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REQUEST FOR FUNDING

WEST LAFAYETTE COMMUNITY DEVELOPMENT BLOCK GRANT

2026-2027 PROGRAM YEAR

*Deadline to apply: January 9, 2026
Agency/Department/Organization Name:

Address:

Contact Person and Position:

Telephone: Email:

Program Name:

Funding Category: Select One
Capital Improvement

Public Facilities/Infrastructure Housing Historic Preservation
Economic Development Other

Public Services (Limited to 15%aaf.the Grant)
Homeless Services Elderly Services Self-Sufficiency\Work
Related\Health Related Other

Program/Activity Description Please include in your narrative: (1) a description of your program or
project, (2) the target audience and how you will reach them, (3) the income range of those your
program or project will serve. (4) if this project or program will target any geographic area of the City,
(5) any partners necessary to provide the program and their roles, (5) [for capital projects only]
green/sustainable practices you will use, and (6) [for capital projects only] any ways in which you plan
to improve accessibility.

Amount of CDBG Funding Requested:
*Please note the request will be rounded down to the nearest dollar for planning and contract execution.



*For the fields below: If additional space is needed, please include an attachment.

How will this program benefit low to moderate income households or persons living in poverty?

How will your program address fair housing in the community?

[For Housing Projects Only] How will this project or program reduce barriers to affordable
housing?

Does the project or program utilize feedback from past recipients or beneficiaries? If so, please
explain how they impact the provision of the project or program.

Anticipated Number of West Lafayette residents to be served:

If you received funds last year, are you meeting vour goals for the number of West Lafayette
residents served in the current program year? _ [Yes -Qa1No

If yes, please explain how this project meets a goal of the City of West Lafayette. If not, please
explain why the numbers were not met.

What will the outcomes be for this project or program? Please be specific about supporting West
Lafayette City Residents.



How will this program be affected if federal funding for the CDBG Program was discontinued?

Amount of funding to be leveraged against this CDBG request to complete this project/activity. This
is the difference between the total cost of the activity and this CDBG request amount. Please list each
amount by the source of leveraged funds. This must be specific since it is a requirement of HUD. An
updated budget will be requested prior to the 4" quarter distribution of funds of the
organization if awarded.

Private Leverage: $
Other Federal Funds: $
State Funds: $

Local Funds: $
Other (please specify): $

Total program/activity budget for last calendar/program year:

Total combined federal grant awards for the application program year:

Total agency budget for last calendar/program year:

Please attach any letters of support from the community for this project — limit 3.

[Capital Projects Only] Please attach a source and uses budget for the project.

Will this project be used to prevent, prepare for and/or respond to coronavirus? If

yes, how?

Has the agency reviewed Exhibit M pertaining to conflict-of-interest requirements?

Yes

Other Comment






Exhibit B

West Lafayette Community Development Block Grant (CDBG) Program

CDBG activities must meet one of the following national objectives for the program:
e Benefit low to moderate income people, or
e Prevention or eliminate of slums and blight, or
e Address an urgent need that poses a serious and immediate threat to the health or
welfare of the community for which other funding is not available.

Where can the projects be located?
Infrastructure projects must be located in target areas (areas where the majority of households
are low to moderate income).

Exceptions:

e Architectural barrier removal projects that provide accessibility to disabled persons.

e Housing rehabilitation/acquisition programs when the property owner-occupant is low
to moderate income.

e Infrastructure improvements when property owner/occupant is low to moderate
income.

Limitations:

e Some improvements such as street resurfacing are limited to neighborhood streets.
CDBG funds cannot be used on state roads or major thoroughfares.

e Improvements in parks: The park must be located in the target area and it must be
considered a neighborhood park that serves low to moderate-income neighborhood
residents.

What types of projects are eligible?

For a project/activity to be eligible for funding, it must be included in the Lafayette/West
Lafayette 2020-2024 Consolidate Plan. Inclusion in the plan is dependent upon the
project/activity addressing an identified need in the community.

