
West Lafayette – Proposed Amendment to the 2025 Action Plan 
 

The City of West Lafayette wishes to amend its program year 2025 Action Plan to 

reallocate public service dollars.   

This document will be available for public comment from the period from November 
21, 2025, until December 21, 2025. Comments may be received by the City of West 

Lafayette at efortner@westlafayette.in.gov until 5 pm on December 21, 2025. 

This minor amendment will reallocate funding from homeless services to increase 

public services. The intention of this reallocation is address an anticipated increase in 

basic human needs: 

 

 

# Project Name 
1 Owner Occupied Repair 
2 Homeless Services  
3 Public Services – Basic Human Needs  
4 Public Facilities 
5 Administration 

 

 

 

 

 

 

 

 

 

 

 

 



1. Goals 

Amendment 2 Plan: 

Sort 
Order 

Goal 
Name 

Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal 
Outcome 
Indicator 

2 Homeless 
Services 

2025 2029 Homeless City-Wide Self Sufficiency 
and Homeless 

Programs 

CDBG: 
$10,737 

Public service 
activities other 

than 
Low/Moderate 

Income 
Housing 
Benefit: 

3 Public 
Services 
– Basic 
Human 
Needs 

2025 2029 Non-Housing 
Community 

Development 

City-Wide Self Sufficiency 
and Homeless 

Programs 

$54,807 Public service 
activities  

other than  
Low/Moderate 

Income  
Housing 
Benefit: 

1073 persons 
assisted 

 

2: Projects 

Amendment 2 Plan: 

2 Project Name Homeless Services 
 Target Area City-wide 
 Goals Supported Homeless Services 
 Needs Addressed Support Self-Sufficiency and Homelessness Programs 
 Funding $10,737 
 Description Costs associated with the operation of programs for the 

homeless or for AIDS patients, such as staff costs, utilities, 

maintenance, and insurance Facilities/programs involved: 

Lafayette Urban Ministry- overnight shelter, and LTHC- 

transitional shelter and homeless services. The project is 

eligible under 24 CFR 570.201 (e) and will have a low to 

moderate-income clientele benefit 



 Target Date 6/30/2026 
 Estimate the number 

and type of families 
that will benefit from 
the proposed 
activities 

This project will serve 161 LMI persons experiencing 

homelessness, meeting the HUD definition of homelessness. 

 Location Description 420 N 4th Street, Lafayette, IN 47901; and 815 N 12th Street, 

Lafayette, IN 47904 
 Planned Activities Outreach, intake and assessment for emergency shelter. 

Transitional housing for individuals and families for 

permanent supportive housing. Facilities/programs involved 

include Lafayette Urban Ministry, an overnight shelter; and 

Lafayette Transitional Housing, a transitional shelter that 

provides both homeless services and permanent supportive 

housing services. 
3 Project Name Public Services - Basic Human Needs 
 Target Area City-wide 
 Goals Supported Public Services 
 Needs Addressed Support Self-Sufficiency and Homelessness Programs 
 Funding $54,807 
 Description Costs associated with the operation of programs for safety 

need and food insecurity programs: Food Finders and Meals 

on Wheels. The project is eligible under 24 CFR 570.201 (e) 

and will have a low to moderate-income clientele benefit. 
 Target Date 6/30/2026 
 Estimate the number 

and type of families 
that will benefit from 
the proposed 
activities 

The Meals on Wheels program will benefit 30 LMI people, 

targeting seniors and persons with disabilities for the Meals 

on Wheels program. The Food Finders Food Bank program 

will assist with reducing food scarcity to 30 LMI persons. 



 Location Description 2000 Elmwood Ave suite f, Lafayette, IN 47904 and 2451 

Greenbush St, Lafayette, IN 47904 
 Planned Activities Providing food to low- and moderate-income residents. 

Facilities/programs involved include Meals on Wheels, a 

delivery service that delivers hot meals to senior and 

individuals with disabilities 


