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Mission Statement

The West Lafayette Fire Department's mission is to protect
our community's people, property, and environment
through intervention, prevention, and education,
ensuring West Lafayette is always a safe and

great place to work, live, and play.

West Lafayette Fire Department Core Values
COURAGE - Doing the right thing at the right time in the face of adversity.

INTEGRITY - Doing the right thing at the right time for the right reason.

LOYALTY - Doing right by all, including the community and each other.




Message from the Chief

As we reflect on another year, it's with great pride that | present the
2024 Annual Report for the West Lafayette Fire Department (WLFD).
This year has been one of significant accomplishments, challenges,
and growth for our department, and it's thanks to the hard work and
- dedication of our incredible team that we have been able to meet
these challenges head-on.

Our primary mission remains unchanged: to protect lives, property,
and the environment. Yet, this year, we have further enhanced our
capabilities. From improving our fire inspection processes to
enhancing firefighter safety and advancing our training programs,
we've made meaningful strides in ensuring the readiness of our department to serve the
community.

This report highlights our accomplishments, including our response to a range of
emergencies, significant improvements in equipment and technology, and our commitment
to ongoing training and education. It also details the important work we've done to engage
with and support the community we serve.

Looking ahead, we remain committed to adapting and innovating to ensure we meet the
needs of our community. We will continue to enhance our training, expand our community
outreach, and modernize our equipment to maintain the highest standard of service.

On behalf of the entire leadership team, | would like to express my deepest gratitude to the
men and women of WLFD for their hard work and dedication. We have achieved much
together, and we will continue to protect, serve, and make a difference.

Finally, | would like to thank our citizens and elected leaders for their support. We could not
do what we do without it!

Respectfully Submitted,

_BpA Nk

Jeff A. Need, Fire Chief




Personnel Roster

Fire Chief
Jeff Need

Deputy Chief of Inspections
Tony Schutter

Deputy Chief of Operations
John Irr

Battalion Chiefs
Ryan Harber - A Shift
Brian Harshbarger - B Shift
Eric Doyle - C Shift

Fire Inspector
Robert Molter

Captain of Fire Inspections
Keith Burton

Administrative Assistant
Stacy Conklin

Chaplains
Lee Morrison

Stefan Nitzschke
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Captains
Keith Barker

Grant Birge
Joe Heater
John Keller
Eric Lamb

Justin Taylor

Lieutenants

Ryan Linder
Ben Jones
Brad Schwartz
Jon VanNess
Stevie Jenkinson

Cody Stacy




Shawn Leuck
Shane Chapman
Adam Arnold
Craig Snider
Grady Fountain
Wes Geib
Conner Stacy
Thomas Clark
Danny Turner
Horraine Lewis
Gage Hegg
Tiffany Zavitsky
Tyler Droesch
Ben Flynn

Nick Finta
Carson Disinger

Tyler Stearns

Firefighters

Clayton Zak
Cody Glover
Kyle Glover
Sean Mayer
Chad Dazey
Curtis Shidler
Jeff Lyons
Drew Snider
Thomas Lynch
Josh Dowell
Michael Parsons
Cadel Crowl
Adam Stanley
Derek Cook
Clint Knowles

Nick Wagner




‘West Lafayette Fire Department 2021

2024 Retirements

Battalion Chief Drew Fellure
Administrator Beth DeHahn

2024 Hirings

Probationary Firefighter Ben Flynn
Probationary Firefighter Nick Finta
Probationary Firefighter Carson Disinger
Probationary Firefighter Tyler Stearns
Administrator Stacy Conklin




Fire Stations

Station #3 - completed in 2012




Total Calls for Service in 2024
3,021

Includes the Following:

Fire (83)
Non-Fire Related (893)
EMS (2,045)

Total Inspections in 2024
2,637
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Beyond Emergencies

2024 Retirements: Thank you for your many years of service!
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Drew Fellure
Battalion Chief
32+ years

Beth DeHahn
Administrative Assistant
10+ years

2024 New Hires: Welcome to the Team!

WEST '
FIRE DEPARTMENT

WEST LAFAYETTE
FIRE DEPARTMENT

Firefighter

# Ben Flynn, Nick Finta, Carson Disinger Tyler Stearns

p_ Administrative Assistant 4
= Stacy Conklin
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2024 Community Events

