West Lafayette — Proposed Amendment to the 2025 Action Plan

The City of West Lafayette wishes to amend its program year 2025 Action Plan to add

an eligible activity within the corresponding project (Public Facilities Improvement).

This document will be available for public comment from the period from November
21, 2025, until December 21, 2025. Comments may be received by the City of West

Lafayette at efortner@westlafayette.in.gov until 5 pm on December 21, 2025.

This amendment will reallocate funding from smaller public facility improvements to a
larger public facility improvement project. Additionally, the amendment will rollover a
previously funded Owner-Occupied Repair program from the 2020-2024 Consolidated
Action Plan into the New 2025-2029 Consolidated Action Plan:

Project Name
Owner Occupied Repair
Homeless Services
Public Services — Basic Human Needs
Public Facilities
Administration

A WIN~FHF




1. Goals

Amendment 2 Plan:

Sort Goal Start | End Category Geographic Needs Funding Goal
Order | Name | Year | Year Area Addressed Outcome
Indicator
1 Owner | 2025 | 2029 Affordable City-Wide Affordable $241,228 2
Occupied Homeownership Housing
Repair
4 Public | 2025 | 2029 | Non-Housing Low Strengthen $944.255 Other:
Facilities Community Income Neighborhoods 4 Other
- General Development Census
Tracts
2: Projects

Amendment 2 Plan:

1

Project Name

Owner Occupied Repair

Target Area

City-wide

Goals Supported

Affordable Homeownership

Needs Addressed Affordable Housing
Funding $241,228
Description Improvement of Owner-Occupied Houses. This project

is eligible under 24 CFR 570.202 and will specifically

benefit low to moderate-income clientele.

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed

activities

11

Location Description

Location will be based on individual qualifying
households addresses across the boundaries of the
City.




Planned Activities

Rehabilitation and repair projects for income qualified

families.

Project Name

Public Facilities Improvements

Target Area

Low Income Census Tracts

Goals Supported

Public Facilities - General

Needs Addressed Strengthen Neighborhoods
Funding CDBG: $964,010
Description Improvement of public facilities and implementation of

ADA compliance transition. The project is eligible
under 24 CFR 570.201 (c) and will have a low to

moderate-income area benefit.

Improvement of public facilities with equipment integral
to the facilities function. The project is eligible under 24
CFR 570.201(c) and 42 USC 5305(a)(2).

Target Date

6/30/2026

Estimate the number and
type of families that will
benefit from the proposed

activities

The project will benefit 13,025 LMI persons

Location Description

« Block-Group1-CensusTract 5101
« Block-Group-2-CensusTract 5402

Parks and Recreation will have ADA projects at the
below census tracts in public parks/public Parks

facilities.




* Block Group 4, Census Tract 102.08
* Block Group 1, Census Tract 102.08
* Block Group 2, Census Tract 102.08
Fire Department will purchase fire equipment to
service the below census tracts.

e Block Group 1, Census Tract 112
Block Group 2, Census Tract 112
e Block Group 2, Census Tract 54.01
e Block Group 1, Census Tract 54.01
e Block Group 2, Census Tract 54.02
e Block Group 3, Census Tract 55

e Block Group 4, Census Tract 55

e Block Groups: Block Group 2, Census Tract 55
e Block Group 1, Census Tract 55

e Block Group 1, Census Tract 102.09

Planned Activities

Improvement of public facilities and implementation of

ADA compliance transition.

Improvement of public facilities integral to fire rescue in

low-income census tracts.







