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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the 
program year. 
 
The City of West Lafayette continued to make progress in Program Year (PY) 2024, toward its strategic goals outlined in the 
PY2020-PY2024 Consolidated Plan. West Lafayette focused on the development of neighborhood properties, supporting 
social and economic services, coordination and administration as well as advocating and expanding fair housing.  
 
The city served 1257 homeless individuals through shelter assistance, exceeding the annual target. The city also served 625 
residents through programs that provided them with food access. Targets that were not met include establishing partnerships 
to advance homeownership opportunities and completing planned public facility improvements. The City continues to make 
progress through active partner outreach, ongoing project developments, and efforts that will carry forward into the next 
program year. 
 
The City continues to actively seek opportunities to expand affordable housing. Following the closure of the New Chauncey 
Housing Inc, the City has faced challenges in securing a new Community Housing Development Organization (CHDO) partner 
due to rising costs and affordability concerns. The City has partnered with a community partner in the last year to establish a 
homeowner-occupied program repair program, ensuring that existing housing stock in low- to moderate-income areas does 
not deteriorate beyond repair and these LMI residents are able to age in place.  
 
 
 
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan 
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and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, 
targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Administration 
Fair Housing 
and 
Administration 

CDBG: 
$66,145.75 

Other Other 5 5 100.00% 1 1 100.00% 

Fair Housing 
Administration 
and Fair 
Housing 

CDBG: 
$32,000 

Other Other 5 5 100.00% 1 1 100.00% 

Food Access 
Non-Housing 
Community 
Development 

CDBG: 
$18,754.83 

Public service 
activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

13000 2088 16.06% 977 625 63.97% 

Homeless 
Services 

Homeless 
CDBG: 
$32,584.81 

Public service 
activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

7500 7041 93.88% 469 1232 262.69% 
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Homeless 
Services 

Homeless 
CDBG: 
$8,952.36 

Homeless 
Person 
Overnight 
Shelter 

Persons 
Assisted 

0 2956  0.00% 95 25 26.32% 

Owner 
Occupied 
Repair 

Affordable 
Housing 

CDBG: $0 
Homeowner 
Housing 
Rehabilitated 

Household 
Housing 
Unit 

10 2 20.00% 20 0 0.00% 

Public 
Facilities - 
General 

Non-Housing 
Community 
Development 

CDBG: 
$75,385 

Public Facility 
or 
Infrastructure 
Activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

0 47413  0.00% 6020 0 0.00% 

Public 
Facilities - 
ADA 

Non-Housing 
Community 
Development 

CDBG: 
$76.249.14 

Public Facility 
or 
Infrastructure 
Activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

26000 1645 6.33%   1645   

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives 
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identified in the plan, giving special attention to the highest priority activities identified. 

In Program Year 2024, the City of West Lafayette spent $300,572.07 in CDBG funding.  

• Public facilities and improvements used $151, 634.14, which included making ADA improvements to sidewalks. 
• Public Services funding totaled $82,792.18. The costs associated under these activities helped with the operations of 

food banks and other programs that help homeless people. Of this amount, $22,500.18 was spent towards an activity 
to prevent, prepare for, and respond to Coronavirus. 

• General Administration and Planning used $66,145.75 in funding. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families 
assisted). 91.520(a)  

 CDBG 
White 1,201 
Black or African American 417 
Asian 77 
American Indian or American Native 16 
Native Hawaiian or Other Pacific Islander 5 
Total 1,716 
Hispanic 105 
Not Hispanic 1611 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 CDBG 
White 1,201 
Black or African American 417 
Black/White 12 
Asian 77 
Asian/White 3 
American Indian or American Native 16 
American Indian or American Native/Black 2 
Native Hawaiian or Other Pacific Islander 5 
American Indian or American Native/White 12 
Other Multi Racial 137 
Total 1,882 
Hispanic 124 
Not Hispanic 1,758 

