MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

August 21, 2006

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, Sandy Pearlman and Larry Oates.  Also in attendance:  Mayor Jan Mills, Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Josh Andrew, Bev Shaw, Charlotte Martin and Deborah Kervin of the Development Department,  City Engineer Dave Buck, Parks Superintendent Joe Payne,  Tom Gall of T.J. Gall & Associates, Council member, Patti O’Callaghan and citizens and members of the media.  

Mr. Belter called the meeting to order at 12:05 p.m.  Were all the appropriate notices posted and/or mailed?  Ms. Kervin answered yes they were.

OLD BUSINESS


Mr. Oates made a motion to approve the July 17, 2006 minutes.  Mr. Nay seconded.  Ms. Hoyer said I would like to make a correction to page 3 in the second paragraph.  The word I must have used was substituting. Mr. Belter asked if there were any other questions, comments or changes to the minutes. Hearing none, the minutes were approved as corrected and the motion passed unanimously 4-0.  

NEW BUSINESS

Mr. Belter said the next item of business is the authorization of the Trustee to pay claims. Mr. Oates made a motion to approve the payment of claims.  Mr. Nay seconded.  Mr. Belter said Charlotte (Martin) have these all been reviewed by somebody who is familiar with the projects and been approved? Mrs. Martin answered yes.  

Mr. Belter commented HNTB does a lot of traveling and charges for it.  Mr. Buck stated I don’t think we’re getting billed for a lot of the mileage that’s on those sheets—just the portions that are for our project only.  A lot of them are no bill.  The NB is no bill.  The one project manager is on site everyday, this is West Lafayette, and the other one is driving between two or three different jobs.  Mr. Belter said it looks ok to you?  Ms. Hoyer said it’s well documented.  Mr. Oates commented it’s better too much documentation than not enough.  Mr. Belter said Dave, (City Engineer, Dave Buck) do you and Tom (Tom Gall of T.J. Gall & Associates) want to bring us up to date on some of the projects we’re paying for?

Mr. Buck gave an update on the Tapawingo South extension project.   Last week the Board of Works approved Change Order Nos. 1, 2, 3 and 4 for Tapawingo South.  The total for the Change Orders included the deletion of dynamic compaction from the contract and adding in the undercut and fill method that was designed and gone with.  The total Change Order ended up being $1,064,767.06 and we were talking in the $1.4 (million) range.  Hopefully, we can get it under $1 million.  The deduct that we were able to include on Change Order No.1 was deducting the dynamic compaction from the contract and we were only able to deduct $91,721.47.  We were hoping that it would have been a little higher but the contractors did quite a bit of dynamic compaction work before we said to stop and so we had to pay them for that.  The balance was just under $100,000 for the deduct.  That kept it over $1 million.  We are moving forward and have been for the last two weeks now, taking out fill material and putting back in good         compacted material. There’s a little bit of discrepancy about the geo-grid material that’s supposed to be used or approved and we’ve got that worked out. In spite of the little bit of rain that we’ve had, they’ve been able to make quite a bit of progress on the cut and fill replacement method.  

Mr. Buck continued they should be quite a ways along by the time October rolls around, but at this point in time, we’re not saying we’re going to have all the asphalt done to the point where we can open the road yet this fall.  However, we’re being a little conservative with the schedule at this point because we know the weather is going to factor into the fall schedule of work with the contractor’s schedule.  Without weather included it could even get done yet this fall but we’re not ready to count on that.  Since we have the luxury of this not being  a facility that has detours and traffic using another route, we want to make sure to get everything done properly and go in that conservative direction.

Mr. Belter said Tom (Gall) do you have anything?  Mr. Gall stated the update on Chauncey Square is that Verizon has their contracts in place with their subcontractors, so we’ll start actually putting the cable in the ground Wednesday or Thursday of this week.  Now that they have their path established, we can finish up the things that we have to do with Insight and Duke to get their conduit installed at the same time.   Those are the paths that will be installed by FX Underground, who is a subcontractor to Electricom.  On Wednesday you’ll see small amounts of sidewalk torn up to allow us to start. We will rebuild them this year.  Otherwise we’re doing very little sidewalk work this year based on the final path that Verizon chose. We’re going to bore several areas instead of tearing up and just let that area be torn up from now until next year. That’s worked out fairly well.  I’ll be getting with Josh (Andrew, Director of Development) for a Purchase Order for FX Underground—probably on the order of $25,000—so that they can pull the conduit we need for our pathway for the phone and power at the same time.  That’s working its way out, we’re getting reconstruction going on and we’re able to stay far enough ahead—or at the same time with them—and keep the project moving ahead.