1.) Acquisition and disposition of real property
2.) Code Enforcement
3.) Public Facilities and Improves such as:

Community Centers (Improvements Public utilities

and Rehabilitation) Solid waste disposal facilities
Clearance and demolition activities Fire protection facilities

Flood and drainage facilities Foundation and platforms for air right
Neighborhood facilities sites

Parks and playgrounds Parking facilities



Pedestrian malls and walkways housing

Senior center Specially authorized assistance to
Water and sewer facilities privately-owned utilities

Street improvements (resurfacing, Facilities serving low to moderate
sidewalks, curbs) income persons

Planting of trees Rehabilitation and preservation
Rehabilitation of private properties activities

Removal of architectural barriers Relocation payments and assistance
Renovation of closed school buildings One time neighborhood clean ups

for use as an eligible facility or for
4.) Economic development activities including microenterprise development
5.) Public Services (limited to 15% of the total grant)
6.) General Administration (limited to 20% of the total grant). Eligible activities other than
administrative costs:

Historic preservation
Urban environmental design
Planning

Ineligible activities:

Airports and other transportation Operating and maintenance
facilities expenses not associated with public
Building and facilities for the services

general conduct of government Hospitals and other medical
General government expenses facilities

Income payments Political activities

Purchase of equipment Schools and educational facilities

Sewage treatment works

The U.S Department of Housing and Urban Development’s Mission is
to increase homeownership, support community development and
increase access to affordable housing free from discrimination.
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Exhibit M
Conflict of Interest Requirements

The following are brief summarizations of the federal regulations. Subrecipients of the CDBG
Grant shall review these guidelines in full to ensure compliance with the facilitation of Federal
grant funds.

24 CFR 570.611 — Conflict of interest

eCFR :: 24 CFR 570.611 -- Conflict of interest.

v" Procurement of supplies, equipment and services, persons covered, and
exceptions.

24 CFR 570.502 — Applicability of Uniform Administrative Requirements

eCFR :: 24 CFR 570.502 -- Applicability of uniform administrative requirements.

v QOutlines compliance with 2 CFR part 200

2 CFR 200.318 — General procurement standards

eCFR :: 2 CFR 200.318 -- General procurement standards.

2 CFR 200.319 — Competition

eCFR :: 2 CFR 200.319 -- Competition.

v" Written procedures for procurement
v" Ensuring unfair competitive advantages

2 CFR 200.320 — Methods of procurement to be followed

eCFR :: 2 CFR 200.320 -- Methods of procurement to be followed.

v Informal and formal procurement methods

2 CFR 200.321 - Contracting with small and minority businesses, women’s business
enterprises, and labor surplus area firms

eCFR :: 2 CFR 200.321 -- Contracting with small and minority businesses, women's business enterprises,
and labor surplus area firms.

v" Assuring that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources

2 CFR 200.322 — Domestic preferences for procurements

eCFR :: 2 CFR 200.322 -- Domestic preferences for procurements.

2 CFR 200.324 - Contract cost and price

Form Links Updated 10/2023


https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-K/section-570.611
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570/subpart-J/section-570.502
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.318
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.319
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.321
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.321
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.322

eCFR :: 2 CFR 200.324 -- Contract cost and price.

v" Conduct a price analysis to verify fair pricing for goods or services

2 CFR 200.325 - Federal Awarding Agency or Pass-through Entity Review

eCFR :: 2 CFR 200.325 -- Federal awarding agency or pass-through entity review.

v' Making documents available for review regarding procurement, bids, or analysis on
independent cost estimates

2 CFR 200.326 — Bonding requirements

eCFR :: 2 CFR 200.326 -- Bonding requirements.

v’ Pertains to construction or facility improvement contracts

Exceptions pertaining to a conflict of interest
https://www.ecfr.gov/current/title-24/part-570/section-570.611#p-570.611(d)
v' 24 CFR 570.611(d)

Conflicts of interests can arise with newly hired employees or key staff through the
program year. If there is a concern regarding a potential conflict of interest issue, please
notify city staff.

Form Links Updated 10/2023


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.324
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.325
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.326
https://www.ecfr.gov/current/title-24/part-570/section-570.611#p-570.611(d)
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