Table 3 – Revised Table of assistance to racial and ethnic populations by source of funds 
 

Narrative 

During Program Year 2024, The City of West Lafayette served a total of 1,882 individuals 
through CDBG funded activities. Of the residents that were served through CDBG funding 
59.9% identified as White followed by 20.8% identified as Black or African American, and 
3.8% as Asian. Smaller percentages identified as American Indian or American Native 
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(0.8%) and Native Hawaiian or Other Pacific Islander (0.2%). Hispanics represent 6.2% of 
the population served.
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program 

Year 
CDBG public - federal 667,205 300,572.07   

Table 4 - Resources Made Available 
 
Narrative 
 
The City expended $300,572.07 of CDBG funding during Program Year 2024 with 
approximately half of the funding used towards public facilities and improvements.  
 
 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual Percentage 
of Allocation 

Narrative 
Description 

City-wide initiatives 44  50 Local Area 
Low Income Census 
Tracts 56 50 Local Area 
West Lafayette 2020 
NRSA 0  0   

Table 5 – Identify the geographic distribution and location of investments 
 

Narrative 

In PY 2024, expenditures were roughly divided equally between city-wide initiatives and 
low income census tracts target areas. Funds supported administration, food access 
programs, operations of food banks. Services for homeless individuals and families and 
improvements to public facilities. 



 CAPER 10 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Leveraging 

Explain how federal funds leveraged additional resources (private, state and local 
funds), including a description of how matching requirements were satisfied, as well 
as how any publicly owned land or property located within the jurisdiction that were 
used to address the needs identified in the plan. 

The City leveraged federal funds to secure additional private, state, and local resources. 
The City leveraged a total of $514,650 in non-federal resources. This included $242,000 in 
private donations, $190,000 in state funds, and $82,650 from United Way. Partnerships 
with non-profit community organizations enhanced the delivery of public services and 
capital improvement projects. These collaborations allowed the City to improve 
accessibility and address the needs of low-to moderate-income neighborhoods through 
initiatives such as public facility enhancements and ADA-compliant infrastructure 
improvements. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-
income, moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of homeless households 
to be provided affordable housing 
units  

0 0 

Number of non-homeless 
households to be provided 
affordable housing units  

20 0 

Number of special-needs 
households to be provided 
affordable housing units 

0 0 

Total 20 0 
Table 6 – Number of Households 

 

 One-Year Goal Actual 
Number of households supported 
through rental assistance  

0 0 

Number of households supported 
through the production of new 
units 

0 0 

Number of households supported 
through the rehab of existing units 

20 0 

Number of households supported 
through the acquisition of existing 
units 

0 0 

Total 20 0 
Table 7 – Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in 
meeting these goals. 

The City continues to actively seek opportunities to expand affordable housing. Following 
the closure of the New Chauncey Housing Inc, the City has faced challenges in securing a 
new CHDO partner due to rising costs and affordability concerns. The City has partnered 
with a community partner in the last year to establish a homeowner-occupied program 
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repair program, ensuring that existing housing stock in low- to moderate-income areas 
does not deteriorate beyond repair and these LMI residents are able to age in place. 

As part of developing the 2020-2024 Consolidated Plan, the City researched best practices 
for developing affordable housing in communities with high acquisition and development 
costs. The City intends to find more effective alternatives to past programs to ensure 
residents who want to live in West Lafayette can do so.  

Discuss how these outcomes will impact future annual action plans. 

West Lafayette largely relies upon the Lafayette HOME Consortium to address affordable 
housing issues within its boundaries. The high demand for real estate necessitates 
supporting affordable housing initiatives. The City is working with local stakeholders to 
develop innovative ways to finance affordable housing programs within regulatory limits 
while preserving community homeownership for more vulnerable neighbors. 

Include the number of extremely low-income, low-income, and moderate-income 
persons served by each activity where information on income by family size is 
required to determine the eligibility of the activity. 

