DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Institutional Supplies

DESCRIPTION:

Cleaning Supplies for City Hall

BUDGETED EXPENDED

2006 6,000.00 12,913.68
2007 12,000.00 9,966.27
2008 12,000.00 8,623.29
2009 3,000.00 1,793.76
2010 2,200.00
2011 2,200.00

INCREASE FROM 2010 TO 2011: 0.00%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
MJV Group (paper towels, toilet paper, etc) 2,000
Walmart (cleaning wipes, air freshener, etc) 200
LINE TOTAL: 2,200




DEPARTMENT:

LINE ITEM #:

DESCRIPTION:

CITY HALL

TITLE:

Building Materials & Supplies

Building Materials & Supplies

2006
2007
2008
2009
2010
2011

BUDGETED EXPENDED
1,500.00 388.31
1,000.00
1,000.00

0.00%

INCREASE FROM 2010 TO 2011:

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
Filters for building HVAC, paint and paint supplies for offices, etc 600
Kirby Risk-light bulbs 300
Other-Ace Hardware, etc 100
LINE TOTAL.: 1,000




DEPARTMENT:

LINE ITEM #:

DESCRIPTION:

CITY HALL

TITLE:

Repair Parts & Equipment

Repair parts for city hall building

2006
2007
2008
2009
2010
2011

BUDGETED EXPENDED
500.00 85.70
500.00
500.00

0.00%

INCREASE FROM 2010 TO 2011:

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY

UM

UNIT PRICE

DETAIL OF ESTIMATE FOR REQUEST

TOTAL

Parts to repair bathrooms, doors, etc in building

500

LINE TOTAL:

500




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Other Supplies

DESCRIPTION:

Other supplies needed for City Hall

BUDGETED EXPENDED

2006 100.00 179.30
2007 400.00 181.36
2008 400.00 390.37
2009 400.00 394.82
2010 400.00
2011 400.00

INCREASE FROM 2010 TO 2011: 0.00%

INCOME SOURCE FOR LINE ITEM: General Fund
JUSTIFICATION OF ITEM

QTY

UM

UNIT PRICE

DETAIL OF ESTIMATE FOR REQUEST

TOTAL

Other supplies

400

LINE TOTAL:

400




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Electricity

DESCRIPTION:

Electric Charges for City Hall Building

BUDGETED EXPENDED

2006 43,000.00 56,752.76
2007 44,000.00 45,850.00
2008 47,000.00 59,345.69
2009 20,600.00 22,410.36
2010 25,000.00
2011 22,000.00

INCREASE FROM 2010 TO 2011: -12.00%

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
Duke Energy - City Hall Electric 22,000
LINE TOTAL: 22,000




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Gas

DESCRIPTION:

Gas Charges for City Hall Building

BUDGETED EXPENDED

2006 37,000.00 32,251.77
2007 42,000.00 26,326.60
2008 35,500.00 28,911.67
2009 9,000.00 5,639.68
2010 9,000.00
2011 7,000.00

INCREASE FROM 2010 TO 2011: -22.22%

INCOME SOURCE FOR LINE ITEM: General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
Vectren Energy - City Hall Gas 7,000
LINE TOTAL: 7,000




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Water

DESCRIPTION:

Water Usage for City Hall Building

BUDGETED EXPENDED

2006 2,700.00 2,700.00
2007 2,700.00 2,700.00
2008 3,000.00 3,444.83
2009 600.00 733.34
2010 940.00
2011 1,100.00

INCREASE FROM 2010 TO 2011: 17.02%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
12 monthly $90 Water Usage - City Hall Building 1,100
LINE TOTAL: 1,100




DEPARTMENT: CITY HALL

LINE ITEM #: TITLE: Sewage

DESCRIPTION:

\Wastewater Usage for City Hall

BUDGETED EXPENDED

2006 1,800.00 1,655.82
2007 1,800.00 1,800.00
2008 2,000.00 2,558.16
2009 780.00 751.74
2010 1,212.00
2011 600.00

INCREASE FROM 2010 TO 2011: -50.50%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
12 monthly $50.00 West Lafayette Wastewater - City Hall Sewage Usage 600.00
LINE TOTAL: 600.00




DEPARTMENT:

LINE ITEM #:

DESCRIPTION:

CITY HALL

TITLE: Repairs - Buildings & Structures

City Hall Building Repair Services

2006
2007
2008
2009
2010
2011

BUDGETED EXPENDED
8,000.00 10,062.61
5,000.00
6,000.00

20.00%

INCREASE FROM 2010 TO 2011:

INCOME SOURCE FOR LINE ITEM: General Fund
JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
INTAC Management Group 2,000
Twin City Electric-Repairs 1,000
ICU Mechanical Group (Maintenance Contractor) 1,000
Amco (Oracle) Elevator (City Hall Elevator) 200
Other-1.e. HVAC Repair 1,800
LINE TOTAL: 6,000




DEPARTMENT: CITY HALL

LINE ITEM #: 362 TITLE: Repair Services

DESCRIPTION:

City Hall Repair Services

BUDGETED EXPENDED

2006 - -
2007 - -
2008 - -
2009 3,500.00 1,734.13
2010 1,500.00
2011 2,000.00

INCREASE FROM 2010 TO 2011: 33.33%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL
INTAC Management Group and other 2,000
LINE TOTAL: 2,000




DEPARTMENT: CITY HALL

LINE ITEM #: 394 TITLE: Contract Services

DESCRIPTION:

City Hall Contract Services

BUDGETED EXPENDED

2006 - -
2007 - -
2008 - -
2009 70,690.00 69,157.94
2010 70,132.00
2011 76,073.00

INCREASE FROM 2010 TO 2011: 8.47%

INCOME SOURCE FOR LINE ITEM:

General Fund

JUSTIFICATION OF ITEM

QTY UM UNIT PRICE DETAIL OF ESTIMATE FOR REQUEST TOTAL

4 quarterly $561.90 GE Capital-Ricoh Copier 2,247.60
12 monthly $3,300 INTAC Management Group - City Hall Maintenance 39,600.00
12 monthly $1,560 MJV Group - Cleaning Service 18,720.00
4 quarterly $50 Drop Dead Pest Control 200.00
Drop Dead Pest Control-Extra Spraying 250.00

4 quarterly $105 All Star Electronic Security 420.00
All Star Electronic Security-Fire Alarm Inspection 355.00

4 quarterly $1,065 ICU Mechanical Company - City Hall Preventative Maintenance 4,260.00
Oracle Elevators - Elevator Service, Inspections 1,000.00

Department of Homeland Security - Elevator Certificate 120.00

Ace Fire Protection 50.00

IN.GOV Renewal 100.00

City Hall Carpet Cleaning 750.00

IKON Copier Lease and Usage?Maintenance-2nd Floor 3,000.00

Other services or cost increases as needed 5,000.00

LINE TOTAL: 76,073.00




CITY HALL
Expenditures and 2011
Proposed Budget

CITY HALL ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES
2006 2007 2008 2009
2006 Over(Under) 2007 Over(Under) 2008 Over(Under) 2009 Over(Under) 2010 2011 2011

