MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

March 21, 2005

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, Chris Corrigan and Sandy Pearlman.  Also in attendance:  Mayor Jan Mills, Clerk Treasurer Judy Rhodes, Charlotte Martin, Bev Shaw and Cindy Loerbs-Polley of the Development Department, City Engineer Dave Buck, Parks Superintendent Joe Payne, City Attorney Bob Bauman, Tom Gall of TJ Gall & Associates, Michelle White of Purdue Research Foundation, and citizens and members of the media.  


Mr. Belter called the meeting to order at 12:30 pm.  Were the appropriate agendas and media notices mailed out and/or posted? (Directed to Ms. Loerbs-Polley)  Ms. Loerbs-Polley answered yes.  

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the February 14, 2005 meeting.  Ms. Pearlman seconded.  The motion passed unanimously 4-0.

NEW BUSINESS

Mr. Nay made a motion to authorize the trustee to pay the claims.  Ms. Pearlman seconded.  

Mr. Gall explained what the claims were for.  We are beginning to pay for the new Kent Avenue trail piece.  There’s some for signage on what Mr. Payne was doing.  We have benches and trash containers going in around the library and Morton Center.  Mr. Payne stated that most of these are for the N. Chauncey streetscape project.  Mr. Gall stated that Milestone’s invoice takes them to a completion of all the work that they’ve already done on the trail project.  Basically, some rip rap work was done over in the park.  

Mr. Belter asked if the signs are being posted along the greenway trail.  Mr. Payne answered yes.  Primarily they will be used on the Kalberer extension and the piece along Cumberland and Kent.

Mr. Belter asked if there were any questions about the payments.  None were made.  The motion passed unanimously 4-0.

Mr. Nay made a motion to approve Resolution RC-2005-2.  Ms. Pearlman seconded.  

Mr. Belter asked if Mr. Buck could tell us where we are with this project and what $925,000 is buying us.  Mr. Buck stated that in part this will go to help pay for right of way acquisitions.  It would be an 80/20 type of expenditure for that portion of money that would come back.  So this portion would be reimbursed as well as pay for our portion of the construction cost.  That would represent our 20% share and would be used for the construction inspection services.  So this really gets us through the entire project to start construction.

Mr. Belter asked if there were any questions.  Mr. Corrigan asked if we have the money in unencumbered funds.  Ms. Martin answered yes we do.  

Mr. Corrigan asked if that is after we figure all the changes and the tax rates.  Mr. Belter stated that we have 1.6 million in the surplus fund.  Ms. Martin stated that is what you have in there as cash on hand.  

Mr. Corrigan asked what other projects we are working on with the Levee.  Mr. Payne stated that we need to do some serious reworking of the Plaza at the west end.  We are finishing up the overlook but that is all appropriated for, so that’s not shown in the free balance.  We need to do some re-alignment and improvement of safety at the intersection of Tapawingo and Brown.  

Mr. Corrigan stated that I know Mr. Andrew gave us plans for years out but I don’t have it with me and didn’t know what else was on the agenda for 2005.  We aren’t leaving much if we allocate $925,000.  Mr. Bauman stated that we will get some of that back.  That doesn’t include any income that we expect to get back this year.

Mr. Belter opened a public hearing on Resolution RC-2005-2.  No comments were made.  The public hearing was closed.  

Mr. Bauman stated that I’d like to point out that the amendment to the transportation plan has gone through the entire process for the Purdue area transportation and this will certainly be an element that would tie directly into this.  Mr. Buck stated we’re committed in that direction of long term planning from a transportation standpoint.  This is really something that we  need to get started.  

The motion passed 4-0.

Mr. Belter gave an introduction to the next item of business.  The Research Foundation received two grants from the state associated with the Certified Technology Park designation.  One part of the park had to deal with income tax increment and sales tax increment and those funds.  Another part of it had to do with an outright grant.  We received two grants for the expansion of the Purdue Technology Center.  The way that legislation is written though is that the West Lafayette Redevelopment Commission applied for the grants and it is our responsibility to actually approve or appropriate the funds.  

Ms. White stated that we are 98% complete and we are just doing cleanup now.  

Mr. Belter stated that the Research Foundation has submitted claims to us for a portion of that.  It looks like one claim for $900,000 and another claim for $480,000.  Ms. Martin stated that actually they submitted a larger amount but we are able to resolve the changes and request 80% at this point.  Mr. Belter stated that at some future date we will be able to request the other 20% once the state gets its act together.

Ms. White asked if you could give more detail on that.  Ms. Martin stated that the state has to audit us essentially to pay that final 20%.  At this point they do not have people available for that purpose so they suggested that we just request 80% for now.  I’m going to apply for the last 20% fairly quickly but we don’t want to hold up the entire amount for the audit.  

Mr. Belter stated that my big recollection of the telephone call for informational purposes was because we had not advertised this appropriation.  Ms. Martin said no.  You are mixing two things.  This is two grants that we had been awarded.  The second item that you’re referring to is the Technology Fund that has to be appropriated.  We have that cash on hand.  It came in two weeks ago so it’s too late for us to actually advertise for this meeting.  We have to advertise for us to appropriate those funds and hopefully we can do that at the next Redevelopment Commission meeting.  Then that cash is available for the purposes that you originally had in mind. 