Number of Households Served CDBG Actual HOME Actual 
Extremely Low-income 0 0 
Low-income 0 0 
Moderate-income 0 0 
Persons-Non LM 0 0 
Total 0 0 

Table 8 – Number of Households Served 
 

 

Narrative Information 

No households were served with CDBG or HOME funds during PY 2024. The City remains 
committed to identifying and pursuing future opportunities to expand affordable housing.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 
91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and 
ending homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing 
their individual needs 

The City of West Lafayette funded several social service programs that serve extremely 
low-income clients, including: 

• Lafayette Urban Ministry 
• Lafayette Transitional Housing Center  

These agencies collaborated on outreach to vulnerable populations and assisted 1,257 
residents in PY2024. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The Lafayette Urban Ministry (LUM) Emergency Homeless Shelter provides year-round 
shelter services for adults experiencing homelessness. In Program Year 2024, LUM served 
25 new individuals and also served 29 repeat homeless clients. The Lafayette Transitional 
Housing Center (LTHC) provides emergency shelter to persons experiencing homelessness 
and employ a client intake manager to help transition residents into more stable housing. 
The lack of housing inventory in West Lafayette and neighboring Lafayette affects the 
number of units available as temporary housing. The dearth of temporary housing is 
compounded by an extremely low shelter bed vacancy rate and a lack of open, 
developable land for potential housing.   
 
Helping low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families and those who are: likely to become 
homeless after being discharged from publicly funded institutions and systems of 
care (such as health care facilities, mental health facilities, foster care and other 
youth facilities, and corrections programs and institutions);  and, receiving assistance 
from public or private agencies that address housing, health, social services, 
employment, education, or youth needs 

The City of West Lafayette used CDBG funding to fund multiple homelessness programs. 
To help prevent homelessness, the city supported efforts focused on low-income and 
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extremely low-income individuals and families. Community organizations such as Food 
Finders and Meals on Wheels address food insecurity and also serve as a connection point 
to other available services in the community. These services include housing assistance, 
employment programs, health care assistance, transportation and legal aid. This is helpful 
for individuals and families who are unaware of where to access assistance, and it can 
address their housing, health and social needs. 

Helping homeless persons (especially chronically homeless individuals and families, 
families with children, veterans and their families, and unaccompanied youth) make 
the transition to permanent housing and independent living, including shortening the 
period of time that individuals and families experience homelessness, facilitating 
access for homeless individuals and families to affordable housing units, and 
preventing individuals and families who were recently homeless from becoming 
homeless again 

The Lafayette Transitional Housing Center has a Permanent Supportive Housing Program 
(PSH) that serves singles and families who are homeless or at risk. The program helps 
those who have less barriers get back on their feet and transition into independent 
living.  Part of the program is to refer people to legal counsel to get evictions expunged or 
combat discrimination stemming from Fair Housing violations. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Lafayette Housing Authority (LHA) does not own or manage public housing units. 
Instead, LHA administers a range of rental assistance programs through the Housing 
Choice Voucher (HCV) program and its specialized voucher programs, which collectively 
serve households at or below 50 percent of Area Median Income (AMI). In total, LHA 
manages 1,439 vouchers, providing approximately $9,940,901 in rental subsidy 
assistance. As of the end of the reporting year, 2,162 residents remain on the waiting list 
for assistance. 

LHA’s programs address the diverse needs of low-income households, homeless 
individuals, veterans, survivors of domestic violence, persons with disabilities, and 
seniors, including: 

• Veterans Affairs Supportive Housing (VASH): LHA administers 43 VASH vouchers, 
combining rental assistance with Veterans Affairs case management and clinical 
services to end veteran homelessness. 

• Mainstream Vouchers: LHA administers 137 vouchers to serve non-elderly 
persons with disabilities who are transitioning out of institutional settings, 
experiencing homelessness, or in other temporary housing. Funding and reporting 
for this program is managed separately from the tenant-based HCV program. 

