MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

October 17, 2005

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, and Sandy Pearlman.  Also in attendance:  Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Development Director Josh Andrew, Charlotte Martin, Bev Shaw, and Cindy Polley of the Development Department, Parks Superintendent Joe Payne, Tom Gall of T.J. Gall & Associates, and citizens and members of the media.  


Mr. Belter called the meeting to order at 12:31 pm.  Mr. Belter asked if the appropriate notices were posted and agendas mailed.  (Directed to Ms. Polley)  Ms. Polley answered yes they were. 

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the September 30, 2005 meeting.  Ms. Pearlman seconded.  No corrections were made.  The motion passed unanimously 3-0. 

NEW BUSINESS


 Mr. Belter stated that the first item of new business is Change Order #2 for the Fairfield Contract for Brown Street/Tapawingo Drive intersection improvements.  Mr. Gall stated that it is basically the final close out change order for Fairfield work down on Brown Street.  Probably the largest single item there was top soil in order to work out all the grades between the sidewalks and retaining wall.  You can see that there are significant improvements to that area.  Mr. Bauman stated that if you haven’t been down there, you really should.  Mr. Gall continued by stating that as far as our contract goes, this finals out the Fairfield Contract.  Mr. Belter stated that I don’t recall what we originally set aside for that project.  Mr. Gall stated that it got broken up into different pieces and what you have now is roughly around $48,000 remaining on the street portion of that appropriation.  I believe an agreement with Milestone for $12,000 for additional curb and gutter work to finish up the overlook will probably come out of that.  That would leave a remaining $36,000.  Mr. Belter stated that so far then we are still on the financial plus side.  

Mr. Nay made a motion to approve the change order.  Ms. Pearlman seconded.   No other questions or comments were made.  The motion passed unanimously 3-0.

Mr. Nay made a motion to authorize the trustee to pay the claims.  Ms. Pearlman seconded.  Mr. Gall stated that the larger invoice that we have here would be the items involved in the completion of the Kent Avenue Extension of the Northwest Greenway Trail.  We’ll be getting out there to finish up the plantings.  Under the Levee/Village section, those are the invoices that go to the work on Brown Street.  Also, there is the closing invoice from Fairfield.  I can talk about the other projects not included with any of these later.  

Mr. Belter stated that almost $90,000 are all expenses associated with the bond issue dealing with the Ross Enterprise Center.  Mr. Bauman stated that I would expect to request authorization for completing that transaction at the next meeting.  


Mr. Belter asked Ms. Martin if all the appropriate signatures were given on the claims.  Ms. Martin answered yes.  No other questions were asked.  The motion passed unanimously 3-0.


Mr. Belter asked if there was any other new business.  Mr. Payne stated that we’ve been working on trying to get a connecting piece for the final extension towards Sagamore Parkway and the Northwest Greenway Trail off of the piece that Westminster built.  It’s been a very difficult piece to get.  We’ve been trying to get it for a couple of years now.  It’s been difficult because we’ve been dealing with an out-of-state property company.  Apparently, we are ready to get the easement now.  We should have it today.  We have the opportunity to try to get that done this year.  In order to do that, we have to have the Commission okay the use of those previous Northwest Greenway Trail Extension Funds that were appropriated for this piece.  The base construction part of that was done by Schneider Engineering. We put together a quote package and got that out.  They are due back by Tuesday.  We would like to get that done.  


Mr. Belter asked if this connects into the Payless Shopping Center.  Mr. Payne stated that it comes to the end and there is a green strip between two chain link fences on a nasty slope that folks have been using.  It’s not very safe and we are all interested in getting the trail in there. We have the opportunity to get it done this year with your cooperation.  Mr. Belter stated that you aren’t actually asking for an appropriation because we believe we have money in the Kent Avenue Trail Appropriation that we already made and that could be applied towards this with our approval.  Mr. Payne stated that is correct and I spoke with Bob (Bauman) to make sure it was okay as well.  

 
Mr. Nay asked if there is going to be any kind of effort to clear the snow from all of the greenways during the winter.  Mr. Payne stated that we started doing that the first winter that the trails were available.  


Mr. Bauman stated that I would suggest that you authorize the Redevelopment Director to sign a contract with the low quote if it comes back within the amount of funds that we have available and Joe (Payne) and Tom (Gall) feel that the quote meets the specifications and plans.  Mr. Gall stated that our intent is to try to start on November 1st.  Mr. Bauman stated that if we are going to get done this year, we really need to get started now and not after the next meeting.  Mr. Nay made a motion to approve the construction of the connector trail with funds that remain in the Northwest Greenway Trail Extension and that the Redevelopment Director be authorized to sign the contracts.  Ms. Pearlman seconded.  

Mr. Nay asked if the estimate is anywhere from $40,000 to $80,000?  Mr. Gall stated that hard construction would be included in that.  By that I mean the major portion of the work.  We will try to buy out the other pieces such as modifications to the fences, and landscaping.  What we are trying to do right now is get a quote and agreement with a contractor who can do that major piece of the work and we will buy out the other pieces or parts to finish it up.  

No other questions or comments were made.  The motion passed unanimously 3-0.

Mr. Belter asked if anyone else had any other new business, previews of coming meetings, or projects in the works.  Mr. Bauman stated that a preview of next month’s meeting, we will be asking for an amendment to the plan in the Levee/Village Redevelopment Area to include a project on the Burnham’s property starting with acquiring the real estate.  You’ve probably heard in the media about the Crew and their plans and that’s all tied together with this parcel.  We are expecting to move ahead with that.  Also, we should have a request for an appropriation.  Part of the money for the purchase would be coming from the Economic Development Income Tax and another part would come from the Tax Increment Fund for the Levee/Village District.  Again this is tied in with the entire community priority, which led to the establishment of the Wabash River Enhancement Corporation utilizing the river.  

Mr. Belter asked if we will be talking about light poles along Sagamore West next month.  Mr. Gall stated that we can update you at that point.  I think that there is information to update.  INDOT is not leaping up to help us get this done.  

Mr. Nay asked what the finish date is for the sidewalks near Pizza Hut.  Mr. Gall stated that they are done.  There is just sod and planting to happen.  You will notice that they are in the process of adding a curb ramp and a short section of sidewalk that accesses the trail.  From a concrete standpoint, it is complete though.  Mr. Nay asked if there was to be an extension into the apartments to the east as part of this project.  Mr. Gall stated that yes it had been talked about and will probably occur next year.  

Mr. Belter asked if there were any questions or comments from the public.  Ms. Rhodes stated that tomorrow at Board of Works we are paying the claims for the two appraisals on the Burnham’s property.  What are the appraisals?  Mr. Andrew stated that we are preparing the offer right now and will be available.  Ms. Rhodes asked if that means that the appraisals aren’t public until the offer is made.  We are paying the bill for them tomorrow so I’m asking where they are.  Mr. Bauman stated that they are available.  Ms. Rhodes asked if you’d make them available to me and the Redevelopment Commission.  Mr. Bauman stated that they are available in Mr. Andrew’s office.  If you’d like to go look at them, go look at them.  Ms. Rhodes stated that I’d be happy to copy them now.  Mr. Belter stated that given the size of them, I’m not sure that we want to include them with the minutes.  Is there a summary sheet or something instead?  Mr. Bauman stated that would be more efficient.  Mr. Andrew stated that I can get her the copies.  (Copies were later delivered to Ms. Rhodes office.)
Mr. Belter asked if there were any other questions or comments for the public.  The Commission confirmed/scheduled the following meetings:  November 18th at 12:30 pm and December 16th at 12:30 pm

Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 1:03 pm.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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