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West Lafayette is on the move and moving
with purpose. Guided by the City's Strategic
Plan, every project underway reflects a shared
commitment to a connected, sustainable,
and livable future. From major infrastructure
investments to park enhancements and
renewable energy initiatives, the year ahead
showcases a community growing while
preserving the small-town warmth and charm
that defines West Lafayette.

As the City continues implementing its Strategic
Plan, 2026 marks a turning point where planning
becomes visible progress.

Growth touches every part of our
community, and the year ahead will
bring both visible and behind-the-scenes
progress. Several projects will be highly
visible, like the first phase of construction
on the new 425 N East-West Connector
Road. Others will move forward more
quietly but remain essential, like
stabilizing neighborhoods through the
Enrichment Foundation, improving our
wastewater system, or adding restrooms
in Lommel Park. Planning for change
helps us mitigate the impacts that can feel
disruptive in our daily lives and ensures
we carry out the priorities that you, our
citizens, help us create.

To read more about citizen-driven plans,
you can read our Strategic Plan, 5-Year
Parks Master Plan, or the land use plans
developed by the Area Plan Commission
and citizen committees.

Erin R. Easter, Mayor

Building Connections & Mobility

425 N East-West Connector Road
Construction of the new 425 N East-West
Connector Road is set to begin in spring 2026.
Located north of Kalberer Road, the new corridor
will connect Yeager Road to Soldiers Home
Road, easing congestion, improving safety, and
supporting continued development on the City's
growing north side.

& Connecting you to the people, projects, and progress shapmg West Lafayette Indiana.

Drivers can expect periodic delays and traffic
adjustments once construction begins, which
will continue through the anticipated project
completion in 2028. Advance public notices and
updates will be shared at wimoves.com

American Structurepoint is leading the design
and engineering work for the project, which will
be built in two segments:

* Yeager Road to Salishury Street

« Salisbury Street to just east of
Soldiers Home Road

Funding for the East-West Connector is
anticipated through the KCB TIF District
(Kalberer/Cason/Blackbird), which is currently
moving through the public approval process.

By enhancing east-west connectivity and
reducing traffic pressure on nearby routes, the
East-West Connector Road represents a long-
term investment in mobility, safety, and quality
of life for residents and businesses across West
Lafayette. This road is included in the long-
range thoroughfare plan developed by the Area
Plan Commission.

Public Safety Projects

Public Safety Center

The City of West Lafayette is taking a major step
forward in response to a decade of significant
population growth by establishing the Public
Safety Center (PSC). This project consolidates
the outdated and outgrown Fire Station No. 2
building and the fire administration into a new,
centrally located campus adjacent to the current
police station on West Navajo Street.

Facility Highlights:

« Centralized campus combining Fire Station
No. 2, fire administration, and the police
department for streamlined operations
and communications.

» Upgraded, modern infrastructure addressing
firefighter health and safety needs.

« Commitment to accommodating community
growth while ensuring that public safety
services remain equitable across the City.

The PSC project, which broke ground in June
2025, is scheduled for completion in the
summer of 2028.

Fire Station No. 3 Expansion and Readiness
The City is also expanding Fire Station No. 3
to serve the rapidly developing north side of
our City, including new housing developments
and businesses. The expansion will modernize
firefighter safety systems, increase capacity, and
reduce emergency response times.

A public input session was held on October 30,
2025, at the John R. Dennis Wellness Center to
gather further community feedback. The design
processis underway with estimated construction
beginning in late 2026.

Northside Regional

Lift Station and Force Main Upgrade

This project expands and modernizes the City's
wastewater system and will continue to do so as
the City grows in population.

Project Highlights:
« Supports ongoing housing and business
development on West Lafayette’s north side.

« Funded through federal grants and the
City's Utility Department - no general tax
dollars are used.

« Part of the KCB (Kalberer/Cason/Blackbird)
Economic Development Plan, positioning the
City for long-term growth.

The project also eases pressure on old
infrastructure, protects the environment, and will
continue to benefit West Lafayette as it grows.
This shows the city’s ongoing commitment to
smart, sustainable growth.

