerns, or issues may be
submitted via email to the address above. Ail comments
received must include the name and address of the person(s)
providing the comments.
The City of West Lafayette does not discriminate on the basis
of race, color, national origin, gender, sex, age, religion, famil'
ial status, physical or mental handicap, or sexual orientation
:anct provides, upon request, reasonable accommodation to
;afford an individual with a disability an equal opportunity to
Ipartidpate In all services, programs and activities.
2026 Application and Public Meeting Dates:
ijanuary 9 - 4:30 PM CDBG Application Deadline
IJanuary 27 - 4:30 PM
IJanuary 27 - 5:00 PM West Lafayette Public Hearing #1 &
IPublic Meeting #1: CDBG applicant presentations
IFebruary 24 - 5:00 PM West Lafayette Public Meeting #2:
Ifunding recommendations and Action Pian.
|March 18 - 5:00 PM contingency West Lafayette Public Meet-
|ing #3
iWL Public Hearing #2 Presentation of Annual Action Plan
lAprilTBD
|May 4 - 6:30 PM Action Plan presented to City Council
iJuly 1 Start of Program Year 2026
|ALL MEETING DATES AND TIMES ARE TENTATIVE AND ARE
ISUBJECT TO CHANGE
|12/8/2025 11895499 hspaxlp
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That it is in proper form.

That it is duly authenticated as required by law.

That is is based upon statutory authority.

That it is apparently (correct)
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I certify that the within claim is true and correct, that the services there-in

itemized and for which charge is made were ordered by me and were
necessary to the public business.
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Lafaye&e and West Lafaye&e No/ce of Ci/zen Par/cipa/on Plan, 30-Day Public 
Comment Period and Public Hearing 

2026 Ac/on Plan DraEs 
 
 
This no(ce requests ci(zen par(cipa(on in the second public hearing which both ci(es of Lafaye:e 
and West Lafaye:e will each present their 2026 Annual Ac(on Plan DraB.  The joint public hearing 
will be held in the Mayor’s Conference Room, 2nd Floor, Lafaye:e Municipal Building.  Ci(zens and 
interested par(es are encouraged to a:end the public hearing to provide input and comments 
about local community development and housing needs, concerns, or issues.  Par(cipa(on in the 
mee(ngs by all interested par(es is encouraged and not related to subsequent applica(ons for 
funding.  Input and comments about local community development and housing needs, concerns, 
or issues may also be submi:ed via email to the addresses below.  Input and comments about the 
proposed Ac(on Plans will be accepted during the 30-day public comment period from April 15 and 
May 15, 2026.  All comments received must include the name and address of the person(s) 
providing the comments.  
 

• Comments for Lafaye:e can be directed to: CDBG@lha.lafaye:e.in.gov or 
HOME@lha.lafaye:e.in.gov, or by mail to the Lafaye:e Housing Authority, 2601 Greenbush 
St, Lafaye:e IN 47904. Comments may also be submi:ed by phone at (765) 771-1300. 

• Comments for West Lafaye:e can be directed to: clerk@westlafaye:e.in.gov, or by mail to 
the Clerk’s Office at 222 N. Chauncey Ave, West Lafaye:e, IN 47906. Comments may also be 
submi:ed by phone at (765) 775-5150. 
 

The updated Ci(zen Par(cipa(on Plan for the City of Lafaye:e can be viewed online at the following 
link: h:p://www.lafaye:e.in.gov/2044/Federal-GrantAdministra(on.  Public comments on the 
Ci(zen Par(cipa(on Plan will be accepted during the 30-day public comment period from April 15 
and May 15, 2026. Comments can be directed to:  (765) 771-1300 or cdbg@lha.lafaye:e.in.gov or 
home@lha.lafaye:e.in.gov.  
  
