MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

July 1, 2005

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Chris Corrigan and Sandy Pearlman.  Also in attendance:  Clerk-Treasurer Judy Rhodes, Charlotte Martin of the Development Department, Parks Superintendent Joe Payne, Tom Gall of TJ Gall & Associates, Council member Patti O’Callaghan and citizens and members of the media.  


Mr. Belter called the meeting to order.  Mr. Belter asked if the appropriate notices were posted and agendas mailed.  (Directed to Ms. Martin)  Ms. Martin answered yes.

OLD BUSINESS

Ms. Pearlman made a motion to approve the minutes from the June 13, 2005 meeting.  Ms. Hoyer seconded.  No corrections were made.  The motion passed unanimously 3-0.  

NEW BUSINESS

Mr. Belter stated that the first item of business is an approval of the Brown Street and Tapawingo Drive Intersection Improvements Project documents.  Mr. Payne stated that we discussed the plans before.  We accepted bids and our lowest responsive and responsible bid was from Fairfield Contractors.  We’d like to accept the bid, sign the contract, and get the intersection work done before school starts.  

Mr. Belter asked if it came in above or below what we expected.  Mr. Payne stated that it came in better than we had thought, but we had a very wide range.  

Mr. Corrigan made a motion to approve the contract with Fairfield.  Ms. Hoyer seconded.  Mr. Belter asked if there were any questions of comments.  None were made.  The motion passed unanimously 3-0.

Mr. Belter stated that we have one other item of business.  It is regarding the city’s support of the renovation of the old Whirlpool building to support Butler’s movement here.  My recollection is that the city agreed to put in about 4 million dollars.  I believe that is going to involve us to purchase property out in the Research Park and then give it back to the Research Foundation.  The first step in that process is to hire appraisers.  Lucy Emison would like us to appoint those appraisers and since we don’t know who they are yet, I’d like the approval of the Commission to authorize Mr. Andrew to hire the appraisers.  The money for that would be coming out of his EDIT Consulting funds, not out of TIF funding.  

Mr. Corrigan asked about the process and if that money would be in addition to the bonded money.  Mr. Belter stated that no, I believe that is what the bonded money would be used for.  Mr. Corrigan asked if it was to purchase the land.  Mr. Belter answered yes.  

Ms. Rhodes stated that the mechanism is where basically the purchase of the land is just a means to provide PRF with 4 million dollars which they have used for renovation of the building because in the end they are going to have our 4 million dollars and they are going to have property that they sold us back.  So it’s a mechanism to give PRF 4 million dollars.  Mr. Belter stated that I believe that is correct.  

Mr. Corrigan asked why it is that they can’t just jump through that hoop.  Mr. Belter stated that I suspect that it is staying within the guidelines of things that the Redevelopment Commission can spend money on.  We are authorized to buy and sell property.  It gets into a gray area as to whether or not we are allowed to renovate space.  

Mr. Corrigan stated that it would be interesting to know why exactly we are doing that when we bought the parking garage directly.  Maybe we could get an answer at the next meeting.  Mr. Belter stated that I’ve seen a tentative schedule for how this will come together and we will have plenty of opportunities to discuss this in detail.  I think the assumption was that I knew exactly what the plan was, and I didn’t, and both Josh and Bob are out of town.  They are trying to move this process along so we can get this bond issue sold in time.  

Ms. Pearlman said that this approval today is just to get the appraisers.  Mr. Belter stated that is correct.


Mr. Corrigan made a motion to authorize Mr. Andrew to appoint two appraisers to get us an appraisal of the land.  Ms. Hoyer seconded.  The motion passed unanimously 3-0.


Mr. Gall stated that the Kent Avenue trail section is moving along.  It is all paved.  They started pouring concrete end sections today.  We expect by the end of the week that we’ll be done with the concrete end sections.  Plantings won’t happen until fall other than the sod going back in.  The Parks Department will then be taking the responsibility for that.  


Mr. Belter asked what is planned for the trail head.  Mr. Payne stated that we will be getting bids probably next week.  We’ll be doing a concrete circle at the end of the trail and installing the furnishings to match the rest of the trails network.  I’d like to also add that the trail on Kalberer is also finished.  We will be doing the landscaping there and putting in approximately 70 trees along that stretch.  It will all be done in the fall.  


Mr. Belter stated that the next two meetings are scheduled for July 18th at 11 am and August 22nd at noon.


Ms. Martin stated that the Indiana Economic Development Corporation that took over the Technology Grant has given us final approval of one of the grants and has sent $225,000.00, which was the 20% they were holding.  We are going to be forwarding that plus the interest on to Purdue Research Foundation.  We still have one other grant that is still open because there is administrative money involved in that particular grant.  

We received our tax draws for the three TIF Districts.  The Sagamore had $66,274.20.  The Levee/Village reached $774,123.74.  The KCB gathered $865,605.04.  Thanks to Joe with the grant for the Wabash Heritage Trail that he had submitted to DNR, we also gathered $18,992.25 (by reimbursement) for the Levee/Village TIF.  

Ms. Pearlman made a motion to adjourn.  Ms. Hoyer seconded.  The meeting adjourned.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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