City of West Lafayette, Indiana
Board of Public Works and Safety
MINUTES

APRIL 21, 2009
11:00 a.m.
City Hall Lower Level Conference Room

Members present were Susan K. Goldman, Bradley W. Marley, and Mayor John R. Dennis, who

presided.

APPROVAL OF MINUTES

April 14, 2009, Meeting

Ms. Goldman moved to accept the minutes of the April 14, 2009, Board of Works
meeting. Mr. Marley seconded the motion. The motion was adopted.

NEW BUSINESS

A.

B.

SRF Payment Request and Related Listings — WWTU

1. Payment Request No. 88 — $5,677.00 to Greeley and Hansen — Design,
Construction, and Engineering Services — Western Sanitary Sewer Interceptor-
Divisions Il, 1ll, and IV Projects

Wastewater Utility Director Henderson presented SRF Payment Request No. 88 and
reported that pipe for Division Il has been delivered. The project manager will be on
site in about two weeks, at which time construction will commence.

Ms. Goldman moved that the payment request be approved. Mr. Marley seconded
the motion. The motion was adopted.

2. Listings
a. Western Interceptor SRF Payments Listing
b. WWTU Project Payments
There were no comments or questions on the listings.

Contract: Kennedy/Jenks Consultants — Food Waste Co-digestion Pilot Study and
Feasibility — WWTU [Standard Conditions Contract Documents included]

Wastewater Utility Director Henderson explained that the City’'s previous work with
Kennedy/Jenks Consultants had been through the Wessler & Associates contract on the
digester project. The food waste co-digestion study is a separate project, so it requires a
separate contract with the company. Food waste pulp matter was delivered to the Plant
this morning and added to the digester, so the study is underway. The contract amount
is not to exceed $19,900. City Attorney Burns reported that the contract is in order.

Ms. Goldman moved that the contract be approved. Mr. Marley seconded the motion.
The motion was adopted.
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BOARD OF WORKS MINUTES, APRIL 21, 2009, CONTINUED

C. Street Closure Request: Cumberland Avenue from Salisbury to Soldiers Home Road
— May 8, 2009 — Taulman Mile Run — Police

Police Chief Dombkowski presented the request of Cumberland School for the Taulman

Mile Run, which has been held for several years. Street Commissioner Downey added

that they would contact the Street Department for barricades.

Ms. Goldman moved that the request be approved. Mr. Marley seconded the motion.
The motion was adopted.

D. Contract: Milestone Contractors, LP — 2009 CDBG Sidewalk Replacement Project —
Engineering

City Engineer Buck reported that bids for the 2009 CDBG Sidewalk Replacement Project

were opened at last week’s Board of Works, and Milestone was the low bidder at

$182,770. Curbs and sidewalks will be replaced on Robinson Street, from Salisbury to

DeHart. He recommended the Board enter into the contract, adding that the project is to

be completed by July 31, 2009.

Ms. Goldman moved that the contract be approved. Mr. Marley seconded the motion.
The motion was adopted.

E. Contract: Patriot Engineering and Environmental, Inc. — Materials Testing and
Inspection Services — Salisbury Street Safety Improvements-Phase 1l Project —
Engineering

City Engineer Buck requested the Board approve a contract with Patriot Engineering for

on-call concrete testing for the Salisbury Street Safety Improvements-Phase Il, adding

that they may also use the company for the Robinson Street CDBG Project. The fee is
$180 for concrete testing, and $245 for density compaction per day, $145 for half a day.

This firm was used on Phase |, and their total bill for the entire project was less than

$2,000. The expectation is that the testing for Phase Il will be about this amount. The

City does not have the equipment in-house, nor can they break concrete cylinders. Mr.

Buck mentioned that the third-party review provided by Patriot ensures objectivity.

Mr. Marley moved that the contract be approved. Ms. Goldman seconded the motion.

Mayor Dennis asked how concrete testing is done. City Engineer Buck answered that
the City specifies the concrete mix requirements and strength requirements.
Compressive strength is critical. Cylinders of concrete are made with each batch of
concrete poured. They are placed next to the area poured, so that curing conditions are
the same, then they are checked at 7 and 28 days. If defects were found, the contractor
would have to re-pour the area.

The motion was adopted.