The Ci(es of Lafaye:e and West Lafaye:e do not discriminate based on race, color, age, sex, sexual 
orienta(on, gender iden(ty, disability, na(onal origin, religion, income status, veteran status, limited 
English proficiency, or any other protected classifica(on under federal law and provides. The Ci(es 
will provide reasonable accommoda(ons to afford an individual with a disability or limited English 
proficiency an equal opportunity to par(cipate in all services, programs, and ac(vi(es; please e-mail 
cdbg@lha.lafaye:e.in.gov at least two business days in advance with mee(ng accommoda(on 
requests. 
  
*The April 15, 2026 public hearing will be held at 11:00am in the Mayor’s Conference Room, 2nd 
Floor, LafayeGe Municipal Building, 20 North 6th Street, LafayeGe, Indiana. Please note this is a 
change from the locaMon used for the first public hearing in January. MeeMng dates and Mmes are 
tentaMve and are subject to change.*  
  



Cities of Lafayette and West Lafayette 2026 Action Plan
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Q1
Are you a resident of or work in Lafayette, West Lafayette or
Tippecanoe County?

Answered: 749
 Skipped: 0

Lafayette

West Lafayette

Tippecanoe County

None of the Above

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Lafayette 54.07% 405

West Lafayette 28.44% 213

Tippecanoe County 16.69% 125

None of the Above 0.80% 6

Total 749



Cities of Lafayette and West Lafayette 2026 Action Plan

2 / 18

Q2
Ethnic Categories (select only one)
Answered: 749
 Skipped: 0

Hispanic or Latino

Not Hispanic or Latino

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Hispanic or Latino 4.81% 36

Not Hispanic or Latino 95.19% 713

Total 749
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Q3
Racial Categories (select only one)
Answered: 749
 Skipped: 0

White

Other Multi-Racial

Black or African American

Asian

Native American

Native Hawaiian/Other
​Pacific Islander

American Indian

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

White 90.92% 681

Other Multi-Racial 3.74% 28

Black or African American 2.27% 17

Asian 1.47% 11

Native American 1.20% 9

Native Hawaiian/Other Pacific Islander 0.27% 2

American Indian 0.13% 1

Total 749
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Q4
Do you rent or own your home?
Answered: 749
 Skipped: 0

Rent

Own

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Percentage Responses

Rent 23.23% 174

Own 76.77% 575

Total 749
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Q5
Age
Answered: 749
 Skipped: 0

65 years and above

35-44

45-54

55-64

25-34

18-24

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

65 years and above 25.23% 189

35-44 21.50% 161

45-54 19.49% 146

55-64 15.35% 115

25-34 14.29% 107

18-24 4.14% 31

Total 749
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Q6
What is your approximate total annual household income?
Answered: 749
 Skipped: 0

$100,000 or more

$75,000 - $99,999

$50,000 - $74,999

$25,000 – $49,999

Less than $25,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

$100,000 or more 38.18% 286

$75,000 - $99,999 19.76% 148

$50,000 - $74,999 16.56% 124

$25,000 – $49,999 16.56% 124

Less than $25,000 8.95% 67

Total 749
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Q7
Have you or someone you know experienced challenges finding or
keeping housing due to discrimination (race, family status, disability, etc.)?

Answered: 734
 Skipped: 15

Yes, personally
​experienced

Yes, someone I know
​experienced

No, not that I’m aware of

Prefer not to answer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Yes, personally experienced 5.86% 43

Yes, someone I know experienced 16.21% 119

No, not that I’m aware of 73.57% 540

Prefer not to answer 4.36% 32

Total 734
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Q8
Did you report the discrimination?
Answered: 734
 Skipped: 15

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Percentage Responses

Yes 5.31% 39

No 94.69% 695

Total 734
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Q9
If YES, who did you report the incident to?
Answered: 38
 Skipped: 711

Complain to the
​individual/organization

​that discriminated against
​me

Contact City offices

Contact my elected
​municipal representatives

Contact a local fair housing
​organization

Contact HUD

Contact a private attorney
​or other legal aid

Contact the State Attorney
​General

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Complain to the individual/organization that discriminated against me 15.79% 6