• Emergency Housing Vouchers (EHV): Through the American Rescue Plan Act 
(ARPA), LHA administers 29 EHVs for households experiencing or at risk of 
homelessness, as well as survivors of domestic violence, sexual assault, stalking, 
or human trafficking. 

• Stability Vouchers (SV): LHA administers 5 Stability Vouchers in partnership with 
the local Continuum of Care and victim service providers. These vouchers support 
households experiencing or at risk of homelessness, survivors of domestic 
violence, and households with veterans in need of assistance. 

• Project-Based Vouchers (PBV): LHA provides 59 PBVs through three Housing 
Assistance Payment (HAP) contracts with LTHC Homeless Services to deliver 
permanent supportive housing and intensive case management for the chronically 
homeless, including 48 individuals and 11 families. After twelve months of PBV 
participation, residents may transition to tenant-based vouchers. 

• Senior Housing: LHA administers 24 PBVs at Friendship House, a facility that 
provides both housing and supportive services for residents aged 62 and older.  LHA 
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will also enter a PBV contract with the Jeffersonian by end of 2025 for 8 project-
based vouchers. 

• Homeownership Voucher: LHA continues to subsidize one household through its 
Housing Choice Voucher Homeownership Program. 

• HOME TBRA – Fresh Start Program: Through these initiatives, LHA addresses the 
housing needs of vulnerable populations and provides long-term stability and 
supportive services for families and individuals across the community. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The Lafayette Housing Authority (LHA) does not own or manage any public housing units; 
however, it administers the Housing Choice Voucher (HCV) Program as a means of 
providing rental assistance to low-income households. Resident involvement in program 
administration is encouraged through representation on the LHA Board of Commissioners, 
which includes a participant commissioner. This individual provides input into policies and 
decision-making to ensure that the needs and perspectives of program participants are 
represented. Additionally, the HCV program allows participants the freedom to select 
housing that meets program requirements, thereby increasing resident choice and 
engagement in their housing decisions. 

While LHA is not currently accepting new families into its Housing Choice Voucher 
Homeownership Program, it continues to subsidize one household that participates in the 
program. LHA has identified capacity and administrative cost burdens as barriers to 
expanding the number of households served through homeownership assistance. Despite 
these challenges, LHA remains committed to supporting self-sufficiency and promoting 
opportunities for residents to achieve long-term housing stability. 

Actions taken to provide assistance to troubled PHAs 

The Lafayette Housing Authority (LHA) has not been designated as a troubled PHA and, 
therefore, has not been required to take corrective action or provide direct assistance to 
troubled agencies. The Section 8 Management Assessment Program (SEMAP) consistently 
rates LHA as a high-performing housing authority. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that 
serve as barriers to affordable housing such as land use controls, tax policies 
affecting land, zoning ordinances, building codes, fees and charges, growth 
limitations, and policies affecting the return on residential investment. 91.220 (j); 
91.320 (i) 

While barriers to affordable housing can come from anywhere, HUD recognizes a few 
universal barriers. Local and state regulations on zoning and building are the most 
recognized barriers to affordable housing. With increased regulation comes an increased 
cost to build housing that meets all regulations. The 2020 Analysis of Impediments to Fair 
Housing did not find any types of zoning that impose limits on housing, such as limits on 
vinyl siding or the appearance of housing and its design. While there may not be any 
regulatory barriers, the institutional structure currently used to develop affordable housing 
may face organizational and other non-regulatory barriers to affordable housing 
development.  

