MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

September 12, 2005

Redevelopment Commission members present: Steve Belter, Earle Nay, Patsy Hoyer, Chris Corrigan and Sandy Pearlman.  Also in attendance:  Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Development Director Josh Andrew, Beverly Shaw, and Cindy Polley of the Development Department, Tom Gall of TJ Gall & Associates, City Council member Patti O’Callaghan, and citizens and members of the media.  


Mr. Belter called the meeting to order at 12:32 pm.  Mr. Belter asked if the appropriate notices were posted and agendas mailed.  (Directed to Ms. Polley)  Ms. Polley answered yes. 

OLD BUSINESS


Mr. Nay made a motion to approve the minutes from the August 22, 2005 meeting.  Ms. Pearlman seconded.  Mr. Belter stated that I have one minor correction being on Page 3, last paragraph; the project name mentioned there is supposed to be One Purdue.  The motion passed as corrected 3-0. 

NEW BUSINESS


Mr. Nay made a motion to approve the payment of claims. Ms. Pearlman seconded.  Mr. Corrigan arrived.  Mr. Gall stated that we’ve got one item on the Kent Avenue project that is the striping.  We have a boulder that came through Joe (Payne) for Tapawingo Park.  We also have the Fairfield invoice for their work on Brown Street.  Mr. Bauman asked if Parks is going to do the landscaping and the grass.  Mr. Gall answered yes.  The remainder of the landscaping will happen in October with the planting of the trees and such.  


Mr. Belter asked if there were any questions.  None were made.  The motion passed unanimously 4-0. 


Mr. Nay made a motion to approve Resolution RC-2005-11.  Ms. Pearlman seconded.  Mr. Bauman stated that this is the appropriation of the monies for the Butler bond issue.  What we will be doing, in conjunction with this item and the next item, is offering the property.  We expect them next month to close by purchasing the property from PRF and then selling it back for a dollar, which will put the money into the project that we have discussed.  This has enabled West Lafayette to be competitive with other communities to attract this major engineering facility here.  Mr. Belter stated that Lucy (Emison) had prepared several documents related to the sale of the bonds to raise the 4 million dollars, which I had signed pursuant to our approval at our last meeting to proceed with Lafayette Bank & Trust purchasing the bonds at 4%.  


Mr. Belter opened a public hearing on the resolution.  No comments were made.  The hearing was closed.  


Mr. Belter stated that I may be jumping ahead here but the next item shows that the offering notice has a price not to exceed $11,375,000.  Can you explain this to us?  Mr. Bauman stated that we are required to offer the property at the appraised value.  After that offering is made then we can negotiate its sale at any price.  Mr. Belter stated that somebody who looks at that property and is willing to pay $11,375,000 and provide the tenant under the other terms and conditions could purchase the property.  We will post that and assuming somebody doesn’t step forward with that money, we can then negotiate with PRF.  Mr. Bauman stated that I don’t know why anyone would want to do that because the property is burdened by what would be a lease for below commercial terms, which was part of the incentive to get Butler here.  


Ms. Rhodes stated that since we are in the discussion phase of this resolution, I have a question.  At what point will the authorization for a purchase option on the property occur?  Will there be a separate document for that?  Mr. Bauman stated at no point.  Ms. Rhodes stated that it is on the timeline from Ice Miller.  Can you explain that a little better?  How can we offer a property that we don’t have ownership of?  Mr. Bauman stated that is pretty easy because the offering is “contingent on the Commission acquiring the property”.  Ms. Rhodes stated that on the timeline as item four, it will not occur then?  Mr. Bauman answered that is correct.  We have been advised that is not necessary.  


Mr. Belter stated that the resolution before us is appropriating the bond proceeds which will then be used to purchase the property.  We are appropriating $4,230,000. 


Mr. Corrigan asked what part of the time line were you referring to, Judy?  Ms. Rhodes stated that I was referring to September 12th, item (iv).  I’m looking at the statute now.  


Ms. Rhodes stated that I have another question.  Since the purchase and the offering refers to IC 36-7-19 which deals with the acquisition of real property to the Redevelopment Commission and this offered price will not exceed the average price of two appraisals, are those appraisals public or not?  Mr. Belter stated that I would think that they would be public.  I got a call from Josh about 30 minutes before the meeting stating that they had just arrived.  Mr. Bauman stated that yes, they are available if anyone wants to look at them.  


Ms. Rhodes asked if you can recall what they came in at.  Mr. Andrew stated that they came in at $11,375,000.  Ms. Rhodes asked if they were identical.  Mr. Andrew answered yes.  Ms. Rhodes asked if they were both the same.  Mr. Andrew answered yes.  Ms. Rhodes asked if we received two appraisals for exactly the same number.  Mr. Andrew answered yes we did.  They had worked closely with Purdue on this.  Mr. Belter asked that Ms. Polley have a copy made and given to Judy.  Mr. Corrigan asked that a copy also be put as part of our minutes.  