Held our third Citizens Fire Academy,
which allows citizens and elected
officials to "be a firefighter for a day"

Held our third Family Picnic with
WLFD families and retirees gathering
for fellowship and fun

Visited several church, school, and
pre-school classes throughout the
year

Interacted with thousands of children and adults at
the West Lafayette Farmer's Market and the various
festivals at the Wellness Center

Helped with the Visitor's Day at the Hoosier Burn
Camp

Fire Prevention Week activities

Shop with a Firefighter

Health and Safety

Awarded a $112,000 FEMA Assistance to Firefighters
Grant for exhaust direct capture systems for our
stations to reduce carcinogen exposure to our
firefighters and visitors

New equipment for the Station 3 fitness room

Our Chaplains have expanded their efforts to
provide counseling and support as needed to our
firefighters

Our Tactical Athletic Trainer, Emily Eaton, rotates
across all three shifts and visits all three stations,
helping reduce the risk of injury and improving the health of our firefighters
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2024 Community Safety Initiatives

Initiated the Knox Box eCore program in our
community ‘
o Knox Box eCores allow fire departments |

to grant monitored access to
neighboring agencies for quicker
emergency response

Partnered with the Life Safety Inspection

Vault (LIV) for detailed monitoring and follow-

up on life safety inspections in our city

Significant Events

Planning and response for the NCAA Final FIRE gggg‘ﬁg?ﬁﬂml.
Four

Planning and response to the Solar Eclipse
WLFD Honor Guard team members
attended national training to continue to
hone their formal ceremony skills

VEST LAFAYETTE
Through funding provided by our | e TR ey )

Redevelopment Commission, we have

ordered our next significant fire apparatus, a Sutphen SPH 100 heavy-duty
aerial platform

With community and stakeholder input, we progressed through the design
and development process for our future West Lafayette Public Safety
Center, which will house WLFD Fire Station #2

Station #3 was a host site for the non-profit Carry The Load as they traveled
across the United States, honoring our nation's heroes
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2024 Personnel Development

WLFD Officers graduated from the Ball State
Certified Public Supervisor (CPS) program and
started their work in The Certified Public
Manager program

WLFD Officers started their work with the CPS
program

Multiple WLFD Officers and Firefighters took
advantage of our Education Reimbursement
Program to further their post-secondary
education, obtaining Associate, Bachelor, and
Master degrees

Members traveled to the National Fire
Academy in Emmitsburg, MD, for
Community Risk Reduction and Incident
Command courses

Several firefighters and officers took part
in the six-day IDHS Leadership
Development program

Department leadership attended national
conferences to interact and learn from
industry leaders

Officers and firefighters took part in and
helped instruct at various district, state,
and national programs

Members obtained numerous State
certifications in disciplines such as Fire
Officer, Investigator, and Tactical Rescue
disciplines
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By the Numbers

3,021 total calls in 2024

8.28

Calls per day on average in 2024

Calls For Service by Month

January - 316 July - 206
February - 247 August - 264
March - 253 September - 304
April - 216 October - 308
May - 218 November - 288

June - 207 December - 217
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2024 RESPONSES BY TYPE
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2024 Highlights
January: WLFD responded to 316 calls: 208 Medical, 4 Fire, 9 Hazardous Condition, 34 Service Calls,
45 False Alarms, 2 Special Incidents, and 14 Other. The Inspection Division kicked off the year with
273 inspections and safety tests and reviews, including 111 general; 17 new construction; 8 re-
inspection; 15 plan reviews; 1 consultation; 36 code reviews; 1 fire alarm system test; 5 sprinkler
system tests; 10 fire drills; and 65 documentation reports and reviews.

February: WLFD responded to 247 calls: 168 Medical, 7 Fire7, 13 Hazardous Condition, 21 Service
Calls, 25 False Alarms, and 13 Other. The Inspection Division performed 271 inspections and safety
tests and reviews, including 100 general; 29 new construction; 19 re-inspection; 14 plan reviews; 3
consultations; 27 code reviews; 1 fire alarm test; 11 sprinkler system tests; 1 fire drill; 1 fire/life
safety presentation; and 58 documentation reports and reviews.