Mr. Gall said Tapawingo Park Plaza, as many of you know, is open to the public.  The fences are down, the bollards are up, and the fountain is running.  Joe Payne (Superintendent of Parks) added we still have a little bit of work to do off and on but it’s all done.  The plaza repairs were even more involved than we had originally anticipated, but I think we’ve made all the corrections, fixed all the concrete and sealed all the joints. The fountain separately—inside the seat wall—the new drainage works very well, the fountain is working fine.  About once a week we have somebody wanting to play with it in ways we wish they wouldn’t, but we’re handling that just fine.  I think that will wear off as time goes by.


Mr. Payne continued we’re working on planning a dedication for next month and additional details will be provided but we’re getting a lot of very good comments about it and a couple of very nice pictures from our resident professional photographer referring to Bob Bauman.  Mr. Bauman said (referring to pictures) in one picture you’ll see a lot of people on the pedestrian bridge.  I think several of you will recall, I believe that it was the first project that the Redevelopment Commission participated in.  Mr. Belter said it was very early.  Mr. Bauman said we provided some funding and that was a joint project with Lafayette to do the pedestrian bridge.  Certainly, I think that the use of it by the community since then and the way it ties the cities together for various festivals is an indication of the vision that you had at that time.  

Mr. Payne said the only thing I would add is we will be adding additional amenities and a great deal of landscaping later this month or the early part of next month. We’ll be using our revolving Wabash Fund for those additional amenities and landscaping—until we get other donations we’re just using it until it’s gone.  Ms. Hoyer said I would add, I remember when a lot of things were happening with that bridge, it has really turned out to almost be like an urban park—it is an urban park.  People sit on it, read the paper, they hang out—unless it’s pouring rain or absolutely blistering hot—people are there. It’s kind of an unexpected space for a park.  

Mr. Belter asked are there any other questions about projects or about the claims?  Mr. Gall said I have one more update on the Sagamore West lighting project.  The foundations are all in place, the conduit is all pulled, the poles are here, and the light fixtures are not.  They were rejected when they came out of manufacturing quality control.  We were given the option of accepting them and seeing if we like them or sending them back and waiting another two weeks for them.  We just rejected them and said we don’t want them.  We should have those late next week which is going to put us off of getting done before the first football game.  I preferred to just have them manufactured and acceptable rather than to get them out here and decide we don’t like them and send them back.  Contractors have been working trying to squeeze these foundations in amongst various utilities and it has been a challenge and they have had to change their excavation methods to hydro-excavation—you’ll see some change requests come through next month—on some of those things; we’re still well within budget on the project. It just was impossible to bore down in and around all the things that are out there in that right of way.  If you want to see the poles, they are over behind K-Mart in a nice stack of fluted black poles waiting to go up.  Probably next week they’ll start pulling wire.  Apparently that wire is so valuable now, people will yank it out of the conduit in the ground and go have it recycled somewhere.  So they’re very hesitant to pull wire at all until they’re ready to connect it to something.  They could put the poles up, but that will require a lane closure on the Parkway.  If we put the poles up and then put the lights up, we’ll have double the number of lane closures and it doesn’t seem like that’s necessary.  It’s busy enough the way it is.  Mr. Belter asked will these end up looking similar to what Crawfordsville has?  Mr. Gall said no, these are considerably more contemporary.  It’s a black fluted pole but the fixture itself is quite a bit more contemporary.