Mr. Belter asked if there were any further questions.  None were made.  Resolution RC-2005-11 passed unanimously 4-0.  


Mr. Belter stated that the next item is the Offering Sheet for the Conveyance of Real Property.  Mr. Bauman stated that we need a motion to approve the offering sheet and publication of the notice.  Ms. Pearlman made a motion.  Mr. Nay seconded.  Mr. Belter stated that our offering here is contingent on our being able to successfully purchase the property.  The expectation is that we will then have the negotiated sale to PRF for $1.  Mr. Bauman stated that is correct.  We may not do that until it has been offered and the offering period has expired, according to the statute.  


Mr. Belter stated that the Redevelopment Commission is scheduled to meet on September 30th at 12:30 pm to open these bids that come in.  Mr. Nay asked if everything else is up to date and on schedule.  Mr. Bauman answered yes.  Mr. Belter stated that from past recollection, we’ve saved ourselves a fair amount of money by having a negotiated sale because then we didn’t have to have the bonds rated and a number of other things done that would have been required had we been selling them to the public.  Mr. Bauman stated that if they were offered to the general market, we typically would have been involved in some kind of debt service reserve.  That would have also created additional financial constraints on us, which we do not have under the negotiated prices.  

Mr. Nay asked regarding the purchase of option being eliminated, does that also mean that on November 1st we don’t have to be exercising the option on the property?  Mr. Bauman answered no we will simply just be making the purchase.  


Ms. Rhodes stated that I understand why we were closing on the bonds in mid September if we had to put down money for a purchasing option, but since we are not actually going to do that why aren’t we closing on the bonds later?  I’m just curious as to why we are still adhering to this schedule.  Mr. Bauman answered that it’s because the purchase agreement with the purchaser required us to close.  The purchaser of the bonds that is.  Ms. Rhodes stated that the bonds will be sold and we’ll have 4.23 million sitting in a trust account until November 1st.  Mr. Bauman stated that is correct.  


Mr. Belter asked if there were any other questions.  None were made.  The motion passed unanimously 4-0.


Mr. Belter asked if there was any other new business.  Mr. Bauman stated that I would ask you to have a look at the work that you have underway now on Sagamore Parkway.  Mr. Gall stated that they are also working on the drive entrance between Village Bottle Shop and Fifth Third Bank.  That will also help with the sidewalks going in.  Mr. Belter asked if Steve Hardesty has things planned for next year’s construction.  Ms. Shaw stated that the drawings for the midway landscaping are pretty much complete and on their way to INDOT.  The gateway signs are also pretty much designed.  The light and banner pole project has been at INDOT since April.  We can’t get a letter out of them saying yes or no.  I know the Mayor was writing another letter to them to try to persuade them that this is an economic development tool and the task force and INDOT were all behind this.  It’s in INDOT’s hands right now.  Through the Tree Fund we have another planting project on 231 southbound that parallel’s Neil Armstrong Drive.  It will be installed with Tree Fund money and a Forestry class providing the labor.  That will get accomplished this fall.  


Mr. Nay asked about the existing greeting sign on the north side of Sagamore Parkway, what will be the disposition of that sign once you finish the newer one on the hill?  Ms. Shaw stated that I don’t know if that’s been decided entirely.  There are some concerns about INDOT’s allowance of the new sign on the slope.  We certainly want to keep the existing welcome sign in place until we know what’s possible.  Mr. Bauman stated a little history on that existing sign is that it is not on city property and was installed by a developer.

The Commission confirmed and/or scheduled the following meetings:



September 30th at 12:30 pm



October 17th at 12:30 pm



November 18th at 12:30 pm


Mr. Belter asked if there were any comments from the public.  Ms. O’Callaghan asked when the work on Marsh is going to occur.  Mr. Andrew stated that they came in over budget so they are in the process of revising it.  We are in discussion with someone who is looking for facilities like Kmart.  


Mr. Bauman stated that Dog n Suds is open and is just as great as the one on the other side of town.  Mr. Gall stated that you should realize also that Dog n Suds and the building behind it are part of the Marsh subdivision so the road and the work that’s in that is progressing just backwards.  Ms. Hoyer stated that the other thing about Dog n Suds that is interesting is that the architect put sound and things so that there will be an opportunity for a public venue on that little patio.  Some of us had wanted something in that area when we were making wish lists so I think it’s pretty cool.


Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 12:59 pm.  

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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