MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

December 17, 2004

Redevelopment Commission members present: Patsy Hoyer, Earle Nay, and Sandy Pearlman.  Also in attendance:  Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Development Director Josh Andrew, Bev Shaw, Charlotte Martin and Cindy Loerbs-Polley of the Development Department, Parks Superintendent Joe Payne, City Engineer Dave Buck, Tom Gall of TJ Gall & Associates, City Council members Patti O’Callaghan and Ann Hunt, and citizens and members of the media.  


Ms. Hoyer called the meeting to order at 12:31 pm.  Ms. Hoyer asked Ms. Loerbs-Polley if the notices had been sent out and posted.  Ms. Loerbs-Polley answered yes they have.

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the November 19, 2004 meeting.  Ms. Pearlman seconded.  No corrections were made.  The motion passed unanimously 3-0.


Ms. Hoyer stated that the next item of business is Resolution RC-2004-11.  This is a transfer from Infrastructure Improvements to Streetscape Improvements.


Ms. Rhodes stated that we need to treat these expenditures like the rest of the city.  I appreciate it very much, especially so close to the end of the year.


The motion passed unanimously 3-0.

NEW BUSINESS


Ms. Hoyer asked Ms. Martin if the claims have been checked and signed appropriately.  Ms. Martin stated that we transferred one of the claims to that 436 account that you just approved the transfer for.  Otherwise, everything is as you received it.  Yes, everything has been approved.


Mr. Gall stated that we are finishing up a lot of things there for year end.  There isn’t a whole lot to report.  Ms. Hoyer stated that every time I’m out in that area, I see you driving around supervising something and that’s a good thing.  Mr. Gall stated that the sidewalk project is going to finish in the spring.  The trails are pretty well buttoned up for this year on what can happen.  I don’t really have anything else to report unless you have any questions.  None were made.  

Ms. Pearlman made a motion to authorize the trustee to pay claims.  Mr. Nay seconded.  The motion passed unanimously 3-0.


Ms. Hoyer asked if there was any public comment.  None was made.


Ms. Hoyer stated we’ve had a great year.  We’ve worked hard.  We’ve made a lot of decisions and a lot of progress.  I’d like to thank the staff in Redevelopment, the Parks Department, Mr. Gall, and Ms. Rhodes, and to welcome Mr. Buck.  It was a good year and I look forward to next year.


Ms. Hoyer adjourned the meeting at 12:36 pm.

Respectfully submitted,







______________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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