MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

February 14, 2005

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, Chris Corrigan and Sandy Pearlman.  Also in attendance:  Mayor Jan Mills, Development Director Josh Andrew, Charlotte Martin, Bev Shaw and Cindy Loerbs-Polley of the Development Department, City Engineer Dave Buck, Tom Gall of TJ Gall & Associates, City Council member Patti O’Callaghan, and citizens and members of the media.  


Mr. Belter called the meeting to order at 12:31 pm.  Were the appropriate agendas and media notices mailed out and/or posted? (Directed to Ms. Loerbs-Polley)  Ms. Loerbs-Polley answered yes.  

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the January 21, 2005 meeting.  Ms. Pearlman seconded.  Mr. Belter stated that I have one significant addition to the minutes on the second page, towards the bottom about transcription not being clear.  It included a significant portion of the discussion around Ms. Rhodes’ question and she has asked for these changes to be made.    Are there any other corrections to the minutes?  None were made.  The motion passed unanimously 4-0 as amended.

NEW BUSINESS

Mr. Nay made a motion to authorize the trustee to pay claims.  Ms. Pearlman seconded.  Mr. Belter stated that there has already been a comment at the table about the patience of Mr. Tse getting reimbursed for his property taxes.  Mr. Corrigan asked if that was part of the appeal process.  Mr. Belter stated that he didn’t believe so.  I think that this is a case where he had sold some land to the Redevelopment Authority, but the county had combined the tax bill for this land that he sold with some other property that he owns so he ended up with a single bill.  He paid that but a portion of the taxes he paid were for a period of time that he didn’t own the land so he asked for reimbursement.  

Mr. Corrigan asked about the people who have appealed and haven’t paid.  If there is an adjustment will we see the money come in at a later date?  We wouldn’t reimburse that right?  Mr. Belter stated that is correct.  I don’t believe we ever reimburse.  Ms. Martin stated that you don’t reimburse.  Mr. Belter stated that in some cases the affect is similar because the county pays the money back to the tax payer and then they withhold that from our next payment.  Ms. Martin stated that I was just told by the auditor that was mainly last year, but he doesn’t anticipate that happening again.

Mr. Belter asked if Mr. Gall could give any updates on how things are going.  Mr. Gall stated that the Cumberland restroom is done but not opening until spring.  The completion of the overlook will also happen in the spring after the extensive riprap is done to the banks which was not related directly to the project but to damage on the banks around the overlook from the last couple of year’s floods.  We are getting ready to start doing Kent Avenue as soon as spring breaks.  We need to write some P.O.’s for utilities so that they can be out of the way and ordering materials.

Mr. Nay stated that I have a question about the northbound trail after it crosses Cumberland by Friendship House; has it been done behind to the east of the subdivision, headed toward Kalberer?  I drove by but couldn’t see anything near the woods to know if it had been completed all the way up or does it go on the street?  Mr. Buck stated that it actually goes onto the street in the subdivision and has been completed up to that point.  As the subdivision houses are built they’ll do that portion between those two houses.

Mr. Belter asked if there were any other comments or questions.  None were made.  The motion passed unanimously 4-0.

Mr. Belter stated that the next item of business is an escrow payment approval.  I’m going to guess that this is the release of some additional escrow money from Milestone.  Mr. Gall stated that is correct.  We completed the Friendship House Trail segment quite some time ago and we are writing the change order to them to begin work on the Kent Avenue Trail section.  This is just significantly over-retained for work that is done and completed.  I believe it leaves $18,000 in that retainage account.

Mr. Nay made a motion to approve the payment from the escrow account to Milestone Contractors.  Ms. Pearlman seconded.  Mr. Belter asked if there were any other comments or questions.  None were made.  The motion passed unanimously 4-0.

Mr. Belter asked if Mr. Buck had anything that he’d like to tell Commission.  Mr. Buck stated that I wanted to give you an update on the Tapawingo South project.  We are making baby steps of progress on the land acquisition.  Hopefully, next month I plan to come back before you and officially ask for the additional appropriation from the Levee/Village TIF to complete the land acquisition process and also use the left over towards the construction.  Hopefully, we can break ground this year.

Mr. Belter asked if any progress had been made with the railroads.  Mr. Buck stated that we made some design modifications that were a good idea.  It’s going to incur a little more cost on construction to install another storm structure and to aim the pipe more inline with the railroads ditch so it isn’t just dumping it straight out to them.  It’s better in design, as far as long term erosion concerns go.  We are hoping that eases their concerns with the design, as well as the language that they were really holding on to.

Mr. Belter stated that we had talked about starting the process of approving the bond issue for the Butler International project in the Research Park, but I gather that we are still waiting on wording from Ice Miller.  Mayor Mills stated that we are actually waiting on PRF right now.  We should know this week.  

Mr. Belter asked if there were any public comments.  None was made.  

The Commission’s next two meetings are set for March 21st and April 18th, both at 12:30 pm.

Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 12:44 pm.

Respectfully submitted,







______________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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