Mr. Gall said I believe there are a couple of items that Mr. Buck is working on in conjunction with that project.  Mr. Buck said regarding the interconnect; we originally had the idea that we could connect the Navajo / Salisbury intersection signal with the US 52 / Salisbury signal via conduit.  INDOT has told us that they did not want them to physically be linked in that manner. Their concern was lightning strikes, power surges and things of that nature.  They said they would be open to a radio interconnect as a possibility.  Jeromy Grenard from our office had an onsite meeting with the folks from INDOT and it looks like INDOT is in favor of doing the Salisbury / US 52 signal as a master controller for future additional signals to be interconnected with Salisbury Street. We would do a radio interconnect at our Salisbury / Navajo intersection and have it linked to react appropriately with the US 52 signal so that during peak times, 3 o’clock in the afternoon for example, Salisbury would stay green longer. This will allow the mid-block area between the two signals to clear out and cars won’t stack up through the Navajo signal.  We’re working through the process of getting materials, equipment and things quoted.  Eventually TransTech, who’s one of the subcontractors on the lighting project on the INDOT approved list, would be installing the work in both signal controllers and INDOT is going to participate in upgrading their controller at the signal.  That work has been scheduled.  

City Engineer Dave Buck continued, also, while we were out there we looked at the accessibility concerns that the Commission has heard with the pushbuttons.  INDOT has agreed that the pushbuttons are outdated and they need to be replaced to an upgraded, compliant pushbutton and put in at a proper elevation or location on the pole so that it can be reached.  They’re scheduling that work too.  Mr. Gall added and that’s at their cost.  Mr. Buck said yes everything at the US 52 signal is at INDOT’s cost and it’s well over $20,000 of work that we’re talking about and I think our work should come well underneath that $20,000 amount. Mr. Belter asked fiber wouldn’t be affected by lightning if they were connected by fibers—the radio is less expensive?  Mr. Buck said I don’t believe it’s fiber, actually radio is probably cheaper and it allows them to more easily connect further—for a bigger picture plan they’re talking Nighthawk to Klondike Road—potentially  linking to radio controls from US 52 and Salisbury.  Now’s the time to do it because with the development of Wal-Mart and Menards this corridor is quickly developing and growing and traffic increasing and it won’t be long before the window of coordinating has closed.  

Mr. Gall said we’ll also be quoting out the banners that go on those poles.  We wanted to get the poles up and have a chance to look at the banner arms and those accessories before those are finally ordered to make sure that they work.  Those are the active projects, we’ll talk about the Midway planting and the Nighthawk Trail next.  Mr. Oates said what are the projects that are on the KCB side?  Joe (Payne), I think this probably falls under your category that we’re paying for here.  Mr. Payne said yes, part of that is to do another viewing deck on the Celery Bog foot path and we plan to do that later this fall and hopefully get it done before winter.  We have started a great deal of the restoration ecology plantings in the Celery Bog Nature Area and I have a summary sheet—I’ll get that to you.  We’re trying to get rid of some of the invasives and exotic species, reed canary grass on part of the foot path along the wetlands. Then in the upland, we’re beginning the restoration to prairie and to savannah and you’ll notice if you go in to the Celery Bog Nature Area both sides of the entry road will be aggressively dying off and then we’ll be drill seeding prairie seed later this fall.  You’ll see a significant improvement in the appearance next year.  I’ll get the update summary on that; we’ll be continuing this right on through the fall.

Mr. Belter said are there any other questions concerning the payment of claims for the projects?  None were made.  The motion passed unanimously 4 -0.

Mr. Belter stated the next item of business is an Additional Appropriation, Resolution RC-2006-7.  Mr. Nay made a motion to approve the resolution.  Ms. Pearlman seconded. 

Mr. Gall said as we’ve reported a couple of months earlier, we had preliminary plans for that project which is the planting of trees, shrubs and mulch and some guard rail on the State Farm end of Sagamore West.  We asked some landscape contractors to help us with the preliminary budgeting.  Those numbers came back with that initial plan exceeding $200,000.  So we went back to the drawing table and made some modifications to what we were thinking and the way we thought we could do it.  That way the project can be completed, probably in pieces, for the $100,000 Appropriation that you’re being asked to consider.  It will still happen in pieces—this year and next year—at this time, we do still hope to get some things in the ground yet this year.  We wanted to be more aware of the dollars that were going to be involved before we jumped all the way in.  $50,000 of that will come back from the state once it’s spent.  We have to spend it and then apply for it. We’re hoping to have that done this year and have the application made—we don’t know how quickly those funds make their way back these days.  Mr. Belter asked is that a typical planting schedule, you’re going to try and do this in October or November?  Ms. Shaw (Greenspace Administrator) answered typically things are planted after they’re dormant, so they don’t dig them until they’re dormant which is usually the end of October or early November.  We’ll do part of it—certain species you can only plant in fall and other species in spring—so that’s part of why it will get broken into different sections.  Mr. Gall added we also have shrub work that I think can potentially go on either end of the spectrum. 