March: WLFD responded to 253 calls: 172 Medical, 9 Fire, 7 Hazardous Condition, 23 Service Calls, 25
False Alarms, and 17 Other. The Inspection Division performed 253 inspections and safety tests and
reviews, including 90 general; 22 re-inspection; 36 new construction inspection; 10 plan reviews; 1
consultation; 27 code reviews; 5 sprinkler system tests; 1 fire drill; 1 fire/life safety presentation; and
56 documentation reports and reviews.

April: WLFD responded to 216 calls: 146 Medical, 7 Fire, 3 Hazardous Condition, 19 Service Calls, 32
False Alarms, and 9 Other. The Inspection Division completed 267 inspections and safety tests and
reviews, including 50 general; 49 new construction; 22 re-inspection; 19 plan reviews; 17
consultations; 50 code reviews; 3 fire alarm tests; 2 sprinkler system tests; 4 fire drills; and 45
documentation reports and reviews.

May: WLFD responded to 218 calls: 162 Medical, 4 Fire, 7 Hazardous Condition, 15 Service Calls, 18
False Alarms, 1 Special Incident, and 11 Other. The Inspection Division completed 249 inspections
and safety tests and reviews, including 50 general; 49 new construction; 19 re-inspection; 16 plan
reviews; 30 code reviews; 6 fire alarm tests; 5 Consultations; 4 sprinkler system tests; and 66
documentation reports and reviews.

June: WLFD responded to 207 calls: 132 Medical, 5 Fire, 12 Hazardous Condition, 21 Service Calls, 26
False Alarms, and 11 Other. The Inspection Division performed 270 inspections and safety tests and
reviews, including 70 general; 63 new construction; 10 re-inspection; 13 plan reviews; 8
consultations; 35 code reviews; 1 fire alarm; 1 sprinkler system test; 2 complaints; 10 fire/life safety
training; 1 fire/life safety presentation; and 56 documentation reports and reviews.

July: WLFD responded to 206 calls: 130 Medical, 5 Fire, 7 Hazardous Condition, 10 Service Calls, 39
False Alarms, 2 Severe Weather, and 13 Other. The Inspection Division performed 153 inspections
and safety tests and reviews, including 5 general; 58 new construction; 65 existing inspection; 10
plan reviews; 5 public education; and 7 life safety consultations.
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August: WLFD responded to 304 calls: 204 Medical, 9 Fire, 16 Hazardous Condition, 17 Service Calls,
40 False Alarms, and 18 Other. The Inspection Division performed 194 inspections and safety tests
and reviews, including 6 general; 67 new construction; 79 existing inspection; 15 fire/life safety
consultations; and 27 others.

September: WLFD responded to 241 calls: 166 Medical, 3 Fire, 9 Hazardous Condition, 18 Service
Calls, 29 False Alarms, and 16 Other. The Inspection Division performed 193 inspections and safety
tests and reviews, including 52 new construction; 38 existing inspections; 71 greek inspections; 8 pre-
fire plan; 6 fire/life safety consultations; and 18 other.

October: WLFD responded to 308 calls: 217 Medical, 15 Fire, 14 Hazardous Condition, 14 Service
Calls, 38 False Alarms, and 10 Other. The Inspection Division performed 178 inspections and safety
tests and reviews, including 62 new construction; 47 existing inspections; 13 plan reviews; 32 greek
inspections; 6 pre-plans; and 18 other.

November: WLFD responded to 288 calls: 189 Medical, 7 Fire, 11 Hazardous Condition, 13 Service
Calls, 48 False Alarms, and 20 Other. The Inspection Division performed 169 inspections and safety
tests and reviews, including 71 new construction; 65 existing inspections; 7 station inspections; 8
plan reviews; 10 public education; and 8 Life Safety consultations.

December: WLFD responded to 217 calls: 151 Medical, 8 Fire, 8 Hazardous Condition, 13 Service
Calls, 25 False Alarms, and 12 Other. The Inspection Division performed 167 inspections and safety
tests and reviews, 57 new construction; 60 existing inspections; 5 plan reviews; and 10 other.

The total number of calls for service in 2024 was 3,021: 83 Fire, 893 Non-Fire, 2,045 EMS.

The total number of inspections in 2024 was 2,637.
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2024 Training

In 2024, the West Lafayette Fire Department logged
13,063 training hours. Some key training activities
included assisting industry experts with hands-on classes
at the Fire Department Instructors Conference, the Fire
Department Training Network, live-fire exercises at the
LFD training center, and courses at the National Fire
Academy.