Story continues inside | middle panel



MEET Youd NEIGHBOR
The Kippenbrock Family

Ifyou spendtime on West Lafayette'strails or at the
John R. Dennis Wellness Center, you've likely seen
the Kippenbrock family, Rachel, her three kids, and
their dog, Izzy, on the move to various activities.

Rooted in West Lafayette

The Kippenbrocks' story is one of homecoming,
healing, and deep community connection. Rachel
grew up in West Lafayette and graduated from
West Lafayette Jr./Sr. High School. She earned her
degree in Hospitality & Tourism Management from
Purdue University. It was at Purdue that she met
her future husband, Colin. After college, the family
spent several years in Georgia and Florida. They
returned to West Lafayette in November 2020,
coming full circle to the community where
Rachel’s story began.

Aquestionthatis often asked when
the City begins new infrastructure
projects is inevitably, “How do we pay

for this?" Like every city, West Lafayette's
funding comes from a mix of tax sources, tax
increment finance (TIF) districts, and special
funds or fees.

Our general fund tax levy, supported by all
taxpayers, covers the day-to-day operations of the
City. Property taxes from single-family housing and
existing business taxes support our staff salaries,
benefits, and general operating costs. Currently,
85% of the tax levy supports City employees, the
people who serve our community every day.

Other revenues, such as income tax and user
fees, round out the general fund budget,
which is developed by staff and approved
by the City Council. Here's how the City
allocates its budget:

61% - Staff & benefits | 21% - Services & charges
8% - Capital outlay ‘ 4% - Supplies

| am grateful to our department heads who
responsibly manage their budgets and continue
to innovate in light of the impending Senate
Enrolled Act 1 (S.E.A. 1), new legislation that will
significantly impact local government funding
across Indiana. These impacts dramatically

Volunteering & Community Involvement

Giving back is woven throughout Rachel’s life.
She serves as President of the Purdue College of
Health and Human Sciences Alumni Board and is
a member of the Indiana Donor Network Donor
Family Council, advocating for families of organ and
tissue donors. Her advocacy began after the loss of
her hushand, Colin, in 2022, making her efforts
deeply personal. Faith and music also ground
Rachel as she sings and serves as a reader at St.
Mary’s Cathedral in Lafayette.

In the Schools

The Kippenbrock family is active with West
Lafayette schools. Caleb, 9th grade, runs cross
country and track, plays alto sax in the marching
band, and is the 2025 sprint-distance triathlon
state champion. Colton, /th grade, runs cross
country, swims, and plays the cello. Adelina, 6th
grade, playsin the orchestra.

Honoring Colin’s Legacy

West Lafayette Elementary School holds a special
place in the Kippenbrock family's story. After
years as a stay-at-home dad, Colin began working
for the school in 2021. He loved volunteering for

How We Fund West Lafayette’s Future

change how cities manage essential services,
which directly improve the quality of life for every
citizen in every community across Indiana.

Investing Through

Redevelopment and TIF Districts

Because our general fund is limited, the West
L afayette Redevelopment Commission (RDC) plays
a key role in funding major capital improvements
that go beyond daily operations.

Through tax increment finance (TIF), the RDC
captures new tax revenue generated by business
growth and redevelopment within defined areas.
Instead of being allocated to the general fund,
the additional revenue is reinvested directly into
community projects and infrastructure that
encourage continued growth.

Over the years, this reinvestment has supported
nearly every visible enhancement across our city
- every mile of trail, the original Fire Station No.
3, State Street Redevelopment, Tapawingo Park,
Margerum City Hall, John R. Dennis Wellness
Center, Cason Family Park, new police and fire
vehicles, the Caretakers Cottage, Cherry Lane
trail, Celery Bog/Lindberg Bridge, West Lafayette
Community School Corporation track and tennis
courts, neighborhood lighting, public art,and many
of the projects featured in this newsletter.