Mr. Belter asked if that is also for the expansion of the PTC.  Ms. White answered no.  I think originally we talked about utilizing that for some of the fiber.  I don’t know if you actually voted on how it was going to be applied yet.  

Mr. Belter asked if that is the increment portion then.  Ms. Martin answered yes.

Mr. Nay made a motion to approve the two claims of $900,000 and $480,000 to be made to the state for the expansion of Purdue Technology Center.  Ms. Pearlman seconded.

Ms. Rhodes stated that last year you had the council approve the Technology Grant Fund, not the sales tax proceeds that we just discussed.  I had that grant paper work on file.  How do these relate to that? 

Mr. Bauman stated that I would need to review the file.

Ms. Rhodes asked what is filed along with these vouchers.  I don’t have anything.  What did you (Ms. White) provide with the vouchers?  Ms. White answered copies of all the invoices.  Ms. Rhodes asked Ms. Martin if she could please file those or let me view them.  Ms. Martin stated that she would not file them with that but yes you can review them, absolutely.  

Ms. Rhodes stated that I’m just starting to get straight here for the record whether this is part of one grant or are there two.  Ms. Martin stated that the second one has an 05 number so I’m assuming that they assigned it during 2005.  Ms. White stated that we filed for the first grant for which we were awarded $750,000.  There were two applications.  The second was sent for the remainder amount.  They were identical grants.  The first grant that went in requested the full amount so the second was just asking for the balance that we didn’t get.  Mr. Belter stated that the original request covered that second amount.  

Ms. White stated that next Thursday we are having a Party in the Park and you’re all welcome to come.  A lot of the labs are all glass so you’ll be able to look in as you walk through.

Mr. Belter asked if there were any other questions or comments.  None were made.  The motion passed unanimously 4-0.

Mr. Belter stated that I have a memo about Change Order #10.  Would someone like to explain it?  Mr. Gall stated that you appropriated money several months ago to do the extension of the northwest greenway trail along Cumberland and then down Kent Ave.  This is the change order for Milestone’s portion of that project.  This is a project that you are doing jointly with the Redevelopment Authority.  Last month they approved the use of the balance of their construction funds.  I did the memo so that you would understand approximately how much money from this change order will be committed to the Redevelopment Commission.  As of March 16, the construction account had a balance of $128,030.57 which leaves you with a balance of $57,824.43 that would come out of the appropriations that you did last month.  These numbers will change somewhat until those funds are completely drawn out because it accrues interest. We are expecting this trail to start in May or June.  You still have some land owner issues to work out, as well as relocating utilities.  

Mr. Nay made a motion to approve the change order.  Ms. Pearlman seconded. 

Mr. Belter asked if there were any other questions or comments.  Mr. Corrigan asked if this is money we allocated 2 months ago or if it’s new money we are allocating.  Mr. Gall stated that this was already allocated; it’s just an official change order to the Milestone contract to utilize a portion of those funds. 

Mr. Belter asked if there were any other questions or comments.  None were made.  The motion passed unanimously 4-0.

Mr. Belter asked if there is any thing else that we need to discuss.  Mr. Gall stated that I talked a little last month about the Wabash Landing project.  We’ve got several very large P.O.’s outstanding to INDOT.  They have never billed you for any of the change order amounts.  Every time we had a change order, you appropriated the money purposefully to cover all of those.  I’ve been told that it could be 1-4 years before they get around to that.  They have no people available to do the final audits to find out if they owe money or if we do.  

Mr. Belter asked if everyone has been paid that we needed to pay.  Mr. Gall stated that I think they are holding up Milestone on a few things and they are working on those.  Mr. Bauman stated that we have set aside money for all of those.  

Mr. Belter asked where we can see those monies listed as set aside.  Ms. Martin stated that it’s in the encumbered section.  Some of it is not in your fund and the part that is is shown under Sidewalk Curb Improvement, Wabash Landing, INDOT, page 2 of the Levee/Village spreadsheet.  

Mr. Belter asked where it shows it on the TIF Balance worksheet.  Ms. Martin answered it’s in the encumbered.

Mr. Payne stated that we just closed a 1999 trail project last month, so that took six years.

Mr. Belter asked if there were any other topics we need to discuss.  Mr. Payne stated that we’ll let you know when we have something ready to open.  Hopefully, with spring kicking in we’ll get to finish the overlook.  

Mr. Belter asked if we know when Steve Hardesty is going to be back with us on this construction season’s projects for Sagamore Parkway.  Ms. Shaw stated that you can invite him at any time for an update.  We are gearing back up for those projects.  

Mr. Gall stated that you will see us start up on the balance of the original contractor sidewalk work.

Mr. Payne stated that the Farmer’s Market is planning to open in the north part of the parking lot in the south part of Cumberland Park.  May 4th at 3 pm is when the big hoopla is going to happen.

Mr. Belter asked if Ms. Shaw could please let Mr. Hardesty know that we’d like for him to come to our next meeting to update us on what he is proposing to do this summer.  Ms. Shaw stated that she would let him know.  

Mr. Gall stated that next month we will need to appropriate funds for contingency for the project that we are finishing.  You had contingency funds appropriated last year but they all converted back to the fund because the project wasn’t done.  

Mr. Belter asked if there were any comments or questions from the public.  None were made.

The Commission scheduled its next two meetings for the 18th of April at 12:30 pm and the 16th of May at noon.

Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 1:14 pm.  

Respectfully submitted,







______________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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