Members took part in their annual required Occupational
Safety and Health Administration (OSHA) training;
certification as Emergency Medical Technicians; some
officers continued their phase | and Il CPM course; EMT
refresher training; ice water rescue; Hazardous Material
Response, Swift Water Rescue, Rope Rescue, and Confined
Space Rescue; High-Rise training; and Leadership Development/Officer Development training.

In January, personnel conducted ice water rescue evolutions at Harner Lake in joint training with LFD
and started yearly assignments for OSHA compliance. Members
performed mandatory department-wide CPR recertification with
the American Heart Association. And Lieutenant Ben Jones
completed the Command and Control of Incident Operations at
the National Fire Academy. Total hours of training in January:
1154.5.

In February, members participated in a friendly yet competitive
game of Jeopardy, pitting each station against each other testing
% their EMS skills. Personnel continued yearly mandatory training to
maintain certifications. Fire training included ice/cold water
rescue. Several members attended classes: Structural Collapse
Operations, Elevator Rescue Skills, completion of Phase | of the
Certified Public Manage Course, and the Fire Protection & Life
Safety Forum. Total hours of training: 1,221.
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In March, EMS training consisted of trauma
assessment training with Captain Lamb.
Personnel continued their annual required
medical training. Lieutenant Heater presented
fire training with a small burn house to show fire
flow paths, ventilation reactions, and differing

» fire streams' effects on fire. Four captains
attended Ball State's Certified Public Manager
courses. Two members attended DEA High
Hazards training in Virginia Beach. Total hours of
training: 852.25.

April training included EMS Bleeding and Shock
treatments, presented by Captain Lamb; active shooter scenarios, presented by WLPD Lieutenant
Wiete; and lectures and hands-on courses attended by several members at the Fire Department
Instructors Conference in Indianapolis, the biggest firefighting conference in the world. Personnel
attended courses throughout the month, including a Fire Inspector course at the National Fire
Academy, CPM courses through Ball State, and an Honor Guard clinic in Milwaukee. Total hours of
training: 1,024.

May training included Bleeding & Shock and yearly required EMS training. Monthly fire training
consisted of fire investigation, fire suppression, and victim rescue skills scenarios. Six community
members participated in the third annual Citizens Academy, getting a first-hand look at what it takes
to be a firefighter. Several members continued or completed courses, including CPM continuation
and Truck Company Operations and Engine Company Operations at FDTN. Total hours of training:
1,167.

June medical training covered EMS skills with the
state's mobile skills unit. This mobile unit allowed
firefighters to certify skills needed to maintain their
EMS certification. WLPD Lieutenant Wiete presented
active shooter training. Fire training covered electric
vehicle extraction and hands-on training for high-rise K -aies
firefighting. DC Irr presented on an Incident :
Command and Scene Size Up refresher course. Fire
inspectors gave a building tour of the new Verve.
Several members trained with LFD on Water Rescue,
Hazardous Material Response, and Tactical Rescue.
Others in the department attended courses on
Structural Collapse Response and phases | and Il of
CPM. Total hours of training for June: 1,047.50.
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Captain Lamb presented July medical training with training on
Hyperthermia and heat-related illness. Firefighters trained
alongside West Lafayette High School Athletic Department
athletic trainers on sports-related heat injuries. Fire training
consisted of hose deployments in various buildings. Training
demonstrated how hose deployment in a high-rise vastly differs
from hose deployment in a residential structure. Chief Need
attended the Dare to Lead workshop, and Inspector Molter
participated in a conference on fire codes for two-hour related
assemblies. Other personnel continued with phase | and || CPM
courses. Total hours of training: 990.

August's medical training involved Dr. Sansone holding an audit
and review of our previous runs to assess how we are doing and
where we need to improve. Fire training continued to focus on
hose advancement of various structures. Chief Need and DC Irr
attended the Fire Rescue International Chiefs Conference; seven personnel attended the Indiana Fire
& Safety Academy for Public Safety Leadership Development. Other personnel continued with phase
I and Il CPM courses. Total hours of training for August: 770.

September included joint fire training with the PUFD and Wabash Township and another round of
vehicle extraction training on cars donated by Subaru of Indiana Automotive. Firefighter Zavitsky
attended a Mayday and Rapid Intervention course; firefighter Zak attended a Fire Inspector 1 course;
our captains continued with phase | and Il CPM courses, and other personnel participated in a rope
anchoring class. Total hours of training: 990.