Contact City offices 7.89% 3

Contact my elected municipal representatives 5.26% 2

Contact a local fair housing organization 28.95% 11

Contact HUD 13.16% 5

Contact a private attorney or other legal aid 5.26% 2

Contact the State Attorney General 5.26% 2

Other (please specify) Show responses 18.42% 7

Total 38
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Q10
If NO, why not?
Answered: 547
 Skipped: 202

Don’t know where to
​report

It’s too much trouble

Don’t believe it makes any
​difference

Afraid of retaliation

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Don’t know where to report 12.43% 68

It’s too much trouble 1.28% 7

Don’t believe it makes any difference 13.35% 73

Afraid of retaliation 3.47% 19

Other (please specify) Show responses 69.47% 380

Total 547
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Q11
How satisfied are you with your current neighborhood?
Answered: 641
 Skipped: 108

Very satisfied

Somewhat satisfied

Neutral

Somewhat dissatisfied

Very dissatisfied

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Very satisfied 40.72% 261

Somewhat satisfied 34.17% 219

Neutral 12.48% 80

Somewhat dissatisfied 7.64% 49

Very dissatisfied 4.99% 32

Total 641
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Q12
What do you consider to be the most positive features in your
neighborhood. Select all that apply.

Answered: 641
 Skipped: 108

Convenient access to
​nearby commercial

​businesses

Walkability/Ease of getting
​around

Public amenities (parks,
​libraries, community

​centers, etc.)

Support for residents of all
​backgrounds

Other (please specify)

A variety of housing
​options

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Convenient access to nearby commercial businesses 52.57% 337

Walkability/Ease of getting around 47.74% 306

Public amenities (parks, libraries, community centers, etc.) 41.03% 263

Support for residents of all backgrounds 22.46% 144

Other (please specify) Show responses 20.75% 133

A variety of housing options 20.44% 131

Total 1314
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Q13
What areas do you think need the most improvement in your
neighborhood? Select all that apply.

Answered: 641
 Skipped: 108

Access to affordable
​housing

Street and sidewalk
​conditions

Access to public
​transportation

Parks and recreational
​facilities

Safety and crime
​prevention

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Access to affordable housing 45.40% 291

Street and sidewalk conditions 47.58% 305

Access to public transportation 24.34% 156

Parks and recreational facilities 21.53% 138

Safety and crime prevention 29.64% 190

Other (please specify) Show responses 21.53% 138

Total 1218
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Q14
What barriers do you face in finding or maintaining employment?
Answered: 641
 Skipped: 108

Lack of public
​transportation

Limited childcare options

Job training or education
​needs

Low wages or limited
​opportunities

None of the above

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Lack of public transportation 4.84% 31

Limited childcare options 7.64% 49

Job training or education needs 2.18% 14

Low wages or limited opportunities 20.90% 134

None of the above 51.17% 328

Other (please specify) Show responses 13.26% 85

Total 641
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Q15
How important do you think it is for the City to invest in sustainable
neighborhood improvements (such as energy-efficient housing, safe

walking/biking routes)?
Answered: 641
 Skipped: 108

Extremely important

Very important

Somewhat important

Not important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 52.42% 336

Very important 24.80% 159

Somewhat important 16.69% 107

Not important 6.08% 39

Total 641
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Q16
Recognizing that the City has limited resources, which of the following
areas should be prioritized to make neighborhoods stronger and more

livable? Please select up to three.
Answered: 641
 Skipped: 108

Affordable housing
​development

Home repair and
​rehabilitation programs

Accessibility improvements
​(sidewalks, ramps, lighting)

Community spaces and
​recreation areas

Environmental and energy
​efficiency upgrades

Services and programs for
​community residents

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Affordable housing development 58.35% 374

Home repair and rehabilitation programs 43.21% 277

Accessibility improvements (sidewalks, ramps, lighting) 39.63% 254

Community spaces and recreation areas 21.68% 139

Environmental and energy efficiency upgrades 22.78% 146

Services and programs for community residents 33.39% 214

Other (please specify) Show responses 14.51% 93

Total 1497
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Q1
¿Reside o trabaja en Lafayette, West Lafayette o el condado de
Tippecanoe?
Answered: 3
 Skipped: 0

