MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

January 21, 2005

(Amended)

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, Chris Corrigan and Sandy Pearlman.  Also in attendance:  Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Development Director Josh Andrew, Bev Shaw and Charlotte Martin of the Development Department, Parks Superintendent Joe Payne, City Engineer Dave Buck, City Council members Patti O’Callaghan and Ann Hunt, and citizens and members of the media.  


Mr. Belter called the meeting to order at 12:33 pm.  (Directed to Ms. Martin) Were all the appropriate notices published and posted?  Ms. Martin answered yes.


Mr. Belter stated that normally we would have the swearing in of the members the first of the year but between the weather and vacations, it was postponed until now.  Ms. Rhodes stated that she would be administering the swearing in.  Mayor Mills sends her apologies.  She had an unexpected commitment.  She’s asked me to swear you in.  Steve Belter, Patsy Hoyer, Earle Nay, Chris Corrigan and Sandy Pearlman were sworn in as a group.


Mr. Belter stated that we need to elect officers.  I open the floor for nominations for president.  Mr. Nay made a motion to continue with the same officers.  Ms. Pearlman seconded.  The motion passed unanimously 4-0.

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the December 17, 2004 meeting.  Ms. Pearlman seconded.  The motion passed unanimously 4-0.

NEW BUSINESS


Mr. Belter stated that the next item of business is the authorization of the trustee to pay claims.  (Directed to Ms. Martin) Have the claims gone through the normal screening process?  Ms. Martin answered yes.  

Mr. Belter asked if Mr. Payne wanted to comment on any progress.  Mr. Payne stated that we haven’t been able to accomplish much in the past month.  I’d be happy to answer any questions regarding the claims.  I wish that we had been able to move faster.  We will be proceeding as soon as the water levels go down.  Actually, we need the ground to freeze in order to do some of the project work.  

Mr. Belter asked if the bridge abutment is still there. Mr. Payne answered yes.  I think there is less soil behind the walls but as soon as the water goes down we can get the class one rip rap in there to stabilize that. We received the permit to do that work from the Department of Natural Resources.

Mr. Nay asked if the light poles that we purchased for down there should be put in yet.  Mr. Payne answered no.  It will be completed by the time we have it open, hopefully by May.  We have to move some pretty big equipment in there and we’ve been sitting on everything waiting for the permit.   Mr. Nay asked who installs those poles.  Mr. Payne stated that we do with the help of Thompson Rayman Electric, but we do most of the work ourselves.

Mr. Nay made a motion to approve the payment of claims.  Ms. Pearlman seconded.  The motion passed unanimously 4-0.

Mr. Belter stated that Mr. Andrew and his department have prepared our Annual Year End Report.  Are there any corrections or changes?  The only thing I have is the approval date.  Mr. Andrew stated that we can certainly change that.  Mr. Nay made a motion to approve the report as amended.  Ms. Pearlman seconded.  The motion passed unanimously 4-0.

Mr. Nay made a motion to approve Resolution RC-2005-1.  Ms. Pearlman seconded.  Mr. Payne stated we’ve discussed this for about three months on where we are going.  We are planning on doing an extension on the Northwest Greenway Trail on Cumberland and down Kent and into the greenspace property.  The other part of this is the Cumberland parking lot construction, which is a reimbursement to the school corporation.

Mr. Belter asked if there were any questions or comments.  None were made.  A public hearing was opened on Resolution RC-2005-1 for the proposed expenditure for approximately $310,000.  

Ms. Rhodes asked what the amount is roughly for each of the different sections.  Mr. Payne stated that it should be about a $78,000 reimbursement for the parking lot portion.  The rest of it will be for the trail project.

Mr. Belter asked if there were any other comments or questions.

Ms. O’Callaghan stated that she’d like to reiterate what Larry Oates said at the announcement for Farmer’s Market, that the number one thing from the Sagamore Parkway Task Force survey was trails. We certainly are wanting to do what people are asking us to do.

Ms. Rhodes stated that I have another question relating to the remaining funds under control of the Redevelopment Authority that were not spent for the Northwest Greenway Trail Project, is any of that money available for additional trail work in the city?  Mr. Bauman answered yes; in fact the plans not only call for the appropriation of this money but ear marking the remaining money in order to complete this extension.

Ms. Rhodes asked what the approximate cost of the project is between the Redevelopment Authority and the Redevelopment Commission appropriations.  Mr. Bauman indicates that he doesn’t know.  Mr. Payne explains that costs aren’t yet known for all aspects but I could tell you if you can give me the balance remaining in the Redevelopment Authority funds.  Mr. Bauman stated that these numbers were all reviewed in putting together the project budget.

Ms. Rhodes asked what the project budget is.  Mr. Payne and Mr. Bauman indicate that they do not know.  

(Ms. Rhodes exits to collect Statement of Funds report.)  

Mr. Corrigan stated that I enjoy the park and the trail.  I use it all the time.  But what is the project budget?  Mr. Bauman stated that he did go over the numbers and that the plan is to use the portion of the money that Mr. Payne talked about plus that remaining balance.  That includes a contingency but we don’t know how much that will be.  