October was Fire Prevention Month, and WLFD celebrated by educating the public at the Farmer's
Market. Medical Training consisted of Respiratory Anatomy and Pneumonia indicators presented by
y ¥ )/‘ \ Captain Lamb. Fire Training included elevator rescue procedures
A -\ presented by Lieutenant Jenkinson; our three newest members
; \* i J\ graduated from the LFD Training Academy; and our Hazardous
_ " o . Materials Response Team attended a conference to further their
! training on gas detectors. Department personnel participated in
hands-on fire training at Chauncey Mall before its demolition.
Battalion Chief Doyle and Captain Taylor continued their Phase Il
CPM course, while Captains Birge and Lamb continued their
Phase | CPM course. Total hours of training for October: 1,372.75.

;’
{7

November medical training continued with respiratory anatomy
and pneumonia symptom indicators presented by Captain Lamb.
Crews continued to train on Chauncey Mall before demolition
started. Chauncey Mall training included personnel from PUFD
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and Wabash Township. WLFD also held fire skills training at Wiggins Farmhouse this month.
Firefighter Chapman attended a Fire Investigation Course; Firefighter Fountain attended a Hazardous
Material Instructor course and became Instructor Il certified. Other department personnel continued
their phase I and Il CPM courses. Total hours of
training: 786.

December training covered annual audit and review,
Medical Run review, and completion of all required
annual training. Other department personnel
continued their phase | and Il CPM courses. Total
hours of training: 870.

The West Lafayette Fire Department completed
13,063 hours of training in 2024, which perfectly

_ : s coincided with our mission: to protect our
community's people property, and environment through intervention, prevention, and education,
ensuring West Lafayette is always a safe and great place to work, live, and play.

——— i .- 1=

VEST LAFAYETTE FIRE DEPARTMEN
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Battalion Chief Eric Doyle
Captain Keith Barker
Captain Keith Burton
Lieutenant Joe Heater
Lieutenant Cody Stacy

Gage Hegg
Sean Mayer

Battalion Chief Eric Doyle
Captain Keith Barker
Captain John Keller
Captain Eric Lamb
Lieutenant Ben Jones
Lieutenant Jon VanNess
Lieutenant Cody Stacy

Ryan Linder
Kyle Glover

Captain Eric Lamb
Lieutenant Ben Jones

Lieutenant Jon VanNess
Shane Chapman

Captain Grant Birge
Lieutenant Brad Schwartz

Battalion Chief Eric Doyle
Lieutenant Ben Jones
Lieutenant Brad Schwartz

Battalion Chief Eric Doyle

Special Operations Personnel

Hazardous Materials Technicians

Lieutenant Ryan Linder Drew Snider
Shane Chapman Adam Stanley
Kyle Glover Derek Cook
Sean Mayer Craig Snider
Jeff Lyons Grady Fountain

HazMat Team
Derek Cook
Craig Snider

Ropes Technicians
Lieutenant Ryan Linder Thomas Lynch

Shane Chapman Josh Dowell
Kyle Glover Cadel Crowl
Sean Mayer Adam Stanley
Chad Dazey Derek Cook

Curtis Shidler Clayton Zak
Drew Snider Cody Glover

Structural Collapse Technicians
Drew Snider
Captain Eric Lamb

Tactical Rescue Team
Lieutenant Ryan Linder Derek Cook
Drew Snider Clint Knowles

Water Rescue Team
Curtis Shidler Adam Arnold
Cadel Crowl

Swift Water Rescue Technicians
Kyle Glover Curtis Shidler

Certified National Child Safety Seat Technicians

Chad Dazey Drew Snider
Cody Stacy Derek Cook

Honor Guard

Lieutenant Cody Stacy
Lieutenant Ryan Linder Cadel Crowl
Drew Snider Nick Wagner

Certified CPR Instructors
Sean Mayer Drew Snider
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Michael Parsons

Wes Geib
Thomas Clark
Horraine Lewis

Gage Hegg

Grady Fountain
Clayton Zak

Adam Arnold
Grady Fountain
Wes Geib
Conner Stacy
Thomas Clark

Thomas Lynch
Cody Glover

Cody Glover
Grady Fountain
Wes Geib

Conner Stacy

Clint Knowles
Grady Fountain

Clayton Zak

Grady Fountain