 Mr. Belter asked are there any other questions for the commission before the public hearing.  Mr. Oates said Charlotte (Martin) am I correct interpreting this statement that $150,000 is coming out of our unappropriated surplus funds that has almost $3½ million in it?  Mrs. Martin said for the KCB, yes.  Mr. Oates stated I have no further questions.  

A public hearing was opened for Resolution RC-2006-7.  Mr. Belter said are there any members of the public who have any questions or comments about the proposed expenditure?  None were made.  The public hearing was closed.  The motion passed unanimously 4-0.

Mr. Belter said the next item of business is Resolution RC-2006-8 which is $50,000 for Nighthawk Trail Extension to Sagamore Ridge Apartments.  Mr. Nay made a motion to approve RC-2006-8.  Ms. Pearlman seconded.

Mr. Belter said Tom (Gall), is the plan to take this from the north side of Sagamore Parkway down to Sagamore Ridge?  Mr. Gall said I’ll let Joe explain.  Mr. Payne said (referring to map) see the Nighthawk Trail piece here and along Nighthawk Drive? In order to redo this end and do some safety measures and then make the extension—some fencing and landscaping will be done separately—we’ve been working with INDOT.  It will actually be half on their right-of-way and half on the apartment complex right-of-way, or their property.  This is an area where we have some use problems.  We’ll be solving the use problems making it safer for motorists, pedestrians, and bicyclists.  It’s already a reasonably heavily used connection, but not exactly the way we would like it to be used.  Eventually, once we finish additional plans with Soldiers Home Road and this intersection, the Extension would continue on and tie back into our network to the north.  It’s all about this piece right here, right now.  The interesting thing is, I was looking at this over here (still referring to map) and this photo is so old, it only shows this piece of the Wabash Area Trail and this piece of Nighthawk—it’s before we did any of the rest of this—it’s before the Nature Center and all the improvement trails and additional parks that we did up here—largely, of course, with funding through the TIF districts.  Mr. Payne asked if there were any other questions.

Mr. Belter said it’s time to negotiate with Purdue getting another aerial photo, this one doesn’t show US 231 being connected.  Mr. Payne said there is another one and there has been an ongoing discussion about when it gets released—we can get access to part of it, but the specifications that were required—there probably won’t be any prints done until next year. Mr. Bauman said I think it’s also a good reminder of how busy you’ve been and how much you’ve accomplished in past years.  

Mr. Oates said is the apartment complex willing to have people travel through their parking lot and the like if the trail is going to end there for the time being?  Mr. Payne responded people do that now.  Their primary person we’re working with was involved with us in our trail extension, the Northwest Greenway Trail, in what is now the Ross Enterprise Building.  They’re ecstatic that we’re doing this, particularly for their own tenants, but there are already people using it.  We’re going to help them control the behavior of some of their tenants as well.  We intend to do a fence that will look very similar to the type that was done over by the cell phone shop and the bottle shop where the sidewalk was done last year.

Mr. Payne said I didn’t mention the trail because I wanted to save it until now actually we’re finishing the Northwest Greenway Trail Extension to Sagamore Park Centre and this Thursday at 10:30 we’re going to have a little ceremony at Westminster.  We just finished the landscaping last week and we’ll still be doing landscaping next month.  So 10:30 at Westminster the public is invited; it completes what was a two year piecemeal endeavor to make that one-mile extension from Cumberland Park to Friendship House and George Davis Manor and then Westminster of course, which they constructed, and then to the Sagamore Park Centre Property.  It’s already heavily used and you’re all invited.  Mr. Nay said again, what was that date?  Mr. Payne said this Thursday, the 24th at 10:30, the time requested by Westminster.  Mr. Payne said there will be additional information going out, the media have already been contacted.