Account 2005 2006 2007 2008 2009 Original Expend Original Expend Original Expend Original Expend Original Proposed Adopted % Change
110 Salaries, Full Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
120 Salaries, Part Time 22,258.38 23,275.20 23,461.45 24,645.71 0.00 24,100.00 (824.80) 24,000.00 (538.55) 24,720.00 (74.29) 0.00 0.00 0.00 0.00 0.00%
130 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
100 TOTAL PERSONAL SERVICES 22,258.38 23,275.20 23,461.45 24,645.71 0.00 24,100.00 (824.80) 24,000.00 (538.55) 24,720.00 (74.29) 0.00 0.00 0.00 0.00 0.00 0.00%
210 Office Supplies 16,811.50 16,179.05 19,000.00 20,000.66 0.00 19,000.00 (2,820.95) 19,000.00 0.00 19,000.00 1,000.66 0.00 0.00 0.00 0.00 0.00%
221 |Institutional Supplies 10,000.00 12,913.68 9,966.27 8,623.29 1,793.76 6,000.00 6,913.68 12,000.00 (2,033.73) 12,000.00 (3,376.71) 3,000.00 (1,206.24) 2,200.00 2,200.00 0.00%
231 Building Materials & Supplies 0.00 0.00 0.00 0.00 388.31 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 (1,111.69) 1,000.00 1,000.00 0.00%
232 Repair Parts & Equipment 0.00 0.00 0.00 0.00 85.70 0.00 0.00 0.00 0.00 0.00 0.00 500.00 (414.30) 500.00 500.00 0.00%
236 Grounds Improvements 0.00 0.00 125.42 111.21 0.00 250.00 (250.00) 250.00 (124.58) 250.00 (138.79) 0.00 0.00 0.00 0.00 0.00%
290 Other Supplies 216.70 179.30 181.36 390.37 394.82 100.00 79.30 400.00 (218.64) 400.00 (9.63) 400.00 (5.18) 400.00 400.00 0.00%
200 TOTAL SUPPLIES 27,028.20 29,272.03 29,273.05 29,125.53 2,662.59 25,350.00 3,922.03 31,650.00 (2,376.95) 31,650.00 (2,524.47) 5,400.00 (2,737.41) 4,100.00 4,100.00 0.00 0.00%
321 Postage 12,663.23 17,650.00 23,131.43 16,669.15 0.00 13,000.00 4,650.00 15,000.00 8,131.43 18,000.00 (1,330.85) 0.00 0.00 0.00 0.00 0.00%
323 Telephone 15,412.89 15,000.00 15,000.00 16,897.76 0.00 15,000.00 0.00 15,000.00 0.00 15,000.00 1,897.76 0.00 0.00 0.00 0.00 0.00%
330 Information Printing 463.97 508.00 210.00 710.00 0.00 500.00 8.00 500.00 (290.00) 500.00 210.00 0.00 0.00 0.00 0.00 0.00%
351 Electricity 53,118.83 56,752.76 45,850.00 59,345.69 22,410.36 43,000.00 13,752.76 44,000.00 1,850.00 47,000.00 12,345.69 20,600.00 1,810.36 25,000.00 22,000.00 -12.00%
352 Gas 30,801.87 32,251.77 26,326.60 28,911.67 5,639.68 37,000.00 (4,748.23) 42,000.00 (15,673.40) 35,500.00 (6,588.33) 9,000.00 (3,360.32) 9,000.00 7,000.00 -22.22%
353 Water 2,875.12 2,700.00 2,700.00 3,444.83 733.34 2,700.00 0.00 2,700.00 0.00 3,000.00 444.83 600.00 133.34 940.00 1,100.00 17.02%
354 Sewage 1,871.70 1,655.82 1,800.00 2,558.16 751.74 1,800.00 (144.18) 1,800.00 0.00 2,000.00 558.16 780.00 (28.26) 1,212.00 600.00 -50.50%
361 Repairs - Buildings & Structures 0.00 0.00 0.00 0.00 10,062.61 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00 2,062.61 5,000.00 6,000.00 20.00%
362 Repair Services 0.00 0.00 0.00 0.00 1,734.13 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 (1,765.87) 1,500.00 2,000.00 33.33%
394 Contract Services 6,659.64 0.00 0.00 0.00 69,157.94 0.00 0.00 0.00 0.00 0.00 0.00 70,690.00 (1,532.06) 70,132.00 76,073.00 8.47%
300 TOTAL SERVICES & CHARGES 123,867.25  126,518.35 115,018.03 128,537.26 110,489.80 113,000.00 13,518.35 121,000.00 (5,981.97)  121,000.00 7,537.26 113,170.00 (2,680.20)  112,784.00 114,773.00 0.00 1.76%
441 Furniture & Fixtures 590.27 2,137.64 723.00 2,011.81 0.00 1,000.00 1,137.64 1,000.00 (277.00) 1,000.00 1,011.81 0.00 0.00 0.00 0.00 0.00%
443 Office Equipment 643.90 0.00 289.95 460.06 0.00 1,000.00 (1,000.00) 1,000.00 (710.05) 1,000.00 (539.94) 0.00 0.00 0.00 0.00 0.00%
444 Other Equipment 1,719.67 1,013.36 0.00 0.00 0.00 1,000.00 13.36 1,000.00 (1,000.00) 1,000.00 (1,000.00) 0.00 0.00 0.00 0.00 0.00%
446 Equipment Lease/Purchase 4,728.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
400 TOTAL CAPITAL OUTLAY 7,682.36 3,151.00 1,012.95 2,471.87 0.00 3,000.00 151.00 3,000.00 (1,987.05) 3,000.00 (528.13) 0.00 0.00 0.00 0.00 0.00 0.00%

TOTAL 180,836.19  182,216.58 168,765.48 184,780.37 113,152.39 165,450.00 16,766.58 179,650.00 (10,884.52)  180,370.00 4,410.37 118,570.00 (5,417.61)  116,884.00 118,873.00 0.00 1.70%

Overexpenditure indicates transfers made to authorize greater spending than original budget.