(Ms. Rhodes returns.) Ms. Rhodes stated that the amount in the Redevelopment Authority Construction Fund is $125,420.26 plus additional interest that may be posted.  Mr. Payne stated that the project cost is $220,000 plus the $125,000, although there are unknowns because of various aspects plus contingencies.  

Mr. Corrigan asked that once we complete this portion, what is next on your agenda as far as the trails are concerned?  Mr. Payne stated that we’ve made presentations to three different groups to do a transportation enhancement application for a 1.4 million potential project for which we would ask for a 1 million dollar grant from INDOT for the piece that connects the Wabash Heritage Trail and the Trolley Line Trail.  We won’t know the answer until the fall of this year.  It will be a two year project for completion.  In working with the interceptor project, we are trying to get the piece that goes around the west side of West Lafayette and goes back down to River Road.  We’ve been working for some time to get a very small piece through Sagamore Park Center.  That’s the final little piece of the Northwest Greenway Trail extension down into Sagamore Park Center that ties into the piece that Westminster has developed as part of their project.  Come spring we’ll start on the Kalberer Road project again to finish that extension trail piece down to Soldiers Home Road.  Most of those projects, except for the specific ones near the KCB TIF, would all be 80/20 if the federal folks share.  

Mr. Belter stated that with there being no other questions, I’ll close the public hearing.

Mr. Belter stated that since this is being expended from two funds, the Redevelopment Authority and ours, which part of it gets spent first?  Mr. Bauman stated that I think what we will try to do is spend the Redevelopment Authority portion first because we want to go ahead and finish up and close that out.

Mr. Belter asked if there were any other questions or comments.  None were made.  The motion passed unanimously 4-0.

Mr. Belter stated that he’d like to talk about the agreement with the Research Foundation for the remodeling for the old Whirlpool building for Butler International.  Mr. Andrew stated that we are waiting on verbiage from Ice Miller.  We had a meeting a week ago today and it’s taking them a little longer to get the verbiage than they thought it would.  Mr. Belter stated that as a general heads up for the Commission, we are talking about a bond issue using the KCB.  The amount of the bond will be about 4.2 million.  That will be used primarily to remodel and convert the Whirlpool building which was primarily warehouse space into office space for Butler.  I am pleased to report that Butler is up and running in the time frame that they stated.  The plan is for them to move into the old Whirlpool building this summer.

Mr. Corrigan asked how many people physically are here already.  Mr. Belter stated that they set up the office for a little over 40 but I don’t know that all 40 of those people are there yet.

Mr. Bauman stated that one of their important functions is recruiting.  Mr. Andrew stated that they have already started that process as well.

Mr. Corrigan asked when they will be moving into the old Whirlpool building.  Mr. Bauman stated that will happen when it is ready for them.  PRF was concerned that they were going to have to shuffle and do things out of order in order to accommodate that.  Butler has been understanding of the pickle they put PRF in by wanting the commitment, yet they delayed making that decision for a while so they said that they would work out of that space in the Innovation Center building until the Whirlpool building is ready for them.  Mr. Belter stated that I believe that the target date was June 1.  I know that PRF started the construction on that building prior to Butler actually making the commitment.  

Mr. Belter stated that my guess now is that our February meeting will consider that or start that process for the bond issue.  The plan is still for the Research Foundation to buy the bonds.  Mr. Andrew stated that was what Friday’s meeting was for and we haven’t heard back yet, but that is the plan.  

Mr. Belter asked if there was any other business for the Commission.  Mr. Buck stated that I’d like to just give you a brief update on the Tapawingo South project.  I’ll give you a heads up that we will be coming, hopefully next month, to request a portion of the appropriation that we’ll ultimately need for the purchase of land for the Tapawingo extension across that portion from SR 26 to US 231.  We aren’t sure how much that is going to be.  We are in negotiations right now.  We’ve found some not so great soils in the area that we are going to have to contend with, and that is going to up the construction price.  

Mr. Belter stated that I think I read in the newspaper that we are still planning to start construction this year.  Mr. Buck said we are hoping.  Our big question mark is the railroad.  We need a drainage easement from the railroad to take some of the storm water that is collected from the road itself and to take it to their ditch.  Getting them to grant us that easement in an accessible manner is the challenge right now.

Mr. Belter asked if that was just in case we need to take the storm water underneath the railroad.  Mr. Buck stated that there is a common ditch between the road and the railroad that is on the north side of the railroad.  That has delayed us considerably.  The geotechnical report has been completed, but there is a need for a special provision that INDOT required due to the recommended subsurface preparation, similar to what was done at Wabash Landing.  We hope that we can still make a summer construction start time.

Mr. Nay asked if there is an alternative to using that ditch.  Mr. Buck stated that we have searched and searched and at this point, given the percent complete of the design portion of the project, it really wouldn’t be best to go back that far to try to find a different route.  Mr. Bauman answered yes, but it would be impractical.

The Commission scheduled their next two meetings for Friday, February 18th and Monday, March 21st, both at 12:30 pm.

Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 1:13 pm.

Respectfully submitted,







______________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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