Lafayette

West Lafayette

Condado de Tippecanoe

Ninguna de las anteriores

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Lafayette 33.33% 1

West Lafayette 66.67% 2

Condado de Tippecanoe 0% 0

Ninguna de las anteriores 0% 0

Total 3
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Q2
Categorías étnicas (seleccione solo una)
Answered: 3
 Skipped: 0

Hispano o latino

No hispano ni latino

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Hispano o latino 66.67% 2

No hispano ni latino 33.33% 1

Total 3
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Q3
Categorías raciales (seleccione solo una)
Answered: 3
 Skipped: 0

2 answers are combined

Blanco

Afroamericano

Nativo americano, Nativo
​Americano

Asiático

Nativo de Hawái o de otras
​islas del Pacífico

Otro multirracial

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Blanco 66.67% 2

Afroamericano 0% 0

Nativo americano, Nativo Americano 0% 0

Asiático 0% 0

Nativo de Hawái o de otras islas del Pacífico 0% 0

Otro multirracial 33.33% 1

Total 3
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Q4
¿Es usted propietario o alquila su vivienda?
Answered: 3
 Skipped: 0

Rent

Own

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Percentage Responses

Rent 33.33% 1

Own 66.67% 2

Total 3
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Q5
Edad
Answered: 3
 Skipped: 0

18-24

25-34

35-44

45-54

55-64

65 años y mayores

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

18-24 33.33% 1

25-34 0% 0

35-44 0% 0

45-54 0% 0

55-64 33.33% 1

65 años y mayores 33.33% 1

Total 3
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Q6
¿Cuál es el ingreso anual aproximado de su hogar?
Answered: 3
 Skipped: 0

Menos de $ 25,000

$ 25,000 – $ 49,999

$ 50,000 - $ 74,999

$ 75,000 - $ 99,999

$ 100,000 o más

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Menos de $ 25,000 33.33% 1

$ 25,000 – $ 49,999 33.33% 1

$ 50,000 - $ 74,999 0% 0

$ 75,000 - $ 99,999 33.33% 1

$ 100,000 o más 0% 0

Total 3
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Q7
¿Ha tenido dificultades usted o alguien que conozca para encontrar o
conservar una vivienda debido a la discriminación (por motivos de raza,

situación familiar, discapacidad, entre otros)?
Answered: 2
 Skipped: 1

Sí, lo he experimentado
​personalmente

Sí, alguien que conozco lo
​ha experimentado

No, hasta donde yo sé

Prefiero no responder

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Sí, lo he experimentado personalmente 0% 0

Sí, alguien que conozco lo ha experimentado 50.00% 1

No, hasta donde yo sé 50.00% 1

Prefiero no responder 0% 0

Total 2
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Q8
¿Usted denunció la discriminación?
Answered: 2
 Skipped: 1

Sí

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Percentage Responses

Sí 0% 0

No 100.00% 2

Total 2
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Q9
En caso de que la respuesta sea SÍ, ¿a quién reportó el incidente?
Answered: 0
 Skipped: 3

!  No matching responses.



Plan de acción 2026 de las ciudades de Lafayette y West Lafayette

10 / 17

Q10
Si la respuesta es NO, justifique
Answered: 2
 Skipped: 1

No sé dónde informar

Es demasiado complicado

No crean que eso cambie la
​situación

Por miedo a las represalias

Otro (especifique)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

No sé dónde informar 0% 0

Es demasiado complicado 0% 0

No crean que eso cambie la situación 50.00% 1

Por miedo a las represalias 0% 0

Otro (especifique) Show responses 50.00% 1

Total 2
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Q11
¿Qué tan satisfecho está con su vecindario actual?
Answered: 2
 Skipped: 1

Muy satisfecho

Algo satisfecho

Ni satisfecho ni
​insatisfecho

Algo insatisfecho

Muy insatisfecho

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Muy satisfecho 100.00% 2

Algo satisfecho 0% 0

Ni satisfecho ni insatisfecho 0% 0

Algo insatisfecho 0% 0

Muy insatisfecho 0% 0

Total 2
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Q12
¿Cuáles considera que son las características más positivas de su
vecindario? Seleccione todas las que correspondan.