F. Amendment No. 1: American Structurepoint, Inc. — Engineering Services — Yeager
Road Reconstruction Project — Engineering

City Engineer Buck presented the Phase | Yeager Road Project, primarily funded

through the Redevelopment Commission and the Sagamore TIF District. Phase | is on

Yeager from Northwestern to Sagamore Parkway. Much of the preliminary engineering

has been done, and new issues and additional environmental impacts have been

identified, because of the planned roundabout. The Purdue golf course property at the
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BOARD OF WORKS MINUTES, APRIL 21, 2009, CONTINUED

intersection of Northwestern and Yeager, and the Masonic Lodge will be impacted. The
right-of-way engineering phase will begin soon. INDOT has to approve design, and then
the contacts with property owners and appraisals will occur. While it is a small area, it is
significant for the City’s transportation future. Current traffic flow and capacity, as well
as growth to the north and west, create connectivity issues. This amendment has two
components, preliminary engineering is an additional $41,100, and the beginning of the
right-of-way engineering is $47,175, total of $88,275. Sagamore TIF will fund the
contract, with 80% reimbursed by INDOT through the federal share.

Ms. Goldman moved that Amendment No. 1 be approved. Mr. Marley seconded the
motion.

Mr. Marley asked how this project would affect the Purdue University golf complex. City
Engineer Buck answered that there is a small area on the west side of Northwestern
where the roundabout would widen, and the curvature would affect the berm between
the golf course and Northwestern Avenue.

Ms. Goldman questioned what would happen at the intersection of Sagamore and
Yeager, since the flow at Northwestern and Yeager will be improved. Mr. Buck
responded that timing and coordination of the traffic lights would be critical. Tippecanoe
County, INDOT, and the City are doing a 52 Corridor Study that starts at 400 West, west
of Klondike Road, and goes to the interchange of IN-443 and Soldiers Home Road. It
includes the segment of Northwestern down to Lindberg. There will be significant
opportunities for improvements in traffic flow along Sagamore Parkway. Mr. Buck added
that construction for this project is not scheduled until 2011.

The motion was adopted.

G. Acceptance of Sanitary Sewers, As-built Drawings, and Maintenance Bond — The
Orchard, Phase 3, Section 1 — Engineering

City Engineer Buck asked the Board to accept the sanitary sewers, as-built drawings, for

use and maintenance bond for The Orchard, Phase 3, Section 1, so that building permits

can be issued for those properties.

Ms. Goldman moved that the request be approved. Mr. Marley seconded the motion.
The motion was adopted.

H. Request to Dispose of an Item — Street

Street Commissioner Downey requested the Board approve the disposal of the street
sweeper obtained from the City of Elkhart. That machine’s engine was used in one of
our sweepers, providing longer life to our equipment. The VIN on the Elkhart machine is
1J9VK3H67YC172044.

Ms. Goldman moved that the request be approved. Mr. Marley seconded the motion.
The motion was adopted.

I. Claims
1. AP Docket $ 32,889.69
2. AP Docket 495,532.75
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BOARD OF WORKS MINUTES, APRIL 21, 2009, CONTINUED

Mr. Marley moved that the claims be approved. Ms. Goldman seconded the motion.
The motion was adopted.

J. Informational Items
1. Event Traffic Maintenance Quotes — Engineering

City Engineer Buck reported that two quotes for the State Street Event Traffic
Maintenance Plan from three solicited companies were received. The low quote was
from Road Safe for $17,416.75 for the barricades, signage, and permanent pavement
markings in the Village area from Northwestern to Pierce Street along State Street. The
materials will be installed on Thursday and will be removed on Sunday morning. The
price is higher than anticipated, so Mr. Buck and others will have a walk-through meeting
to review layout and coordinate with INDOT, possibly changing the removal to Monday,
if Sunday fees are higher, as well as reviewing all costs.

Mayor Dennis stated that he and Mr. Buck have met with businesses in the area and
encouraged them to comment on the trial.

Mr. Marley asked if this trial works, whether this plan might be implemented for home
football weekends. City Engineer Buck answered that quotes might be solicited for
home football games. The City might consider the purchase of the equipment and
materials, or the curbs and sidewalks might be permanently changed.

Mr. Marley moved to accept the low quote for the event traffic maintenance. Ms.
Goldman seconded the motion.

Mr. Marley asked about the source of the funding. City Engineer Buck said the cost
would be paid from Road Funds, but the Redevelopment Commission did appropriate
pilot project funding for this and possible other event traffic maintenance in the fall.

The motion was approved.

K. Other Items
1. Police Chief Dombkowski announced that his department is preparing for Grand
Prix. The weather should be excellent.

2. Wastewater Utility Director Henderson reminded those in attendance that there is
a program at 9:00 p.m. tonight on PBS Frontline, “Poisoned Waters,” which deals
with pollution of the U.S. waters from pharmaceuticals and other contaminants.

3. Street Commissioner Downey reported that his department is working on
construction of catchbasins. When the rain stops, potholes will be filled. He also
reminded those in attendance that the Go Greener Commission meeting tonight will
hear the Purdue EPICS report on “pay-as-you-throw” trash.

I1l. ADJOURNMENT
There being no further business to come before the Board, Ms. Goldman moved that the
meeting be adjourned, and Mayor Dennis adjourned the meeting.
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