Mr. Oates said again, I would ask the same question of Charlotte.  This is $50,000 coming out of the Surplus Fund of the Sagamore Parkway which we actually don’t have a Surplus Fund right now.  Mrs. Martin said it’s the Allocation Fund.  Mr. Oates said it’s the Allocation Fund and we currently have $205,000 plus in that fund, correct?  Mrs. Martin said right.  Mr. Oates said so we don’t have a Surplus Fund there because we don’t have a bond issue, is that right?  Mrs. Martin said correct.

Mr. Belter said are there any other questions before the public hearing.  The public hearing was opened for Resolution RC-2006-8 proposing to spend up to $50,000 on the Nighthawk Trail Extension to Sagamore Ridge Apartments.

Ms. Jan Meyers (citizen) said I appreciate it when someone goes to the map or the aerial, and shows us what they’re talking about, thank you.  Mr. Belter said are there any other questions or comments?  None were made.  The public hearing was closed.  The motion passed unanimously 4-0.

Mr. Belter said Bob (Bauman) or Josh (Andrew) do you want to speak to the Tax Increment Replacement Levy Worksheets?  Mr. Andrew said what we have given you is a worksheet that’s filed with DLGF (Department of Local Government Finance).  Normally we would have Umbaugh (Umbaugh & Associates) prepare these for us, at a charge.  We have since decided to do these ourselves since we’re not taking replacement credits.  It’s easier for us to just put a 0 in and pass it on.  Mr. Belter said so we save money by not hiring Umbaugh.  For those who are detail oriented we don’t have an exact figure as to an exact estimate of how much money we’re passing up by not taking the replacement credit?  Mr. Andrew said that’s correct.  Mr. Belter said but these have been submitted to the county auditor, right?  Mr. Andrew said yes and the DLGF.  Mr. Belter said are any questions from the Commission on this?

Mr. Belter said would it be appropriate to go through the project list?  Mr. Belter said one side of the page is labeled 2006 and one side is labeled 2007.  Mr. Andrew said 2007 is more of a wish list.  Mr. Belter said these are things that are further down the pike?  Mr. Andrew said yes.  Mr. Belter said 2006 projects include street lights and banners, which is already started and appropriated, the Celery Bog Nature Area/Wetland Improvements—already appropriated, Tapawingo Plaza and Fountain—appropriated and mostly done, the North Salisbury and North Chauncey Streetscape…Mr. Andrew said this pertains to a separation of the storm and sanitary sewer and it’s in conjunction with the Chauncey project.  Mr. Gall said at this point, what we have allocated funds for is to move the wires and gas and utilities.  The storm and sanitary has been moved to next year.  Mr. Belter continued Tapawingo South Extension is well under way, the Nighthawk Trail Extension and Sagamore West Midway Landscaping we approved today.  The Tapawingo South Extension….Mr. Andrew said these are lights and contingencies.  Mr. Buck said the Tapawingo protective line is the potential of adding street lights as well as we’ve used up all our contingencies on the change orders that we’ve been going through.  We will also have a supplement with HNTB at some point, they’re nearing the end of their agreement—a combination of these things will go in there.

Mr. Belter continued with the TIF project list and said parking garage capital maintenance.  I assume we’ll be talking more about that soon.  Mr. Andrews said we can talk a little about it now.  It’s essentially deferred maintenance on the garage and we have a report back from Most, Carl Most & Sons.  He’s done a look-through and given us a rough estimate of what he thinks it’s going to cost.  We’re trying to get this on a critical path method so that we do the things that need to be done as soon as possible. He’s going to be developing numbers for us and Tom is going to get back with him and get what absolutely, positively needs to be done this year.  We have an additional $40,000 in Build Indiana which we’re going to use first before we start on any of the $200,000.  That was money that was set aside for something like an occurrence such as this.  Mr. Andrew said we’ll get pictures for you too.  Mr. Oates said either that, or a tour of the facility—I think we need to know exactly what we’re going to do and what the ramifications are of this expenditure.  This is one we had hoped wasn’t going to come before us. Mr. Andrew said sorry. Mr. Oates said I know, but I think that’s a fair statement that we had hoped it wasn’t coming before us and we should be taking a look at exactly what we’re paying for at this point.  Ms. Hoyer said maybe we could meet there before our next meeting.  Mr. Belter said Tom, I assume you’re familiar with most of the details, so we don’t have to get Carl (Carl Most & Sons) up here to show it to us directly, do we?  Mr. Gall said I’m sure he’d be happy to come, if you’d like him to be here or we can walk through and I can show you the details that he’s put in his report.  It’s primarily photographs of the things that he’s put together with the budgets so that you can see. Mr. Belter said when we are setting meeting dates, should we pick a date to walk through the garage? 