Without the TIF mechanism, we could only achieve
a fraction of the community amenities that define

Popcorn Days, helping in the Nature Center, and
crafting tables and benches with his woodworking
skills. He lovingly referred to the students he
supervised at lunch and recess as “his kids."
Atter Colin’s passing in 2022, the family honored
him in a way that reflected his compassion and
commitment. Instead of flowers, they requested
donations to enhance the Nature Center’s outdoor
classroom. What began as hope for new benches
soon grew. As support poured in, the school
built a beautiful pavilion for students, educators,
and the  community.
Rachel hopes that all
who use the space will
embody  the  values &S
Colin lived every day =0n =
connectedness, service, = ¢

and using one’s gifts to k-
make the world better. s

AFamily at Home in West Lafayette

Whether at school events, church, or on the trails,
the Kippenbrock family is deeply rooted in West
Lafayette and grateful to call this city home.

our day-to-day lives and consistently top the list of
community desires.

Planning for the Next Phase of Growth

As West Lafayette continues to grow, our tax base
will naturally expand, allowing us to sustain the
high level of service our residents expect while also
pursuing new amenities that enhance daily life.

There was once a time before the Wellness
Center and Cason Family Park - two projects that
have meaningfully improved the West Lafayette
experience. As we look ahead, we invite you to think
about what comes next:

« What amenities would make your life better
here at home?

« What do you currently travel for that you would
love to have in West Lafayette?

These are the questions that guide us as we plan
the future of our community.

Share Your Vision

Please reach out to our expert staff or me with
your ideas, attend community input and visioning
sessions, and take advantage of the opportunity to
chart the path for our community’s future.

I look forward to hearing your ideas.

[nservice, M

Mayor



Cascade
Step into Tapawingo Park and
let your senses come alive
as you discover Cascade, a
captivating sculpture by artist
Robert Pulley. Nestled within
the heart of the park and just
steps from the Riverside Skating
Center, this public-art treasure
beckons visitors to linger, reflect,
and experience its unique beauty.

Cascade’s rich hues of brown and
orange glow warmly against
the cool backdrop of winter,
inviting you to explore its

striking form fromall sides. B

Color Your Year

with Creativity
s Several art classes are scheduled to take place

Morning Art Break to Mixed Media Mania to
Creative Art Expressions, there are classes for
allinterests, abilities, and availabilities.

you to explore various skills, connect with others,
and enjoy a welcoming, creative environment.

Check out the Parks and Recreation Program
Guide to see not only all the art programs, but

' 5;:' also upcoming programs like karate, dance, and

more! And the best part? All are welcome! You
do not need to be a West Lafayette resident
to join our programs. Come learn, move,

As we look ahead to 2026, were excited to expand access to [

n 2026 at Margerum City Hall. From Saturday

high-quality recreation for everyone in our community. With °
new classes, outdoor adventures, and more camp opportunities,
we're creating welcoming programs that support families, spark

curiosity, and nurture the well-being of all who join us. § §

PROGRAM GUIDE

Kathy Lozano, Parks & Recreation Superintendent

Please enjoy the public art with your eyes only and refrain from touching or
climbing, so everyone can experience the installations as the artists intended.

City and Community Resources

COUNCIL QUICK NOTES

Want an easy way to stay informed [mayeame
about what's happening at City “EF#eEF
Council Meetings? Council Quick fia:iEeE
Notes is a communication tool Mt
providing brief/easy-to-read updates on upcoming
agendas and recent decisions.

SHELTERS: As winter approaches, the Greater
Lafayette community offers support for those
facing homelessness or hardship. The Lafayette
Urban Ministry (LUM) and LTHC Homeless
Services provide warm emergency shelters
and connect individuals to housing assistance,
essential support, and resources to stay safe
during cold weather.

If you see someone in need, please contact
the West Lafayette Police Department’s non-
emergency line at 765.775.5200 to help connect
them with these services.

COMMUNITY DAYS: Community Days will return
once again at the John R. Dennis Wellness Center
for 2026.They are the first Saturday of each month
from noon to 6 p.m. The regular daily fee will be

waived for everyone with a signed membership or
guest agreement on file.

THE CENTER WILL ALSO WAIVE FEES ON:
« January 27 - J R.D. Wellness Center Birthday

* April 1- National Walking Day/April Fool's
« July 24 - International Self Care Day

* September 26 - National Family
Health & Fitness Day

« November 11 - Veterans Day

ORGAN DONATION:

A GIFT THAT GIVES OTHERS LIFE

The Kippenbrock family encourages the community
to register and help save lives.