One of the top barriers local leaders and stakeholders suggested is the cost of land and 
property acquisition. The cost of developing affordable housing has increased so much 
that even with CDBG funding allocations, providers did not develop any housing within the 
City of West Lafayette in PY 2024. As the opportunity permits, the City of West Lafayette 
will be researching best practices for developing affordable housing in high-priced markets 
to ensure future CDBG allocations are utilized. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 
91.320(j) 

The City is committed to addressing social problems that can lead to poverty and 
homelessness. Intimate partner violence, for example, contributes to poverty and is a 
leading cause of women’s and children’s homelessness. In PY 2024, the City prioritized 
efforts to expand food access in response to increasing food insecurity and the impact of 
reduced benefits. Partnerships with organizations such as Food Finders and Meals on 
Wheels helped ensure that low-income households had access to nutritious food and 
connecting them with essential resources. 

The Housing Authority addresses veteran homelessness through VASH vouchers and a 
veteran’s preference in the HCV program. LHA also addresses youth homelessness 
through a youth preference. 
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

West Lafayette continued to support the lead-based paint program at the Tippecanoe 
County Health Department by taking on referrals to receive repairs and lead abatement 
through the CDBG program. 

The City follows HUD rules for addressing lead-based paint hazards when utilizing CDBG 
and other grant money to fund housing renovation. Any property with more than $5,000 of 
federal investment must follow the rules for lead paint reduction. All homes renovated and 
sold must use interim controls and pass a lead paint hazard inspection upon completion. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Tackling poverty is one of the most important factors in reducing social exclusion and 
improving the lives of West Lafayette residents. West Lafayette, in partnership with the City 
of Lafayette and the network of social service and housing providers in the community, 
utilizes the strategies below to help households stay out of poverty or elevate themselves 
from poverty.  

• Promote economic empowerment by supporting facilities, services, and activities 
aimed at developing self-sufficiency for all low- to moderate-income residents 

• Continue to work with local agencies to identify barriers and issues related to 
poverty and support programs that will help low- to moderate-income households 
overcome those barriers. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The cities of West Lafayette and Lafayette continue to develop their institutional structure 
through joint planning efforts. To accommodate the transition of CDBG management from 
Lafayette, both cities are developing formal plans for communication and outreach, 
including processes to determine ADA protections on adjacent properties. 

In addition, West Lafayette is working to advance formal policies to improve outreach to 
potential beneficiaries and to create a cohesive market message for subrecipients.  

Outside of the CDBG program, the city created the West Lafayette Enrichment Foundation 
to help secure, maintain, develop, and rehabilitate property for public use and/or to 
provide a viable path to homeownership. 

Actions taken to enhance coordination between public and private housing and social 
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service agencies. 91.220(k); 91.320(j) 

West Lafayette is currently in the planning stages of determining outreach strategies to 
engage potential housing subrecipients. As city leadership finalizes direction, the WL 
CDBG program will implement this outreach in PY2025. 

Traditional redevelopment is led by small, non-profit community development 
organizations at the grassroots level. Smaller organizations cannot build large-scale 
projects or be holistic, limiting their impact on the target population. Some ideas to 
overcome these barriers and enhance coordination between public and private housing 
and social agencies are:  

• Select target areas based on proximity to transportation options 
• Attract for-profit developers to partner with non-profit service agencies to develop 

affordable housing development for extremely low-income families, connecting 
services and rental assistance with new developments 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The PY 2020-2025 Analysis of Impediments to Fair Housing Choice (AI) was approved on 
May 4, 2020. The AI did not find that zoning-imposed limits on housing, such as limits on 
vinyl siding or the appearance of housing and its design. The study found that the following 
impediments to fair housing exist within Tippecanoe County:  

• Concentrations of racial minority populations 
• Disproportionate housing needs for minorities and the elderly 
• Disparities in access to community assets such as transportation and high-

performance schools 
• Disability and accessibility demand is high for public housing and affordable 

housing 
• Education is low among the general population related to fair housing. 