 Mr. Belter said the last three items (on the 2006 TIF project list) are bond payments for the three bonds that we have.  Mr. Andrew said for 2007 we have three numbers that are fairly firm that relate to bond issues—the Levee, on the last line ($608,000) and the $618,000 (KCB) and the $429,500 (KCB).  If you have questions on the other projects, feel free to ask Dave (Buck) and Joe (Payne).  Mr. Belter said on Sagamore West, what we planned for next year are the Gateways.  Will we have finished up our sidewalks?  The lighting will be done; do we still have sidewalks we’re planning to do along Sagamore Parkway?  Mr. Gall answered there won’t be sidewalk segments actually being done along the parkway, we’re now moving back to creating east-west pathways that are secondary to the Parkway moving parallel to it.  Ms. Shaw added we’ve completed the sidewalks that were called for by the Sagamore Parkway path; but we had a map of other sidewalks that we would like to see developed as properties are redeveloped.  We have a master plan of all those, but as far as our own work, we have done the most critical pieces that connected the floating bits of sidewalk that have been out there at the time of the Sagamore Parkway task force.  Mr. Gall said Dave (Buck) has just secured funds from INDOT to do a major piece of that parallel work.  Mr. Buck said yes, Sycamore Lane is one of the secondary streets that takes traffic off of Sagamore West and also helps pedestrians get to and from Sagamore West from residential areas and commercial areas.  About two years ago we started the process of applying for HES (Hazard Elimination Safety) Funds and just two weeks ago they finally had a vote and made a determination. We were awarded our request for a $460,000 project and some of that—all of that—is  going to include sidewalks, but also traffic calming measures.  A lot of the hazard that we’re eliminating is pedestrians in the street. Once we get the formal approval and notification, we’ll begin the design and survey work—hopefully it will be before the end of this year.  That process is a federal aid process and it’s going to take us some time to get through it so it’s probably going to be 2008 before we have a bid opening.  

Mr. Nay said the traffic counts of the data you did on the traffic—did that indicate a lot of violation of the speed limits?  Mr. Buck said yes, but initially we took speed counts before any measures were put in place and they were 38 – 40 miles an hour and the posted speed is 30 mph.  Eighty-five percent of the driving base was almost 10 mph over the posted speed limit.  The majority of the time, they were pretty severely violating the speed limit.  We put rumble strips in several locations and those worked initially.  People have gotten used to them and buzz right over them now.  It’s a cut-through street, it’s straight, it’s wide, and it’s not often heavily parked so it’s very comfortable to drive a lot faster than we should—particularly in a residential area.  Those factors all weighed into the discussion.  We don’t have a lot of crashes, thankfully—but those are the types of application requests that they’re getting for these Hazard Elimination Fund grants.  This is a bit of a new area for INDOT; it’s the first traffic calming HES application that they’ve granted so we’re going to have to do our work for gathering data preliminarily and then post-project—we’ll have to show an improvement hopefully, in the speed.  Certainly that’s one of the goals.

Mr. Belter said the next two line items are Cumberland Avenue.  The current state of that road probably works better than rumble strips for slowing down speed.  What’s the plan for Cumberland? Mr. Buck said we would like to begin a public community involvement effort this fall in scoping the project and doing a preliminary engineering study.  We’ve selected Schneider Engineering and we’re in contract negotiations right now with them revising their scope of services to just include public information and not as much survey work as what they had originally had in mind.  Once that effort is complete, and all the players have had a chance to have people on an advisory group and scope of the project is determined, we will begin then designing a part of reconstructing Cumberland Avenue in whatever the phase ends up being.  That effort would begin in 2007 and construction would begin sometime in the summer of 2007 through the fall when we want to start designing Phase II.  We’re assuming it’s going to take several phases to get through it.  Mr. Belter said and Phase I is which part of Cumberland?  Mr. Buck said technically it’s yet to be determined.  I’d love to do the whole thing as one project but it’s apt to be a fairly large project with a significant cost.  Right now we’re thinking US 52 to Yeager and Phase II—Yeager to Salisbury, Phase III—Salisbury to Soldiers Home.  