* Register at the BMV or at DonateLifelndiana.org
« Sign up when getting a hunting or fishing license
« Share your decision with your family

The Indiana Donor Network Donor Family Council
provides free grief support, remembrance
events, and advocacy, with privacy protected
unless both sides agree to connect.

Continued cover story.

Combined Sewer Overflow

As the City of West Lafayette enters the final phase
of the long-running combined sewer overflow
(CSO) project, this milestone represents major
progress in protecting the Wabash River and
our community. The expansion will enable the
treatment system to manage up to 2.6 million
gallons of water during wet weather, greatly
reducing the risk of untreated overflows.

The project also includes the City's first
municipally owned building to achieve LEED Silver
certification, an administration and laboratory
facility that strengthens both operations and
sustainability.

The Wet Weather Expansion is scheduled to be
in use by April 2026, followed by construction of
the new Administration and Laboratory Building,
anticipated for completion in May 2027.

Project Benefits

. Once operational, the expansion will improve

water quality and lessen environmental impacts
by keeping combined sewage out of the Wabash
River during storms. Most construction activity
remains within the Water Resource Recovery
Facility property, minimizing disruptions along
River Road.

Long-Term Impact

This project is the culmination of more than 30
years of improvements under the City's Long-Term
Control Plan, steadily reducing sewer overflows
and modernizing the wastewater treatment plant,
originally built in 1958,

Partnerships and Support

The project reflects decades of leadership and
community commitment. The work of Mayors
Margerum, Mills, Dennis, and Easter—along
with the City Council and Board of Public Works
and Safety—has guided its progress. Funding
assistance from the Clean Water State Revolving
Fund and the ongoing support of West Lafayette
residents have made these critical environmental
investments possible.

Making West Lafayette a Place to Call Home
West Lafayette’s commitment to thoughtful,
forward-focused development shows a city not
just expanding, but evolving with innovation
rooted in community values. It takes a village to
run this City and we rely on volunteers, community
members, and the entire West Lafayette team to
keep the momentum going.

For construction updates, project maps, and
timelines, visit wimoves.com, and/or attend public
meetings. We invite you to be active and engaging
citizens in your community.


https://www.donatelifeindiana.org/
https://www.westlafayette.in.gov/government/parks-and-recreation/get-involved/park-recreation-and-programs
https://www.westlafayette.in.gov/

Snow Place Like Home (Park in Your Driveway!)

When snow is expected, please help City crews clear the roads efficiently by parking
in your driveway rather than on the street. Vehicles parked along roadways can slow
snow removal and create safety hazards for drivers and plow operators. Remember

that emergency snow routes must remain
DRIVEWAY CLEAR AREA
¥ S e

clear at all times. Vehicles parked onthese ~ piLe
swouLoer |/ E

may be towed. Your cooperation helps
keep our streets safe and passable for
everyone during winter weather.

sNow”
<= ¢Em ¢ I

routes during declared snow emergencies — HERE
VIEWTHE EMERGENCY SNOW ROUTES HERE:

communications@westlafayette.in.gov

Park and Recreation Summer Camps P35

John R. Dennis Wellness Center
Camp will run M-F from May 26 through August 7.
(No camp on May 25 & July 4)

Lilly Nature Center
Camp will run M-F from May 26 and end on July 31.
There will be no camp the week of 4th of July.

Registration for both camps will open on
February 7,2026, at 8 a.m. in CivicRec accounts.

The cancellation deadline will be Wednesday, April 15.

Serve with AmeriCorps

AmeriCorps members will once again be serving alongside West
Lafayette Parks and Recreation staff to strengthen public parks,
natural areas, and facilities-helping improve the health and well-
being of our entire community. These dedicated individuals bring
both a passion for service and a willingness to learn.

If you know someone who loves the outdoors and wants to build
their resume while making a difference, please encourage them

to apply.
Learn more at www.westlafayette.in.gov/americorps.