Answered: 2
 Skipped: 1

Una gran variedad de
​opciones de vivienda

Transitabilidad y facilidad
​para desplazarse

Apoyo para residentes de
​todos los orígenes

Servicios públicos
​(parques, bibliotecas,

​centros comunitarios, entre
​otros)

Acceso cómodo a los
​comercios cercanos

Otro (especifique)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Una gran variedad de opciones de vivienda 0% 0

Transitabilidad y facilidad para desplazarse 100.00% 2

Apoyo para residentes de todos los orígenes 0% 0

Servicios públicos (parques, bibliotecas, centros comunitarios, entre otros) 0% 0

Acceso cómodo a los comercios cercanos 0% 0

Otro (especifique) Show responses 0% 0

Total 2
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Q13
¿Qué áreas cree que necesitan mejorar en su vecindario? Seleccione
todas las que correspondan.

Answered: 2
 Skipped: 1

Acceso a viviendas
​asequibles.

Condiciones de las calles y
​las aceras.

Acceso al transporte
​público

Parques e instalaciones
​recreativas

Seguridad y prevención de
​delitos

Otro (especifique)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Acceso a viviendas asequibles. 0% 0

Condiciones de las calles y las aceras. 0% 0

Acceso al transporte público 0% 0

Parques e instalaciones recreativas 100.00% 2

Seguridad y prevención de delitos 0% 0

Otro (especifique) Show responses 0% 0

Total 2
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Q14
¿Qué limitaciones tiene para encontrar o mantener un empleo?
Answered: 2
 Skipped: 1

Falta de transporte público

Opciones limitadas de
​cuidado infantil

Necesidades de formación
​profesional o educación

Salarios bajos u
​oportunidades limitadas

Ninguna de las anteriores

Otro (especifique)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Falta de transporte público 0% 0

Opciones limitadas de cuidado infantil 0% 0

Necesidades de formación profesional o educación 0% 0

Salarios bajos u oportunidades limitadas 50.00% 1

Ninguna de las anteriores 50.00% 1

Otro (especifique) Show responses 0% 0

Total 2
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Q15
¿Qué importancia tiene para usted que la ciudad invierta en mejoras
sostenibles para los vecindarios (como viviendas energéticamente

eficientes o rutas seguras para peatones y ciclistas)?
Answered: 2
 Skipped: 1

Extremadamente
​importante

Muy importante

Poco importante

No es importante

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremadamente importante 0% 0

Muy importante 100.00% 2

Poco importante 0% 0

No es importante 0% 0

Total 2
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Q16
Considerando que la ciudad cuenta con recursos limitados, ¿cuáles
de las siguientes áreas deberían priorizarse para fortalecer los barrios y

hacerlos más habitables? Seleccione solo tres.
Answered: 2
 Skipped: 1

Promoción de viviendas
​asequibles

Programas de reparación y
​rehabilitación de viviendas

Mejoras en la accesibilidad
​(aceras, rampas,

​iluminación)

Espacios comunitarios y
​áreas recreativas

Mejoras en la eficiencia
​ambiental y energética

Servicios y programas para
​los residentes de la

​comunidad.

Otro (especifique)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Promoción de viviendas asequibles 50.00% 1

Programas de reparación y rehabilitación de viviendas 0% 0

Mejoras en la accesibilidad (aceras, rampas, iluminación) 0% 0

Espacios comunitarios y áreas recreativas 50.00% 1

Mejoras en la eficiencia ambiental y energética 0% 0

Servicios y programas para los residentes de la comunidad. 0% 0

Otro (especifique) Show responses 0% 0

Total 2
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