MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

December 16, 2005

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, and Sandy Pearlman.  Also in attendance:  Mayor Mills, Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Development Director Josh Andrew, Charlotte Martin, Bev Shaw, and Cindy Polley of the Development Department, Parks Superintendent Joe Payne, City Council member Ann Hunt, and citizens and members of the media.  


Mr. Belter called the meeting to order at 4:07 pm.  Mr. Belter asked if the appropriate notices were posted and agendas mailed.  (Directed to Ms. Polley)  Ms. Polley answered yes they were. 

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the November 18, 2005 meeting.  Ms. Pearlman seconded.  No corrections were made.  The motion passed unanimously 3-0. 

Mr. Belter stated that the next item of business was the Wabash Landing Garage Management discussion.  The Curtis’ were going to be here but they had to cancel.  Mr. Andrew stated that they can be here for the January 20th meeting.  

NEW BUSINESS

Mr. Nay made a motion to authorize the trustee to pay claims.  Ms. Pearlman seconded.  Mr. Belter asked if all the appropriate approvals have been made.  (Directed to Ms. Martin)  Ms. Martin answered yes.  

Mr. Belter asked Mr. Payne to speak on the progress this past month.  Mr. Payne stated that we have finished much of the landscaping down on Brown Street and around the Tapawingo parking lot.  We got it all nice and prettied up before we opened the skating center.  Speaking of which, the rink had record attendance last weekend.  We’ve also got the paving down and finished coat on the Sagamore Park Center Trail Extension of the Northwest Greenway Trail.  We are still trying to get the concrete in.  We still need to get the fence in and some signing as well.  It’s as safe as we can make it right now.  We’ll be finishing it as weather allows.  

Mr. Belter asked if there were any questions.  None were made.  The motion passed unanimously 3-0.

Mr. Belter stated that at our last meeting we authorized making an offer to Edith Short for the purchase of the Burnham’s property.  She rejected our offer but made a counter offer, which we will now consider.  Mr. Bauman stated that I sent you information on this.  The counter-offer essentially is to accept the same price we offered of 1.2 million but they want 18 months to get out.  It is also requested that a scale of bonus payments be made for getting out earlier.  She also asked for the right to remove the building.  Since our plan is that this would have a multi purpose building erected for the Crew, it would save us an expense.  I’m not sure that I’d want to bet that would happen but I don’t see any downside to us given the plans for the property.   My recommendation would be to go ahead and accept that counter-offer.  

Mr. Belter stated that as far as I’m concerned, judging by how long it’s taken us to get to this point, and the speed with which someone would be preparing the plans to put up a new building, I don’t see the 12 months being a problem.  

Mr. Nay made a motion to accept the counter-offer on the Burnham’s property.  Ms. Pearlman seconded.  Mr. Belter asked if there were any questions or comments.  None were made.  The motion passed unanimously 3-0.

Ms. Hoyer stated that you are right Steve, it has been a while that we’ve been working on this.  It’s been a complex process that we have to follow.  It’s good though to get to this milestone.  

Mr. Belter stated that I remember there being a number of environmental issues that needed to be cleaned up and dealt with and then once we had that, we had to wait for IDEM to provide us with a letter that stated that they’d give us a clean site certification.  Mr. Andrew stated that we are still waiting on that.  

Mr. Bauman stated that we might want to take a look at some of the materials that the Purdue class did in terms of the riverfront.  One of the things that I took away from all the different alternatives at a presentation was the importance of trying to acquire some public space in the riverfront area and how that is going to become probably the only functional public space in the entire downtown area on either side of the river in the future.  We might want to think about how we do that and integrate it with future opportunities there may be.  Importantly, this area, or part of it, is the only significant area in the riverfront that is above the flood plain.  Mr. Nay asked if that includes just grassy areas.  Mr. Bauman stated that it doesn’t include just grassy areas, but if you want to put in restrooms or an electric service, all of those things you can’t do in flood plain.

Mr. Nay stated that I haven’t been south of the State Street Bridge with the elevated trail, but where does it end?  Mr. Payne stated that piece continues under the bridge and under the railroad bridge and around the Wastewater Treatment Plant back out to South River Road to US 231.  All of that part is periodically flooded.  Mr. Nay asked if the part that is full of trash trees, between the railroad tracks and State Street, be improved to a level of a grassy play area.  As it sits right now, it looks like a swamp.  Is it even practical to clear it and seed it for a recreational area?  Mr. Payne stated that it’s a very small piece that’s left there after Tapawingo Drive extension goes in.  It is a small privately owned piece.  I would add to Bob’s comment that the benefit to that area that is above the flood plain can be intensively developed without having any net loss.  Mr. Nay asked where he is talking about.  Mr. Payne stated that I’m referring to the bulk of the remainder of the undeveloped part of Tapawingo Park and virtually all the property between the trail that goes under Harrison Bridge and the river that is owned by the Park Board.  There is quite a bit of work that can be done to enhance the usability of what is there.  

Mr. Belter stated that there is the Wabash River Parkway Commission and another group correct.  Mr. Bauman stated that it is the Wabash River Enhancement Corporation (WREC) and they sponsored the presentation.  Mr. Belter stated that I believe they got a sizable grant to hire an internationally known design firm to do some designs and recommendations with the Wabash River Corridor.  Is that correct?  Mr. Payne stated that the WREC was established to receive a grant from our central health services for seed money.  They now have a paid staff and office to support the cooperation of the two cities and county.  They are working towards additional funding.  Mr. Belter stated that I bring it up so that we can harmonize our development with what they have in mind to the extent that we could leverage the funding they have to assist us.  Mayor Mills stated that meetings are very regular and they are all very coordinated together and working on the big picture.  We all need to make sure that we are all contributing whatever parts we can so that the whole plan can come through.  

Mr. Belter asked if there was any other business.  Mr. Andrew stated that Chris Corrigan has resigned and will be replaced by Larry Oates.  Mr. Belter asked if we have members appointed and approved by the City Council for next year.  Mayor Mills answered yes we do.  That has been done and you are all set to go for the New Year. 

Mr. Belter asked if there was any comment from the public.  A member of the media asked for the location and description of the building referred to as Burnham’s.  Mr. Bauman stated its location stated that if you go down Brown Street, at the end of it there is a drive to the left.  It is a marine supply and repair store.  

The Commission confirmed/scheduled the following meetings:  January 3rd at 4:30 pm, and January 20th at noon, and February 17th at noon.

Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 4:35 pm.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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