New AmeriCorps Members

We are excited to announce three new AmeriCorps
members serving alongside West Lafayette Parks
and Recreation: i

« Aaron Provencio - Community Engagement Fellow
« Gabby Dennis - Naturalist Fellow

* Miranda Rivera - Naturalist Fellow

+ Megan Mooney - Conservation Fellow (not pictured)

We can't wait to see the impact they make in the months ahead!

Share Your Stories and Photos

Have a great photo for WL Connection?
Email us at communications@westlafayette.in.gov.

[}

SCANTOLEARNMORE =2

Video Highlights in West Lafayette

The Communications team has been busy creating videos,
including a fall highlight reel, leaf vacuum, safety reminders
with the West Lafayette Fire Department, and so many more!
Visit our YouTube page or WL Connection Extended page to see
what is happening and to get a good laugh.

LAFAYETTE

r——w— HOME of PURDUE

222 N. Chauncey Ave. | West Lafayette, IN 47906

We're hiring and looking for passionate,
energetic individuals to join our amazing team.
Visit our website at www.westlafayette.in.gov
and click the employment icon.

Congratulations to the following employees
for their milestones with the City:

45 Years of Service:
Jerry Burk-WLPD

25 Years of Service:
Arthur Choate - WLPD
Vikki Watkins - Building

10 Years of Service:

Kevin Noe - Parks
SCAN FOR

EMPLOYMENT
OPPORTUNITIES

5 Years of Service:
Trey Karlson - WLPD

New Hires (September - December):
Brandon McCombs - Parks

Katrina Senasec - WLPD

Jim Spears - Engineering

WHO'S NEW, WHO’S BEEN HERE AWHILE, WHO'S MOVING ON, AND WHO’S NEXT?
ELXIN S.OHM ANY ‘NO INIAOW S.OHM ‘TTIHMY J43H N33 S.OHM ‘MIN S.0HM


http://www.westlafayette.in.gov/connect
https://www.westlafayette.in.gov/
https://www.westlafayette.in.gov/
https://cityofwestlafayetteinemployees.munisselfservice.com/employmentopportunities/default.aspx
https://www.youtube.com/@cityofwestlafayette9782
https://www.westlafayette.in.gov/government/parks-and-recreation/get-involved/americorps?utm_medium=email&utm_source=govdelivery
https://www.westlafayette.in.gov/services/waste-and-removal/snow-removal

A Look at What We’ve Accomplished

The Playback offers quick highlights of recent accomplishments, milestones, and
activities from your City of West Lafayette team-showcasing the work we've done
to serve our community and move our City forward.

Global Fest & Naturalization Ceremony Fire Station No. 3 Public Input Session

On September 12, we proudly hosted a Naturalization | On October 30, the West Lafayette Fire and
Ceremony with White Horse Christian Church, welcoming Deve]opment Departments hosted DUb.“C Input
90 individuals as new United States citizens. Judge Scott J. | Session for the community to learn aboutideas for
Frankel presided over the event, and West Lafayette school | theFire Station No. 3 Expansion.

board member Laurence Wang inspired attendees by sharing his -

personal journey to U.S. residency. | r>—

The following week, Global Fest marked its 30th anniversary as Chauncey
Square transformed intoavibrant hub of food, culture, and live performances.

Don't want to miss Global Fest next year? You can follow the event on | @i
Facebook here: https://www.facebook.com/GlobalFestWL = /.
Mocktail Monday for Mental Health Fire Prevention Month Fun #
On September 29, our community came together for Mocktail Monday with Mental | WLFD partneredwiththe Communications §&
Health America - WVR (Wabash Valley Region). Mayor Erin R. Easter and Director of | Department to create a series of fire safety
Communications Michelle Brantley joined local restaurants and fellow community | videos, including a “Stop, Drop, and Roll”
leaders from Greater Lafayette to raise money and shake things up for agreat cause. | featureincollaboration withthe JOV

|, E— R. Dennis Aftercare program. All

= T, videos can be viewed onour WL 2 <
@ e, Connection Extended page.