The City of West Lafayette provided literature and information to local landlords, 
developers, and real estate professionals so they could learn about federal, and state fair 
housing laws and topics related to fair housing. Every year, the City of West Lafayette staffs 
a table on Purdue’s campus to disseminate educational materials to students. This helps 
educate international students and low-income households about Fair Housing rights. The 
City is actively working to improve access to transportation by expanding bike trails 
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throughout the City and maintaining reasonable, affordable alternative transportation 
methods.  
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in 
furtherance of the plan and used to ensure long-term compliance with requirements 
of the programs involved, including minority business outreach and the 
comprehensive planning requirements 

Monitoring assures that recipients of federal funds comply with local objectives and 
federal program requirements. The City of West Lafayette intends to work cooperatively 
with contractors, grantees and sub-recipients to use federal funds as efficiently as 
possible and within reasonable time constraints. Monitoring is an ongoing process with 
technical assistance available throughout the implementation and completion of all 
activities undertaken. 

Initial Review of Project Eligibility  

1. Funding requests must be supported with an application to be reviewed for 
allocation recommendation. Applications include specific information regarding 
the design of the project, the cost of the project, and beneficiaries. 

2. Each activity must be eligible under related program rules and must meet one of the 
three national objectives -- benefit low- and moderate-income persons, aid in the 
prevention or elimination of slum and blight conditions or meet an urgent need that 
threatens the health or welfare of the community. 

Ongoing Review of Project Compliance  

1. On-site monitoring was conducted as is necessary and reasonable by the City of 
West Lafayette.  Desk reviews and off-site monitoring are ongoing activities. 

2. Claims for payment are filed, along with appropriate documentation, with the 
program manager.  The program manager reviews the claim and approves it for 
payment. 

3. Quarterly, monthly, and/or annual reports on project and activity status are 
required of all sub-recipients. 

Follow-up and Enforcement  

1. Compliance concerns are addressed at all phases of an activity, as soon as the 
project manager is aware of the issue. Technical assistance is provided as 
necessary to maintain compliance. 
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2. Annual reviews of sub-recipient activities are conducted by the project manager, 
using a checklist of areas to be reviewed. The annual reviews are followed up with 
written statements of compliance or non-compliance. In situations of non-
compliance, the written statements detail methods and timeframes to bring the 
activity back into compliance. 

The City of West Lafayette developed a risk assessment to determine which outside 
agencies should be monitored more regularly to ensure agencies with larger amounts of 
funding or new to the program can comply with multiple federal, state, and local 
regulations. 

The City is conducting PY 2024 monitoring in early PY2025 in partnership with the City of 
Lafayette. No major changes in critical staffing roles occurred at these organizations, 
reducing non-compliance risk. Beneficiary and accounting records were consistent and in 
compliance. The City closely monitor large capital improvement projects for PY 2024 to 
ensure compliance with applicable federal laws as they continue their work.  

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

West Lafayette released the PY 2024 CAPER for public review and comment from 
September 10 - September 25, 2025, on the City’s website, and a printed copy was 
available in the West Lafayette Development Department Office. The CAPER will remain 
open during its 15-day comment period, and any comments received will be documented 
and included in the final submission.  
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program 
objectives and indications of how the jurisdiction would change its programs as a 
result of its experiences. 

West Lafayette is prepared to adjust its program objectives as needed to respond to 
emerging opportunities. If a CHDO is established, the City would expand programmatic 
objectives to include additional housing initiatives. If CHDO does not emerge, the City will 
continue to focus on the rehabilitation of old structures and implantation of homeowner-
occupied repair programs for low-and moderate income households. Reaching the most 
vulnerable in the community and across Tippecanoe County is still a priority of the City and 
its partners. 

The City of West Lafayette does not have a Section 108 Loan. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative 
(BEDI) grants? 

No 

 [BEDI grantees] Describe accomplishments and program outcomes during the last 
year. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           
Total Section 3 Worker Hours           
Total Targeted Section 3 Worker Hours           

Table 9 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes, preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 10 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

West Lafayette had no Section 3 projects in PY 2024. 

 

 