Mr. Belter said Phase II is Yeager Rd….?  Mr. Buck said Phase II is actually the section between Sagamore West, really Kent Avenue, just north of that up to Cumberland—filling in sidewalk gaps and providing hopefully, a trail on one side.  Mr. Gall added we’re trying to get a trail connection all the way back up to Kalberer.  Ms. Hoyer said and that would be on which side of the street?  Mr. Buck said probably the west side, but it may not be.  Ms. Hoyer said I always thought that would be a great idea to have a sidewalk over there but I know of a time when there was some residents of the Plaza Park Neighborhood that were against it.                   I think that some discussion with them would be a good thing. Mr. Buck said sure.  Mr. Gall said the west side is across the street.  Ms. Hoyer said but they were against it for a variety of reasons so it would just be a good thing to have some conversations with them and they have a pretty active neighborhood association.  Mr. Payne said they’ve petitioned to the Park Board to do the extension along Manchester that we’re going to celebrate this Thursday.  Ms. Hoyer said yes, but on the other side though.  Mr. Payne said this would technically be a mirror image of that and connect into what we hoped would be a trail extension along Cumberland and hopefully tie into the trail extension along Kent.  I won’t speak for them but I think when they see the whole picture they would think that this is a pretty good idea. Ms. Hoyer said I agree.  Mr. Buck said do they have interior sidewalks?  Ms. Hoyer said yes, but I think there were some issues on the Yeager Road thing, but they were happy with the Manchester, so I think some conversation would be a good idea.  Mr. Buck said sure.

Mr. Belter said where are we thinking fire station No. 3 will be? Mr. Buck said north of US 52.  Mr. Belter said would that suggest we haven’t purchased the property yet?  Mr. Buck said no, we haven’t.  We’ve been doing several studies and evaluations for locations.  Phil (Phil Drew, Fire Chief) and I just met on Friday and looked at some pros and cons for a couple of different sites that we had not considered that might be possibilities.  We have been talking to PRF and looking along Salisbury Street up to County Farm Road, north of Kalberer, so we’re on that eastern edge of their property up there.  We’ve also considered a couple different Parks properties in that area of Kalberer and Salisbury Street, but at this time I’m not ready to say.  

Mr. Belter asked if there were any further questions about the 2007 “wish list”.  Mr. Oates said at some point is there going to be some prioritization of this list?  Mr. Andrew said yes, we’re working on that now.  Mr. Oates said I think that would be very helpful.  Mr. Buck said one of the things that we’re working on is updating a master capital project plan that we’ve prepared.  It’s on our website.  We’re updating it—a lot of things have happened since that was created and we’ve moved on on some things and so we’re working to update—that’s just a priority list, not just as far as TIFs are concerned, but city wide.  We’ll probably have an update for the Redevelopment Commission on that document to include a lot of the short-term priorities.

The Commission confirmed/scheduled the following meetings:

September 18th at 10 a.m. – Garage Inspection (meet at overpass vestibule)

September 18th at noon

October 13th at noon

Mrs. Rhodes (Judy Rhodes Clerk-Treasurer) said I haven’t seen the monthly statements that were supposed to be part of the parking garage maintenance contract.  Mr. Andrew stated the breakdown was never available until the new management came on board. Steve (Belter) has been at the meetings; and we are now meeting with the management and discussing where they are in getting these numbers nailed down—about 20% of the garage hasn’t been leased.