L R
Proclamations Keeping our City AVisit to Margerum City Hall
The City proudly stood with YWCA Greater Lafayette, the | Clean and Green On September 25, we welcomed the Margerum family

City of Lafayette, and Tippecanoe County in recognizing | West Lafayette earnedthe | to tour Margerum City Hall and the transformed Morton
Breast Cancer Awareness Month and Domestic Violence | Charging Smart Bronze | Community Center. It was a special way to honor Mayor
Awareness Month. City designation, one of | SonyaL.Margerum, West Lafayette’s first female mayor,
Mayor Easter also read a proclamation for Dysautonomia | only four communities | Whose six terms of leadership shaped the City we all
Awareness Month during the October 28 Board of Public | in Indiana to achieve | knowandlove.

Works and Safety meeting. The proclamation was | this honor! This national ]
presented by a Purdue student who suffers from theillness | recognition highlights our

and wanted to raise awareness of it within our community. | leadership in- expanding
EV charging access and

Leadership Lafayette Class 55 advancing sustainability.
Mayor Erin R. Easter, Fire Chief Jeff Need, and Police Chief ~ {8
Adam Ferguson met with Leadership Lafayette Class 55 &

to talk civic responsibility. Fun fact! All three are proud
alumni of the program!

WEST@

LAFAYETTE

1 Scan the QR code to visit our WL
Connection Extended page - featuring
bonus content like photos, videos,
and links. It's our way of keeping the
S newsletter concise while giving you
Bl more to explore online.



https://www.westlafayette.in.gov/our-city/connect-with-west-lafayette/wl-connection/wl-connection-extended
https://www.facebook.com/GlobalFestWL

Sonya L. Margerum City Hall
222 N. Chauncey Ave.
West Lafayette, IN 47906

Erin R. Easter « Mayor
765.775.5100
mayor@westlafayette.in.gov

Sana Booker « Clerk
765.775.5150
clerk@westlafayette.in.gov

www.westlafayette.in.gov

'.moves

From major infrastructure improvements to exciting
developments like the West Lafayette Public Safety
Center, our City is growing, and we want you in the know.

M Bookmark:

Staying safe and informed helps keep West Lafayette a great place to
live, work, and play. Each edition, we round up timely safety tips and
seasonal reminders from city departments and community partners- 19

oy

X 2 g — 30

S C@@ = because a little awareness goes a long way!

possible, and wear layers to stay comfortable.

To keep your home safe and cozy, make sure space
heaters are placed at least three feet away from anything that can burn,
like curtains or furniture. Plug heaters directly into the wall (not into
extension cords) and remember to turn them off whenever you leave the
room or go to sleep.

Winter weather can bring surprises, so it's helpful to keep
awinter kit inyour vehicle. Include essentials like blankets, water, snacks,
a scraper, flashlight, jumper cables, and a small shovel. Taking just a few
minutes to prepare can help keep you safe and comfortable .,
during unexpected delays or emergencies on icy roads.

p."

If it's too cold for you, it's too cold for your Y
pets! Try to limit their time outdoors, wipe their paws after
walks, and make sure they have a warm, cozy place to rest.

Cold weather combined with strenuous activity, like
shoveling snow, can put extra strain on your heart. When shoveling snow,
remember to take frequent breaks, push snow instead of lifting when
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Land Acknowledgment

The City of West Lafayette, and the Wabash River, are located on the
ancestral lands of the Bodewadmik (Potawatomi), Lenape (Delaware),
Myaamia (Miami), Kiikaapoi (Kickapoo), Peoria, Kaskaskia, and Shawnee
People, who were removed unjustly, and that we in this community are the
beneficiaries of that removal. We honor them as we live, work, and play
here in the Wabash Valley. Indigenous peoples have inhabited Indiana since
time immemorial. According to the 2020 US Census, there are over 50,000
Native Americans living in the state today.

January

City offices closed in observance
of Martin Luther King, Jr. Day

Last day to drop off string
lights to City Hall

February

7 JohnR. Dennis Wellness Center
Summer Camp registration day

1 6 City offices closed in
observance of Presidents Day

March

8 Spring Forward for
Daylight Saving Time

Spring Egg Hunt

from10am.tolp.m.

Your Calendar

3 City offices closed in
observance of Good Friday

1 5 Last day to cancel summer camp
dates to avoid fees



https://wlmoves.com/