Mr. Belter asked if there were any further questions from the public.  Ms. Jan Myers (citizen) said I’ve had a neighbor call because a gentleman in a wheelchair tried to cross at US 52 and Salisbury and could not go through the dirt.  I appreciate that they’re doing construction.  I think we need to remind those workers that doesn’t give them the right to block access.  The same kind of situation that I started to bring to Tom’s (Gall) attention when I came in, on Salisbury, down by the school, both the school temporary sign and the extra sign to remind people of the four-way stop, where the work is going on there at Robinson, is completely blocking the sidewalk.  So an unsighted person doesn’t know what’s happening and anyone in a wheelchair has no other path.  We do not do that for cars—to just block all traffic and I think we need to be just as inclusive for anyone else using the sidewalks.  On that whole idea of being inclusive, I’m concerned that I heard that the Indian Trail final contract is coming in under budget and the extra funds are not going to be used to make any of the sidewalks more inclusionary.  I’ve just finished attending a national meeting and the ease of anyone in this community to file a complaint and rearrange all the budgets that you people talk about is easy—and I emphasize that.  I think we need to be more inclusive in using any of those funds to bring us up to date.  We’re more than 15 years behind.  That doesn’t give us any excuse for not having ADA and other inclusive measures in existence and as a taxpayer that really concerns me that we come up with ways to build fountains and other things and we haven’t made this city inclusive.

Mr. Oates said it looks like we have a couple of problems, Tom (Gall) is there anything we can do with Sagamore Parkway to make sure that crosswalk…Mr. Gall said it’s cleaned up.  It’s all cleaned up, it’s taken care of.  I got a contractor and he got that out of there. They were excavating right there on that corner and pretty much had that entire corner filled up and left their excavating there that night.  Mr. Oates said how about Salisbury Street, can the sign be moved?  Mr. Gall said we’ll just have to pull it back further, that sign was put there as a temporary measure so that there would be a school zone sign before the new ones were put up and he’ll just have to move it further back.  It’s a catch 22—move it further back, people complain they don’t see it—and they fly through the road at 40 mph.  We tried to get it so it’s as close as it can be, at least there’s passage there—I wasn’t aware that they had a sign down on the other end.  Ms. Myers said unless they moved it today.  Mr. Gall said there was a lot of signage moved around on Friday because the entire project was rearranged on Friday in terms of where they were working so I will get down there and check on that right now.

Mayor Mills said Dave (Buck), correct me if I’m wrong, but the money that we saved because that bid was low was going to do spot repair on other parts of sidewalks. (over talking) Mayor Mills continued whatever you get is going for other safety repairs on sidewalks.  Mr. Buck said there are two projects; there’s the Indian Trail accessible ramps, universal access ramps, and there’s spot repair sidewalks city wide.  Two spots are on Indian Trail and there might be more added, being that the bid came in under budget, we’re looking at 20 or 30 additional spot locations; there were 12 in the contract.  So we’re more than doubling and these are city wide.  Ms. Myers said it’s one thing to get the spots finished, if they’re still not accessible there.  Mr. Buck said we’ve gone through and prioritized each location on a property by property basis throughout the city and ranked the greatest hazards, so we have some way to prioritize where we should spend the dollars.  This way we can take the biggest hazards and get them taken care of first and they’re often the most expensive ones.   Mayor Mills said and we know we have a long way to go for the access ramps, but we have allocated specific money in the budget next year. (over talking) Ms. Myers said as a taxpayer here, I’m very concerned because I don’t hear this mentioned often and the ease with which the city budget could be turned upside down by a complaint is not funny to think about as a taxpayer and I think that needs to move up in priority. Mr. Buck said we have more compliance than we’ve ever had in place. Ms. Myers said well they’ve had more than 15 years to get this in place and so it doesn’t speak well if some outsiders have to come in and straighten this out. And you may not know what I’m talking about, but the Mayor and I certainly do.

Mr. Oates said it sounds like this is definitely an issue that needs to be brought up at the City Council meeting.  Mayor Mills said again, we are really addressing this and we’re 15 years behind, but we are addressing it.  Mr. Oates said at least from the Redevelopment Commission, everything we have done has been accessible, is that not correct?  Mr. Andrew said that’s correct.  Mr. Gall said and the work that will happen around the Chauncey Square project when it’s all done and redeveloped will be new sidewalk with proper curb ramps and accessibility so there’s another block plus that will be addressed in the next year.  Mr. Oates said but I also appreciate the comments because the fact that we got Sagamore Parkway taken care of at US 52 and Salisbury came specifically from a comment here and when we hear those comments we can make sure that this is being done.  I think it’s very good to have the information coming forward so that if there is something we’re overlooking that we make sure we get it taken care of.  Ms. Myers said you can count on me doing that.   


Mr. Oates made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 1:07 p.m.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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