MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

May 16, 2005

Amended

Redevelopment Commission members present: Steve Belter, Patsy Hoyer (arrived at closing of meeting), Earle Nay, Chris Corrigan and Sandy Pearlman.  Also in attendance:  Clerk-Treasurer Judy Rhodes, Development Director Josh Andrew, Charlotte Martin, Bev Shaw, Jeff Leuenberger and Cindy Loerbs-Polley of the Development Department, City Engineer Dave Buck, Tom Gall of TJ Gall & Associates, Steve Hardesty of Hawkins Environmental, and citizens and members of the media.  


Mr. Belter called the meeting to order at 12:04 pm.  Were the appropriate agendas and media notices mailed out and/or posted? (Directed to Ms. Loerbs-Polley)  Ms. Loerbs-Polley answered yes.  

OLD BUSINESS

Mr. Nay made a motion to approve the minutes from the April 18, 2005 meeting.  Ms. Pearlman seconded.  The motion passed unanimously 3-0.  

NEW BUSINESS

Mr. Nay made a motion to authorize the trustee to pay the claims.  Ms. Pearlman seconded.  

Mr. Belter asked if all the appropriate approvals are on these expenditures.  (Directed to Ms. Martin)  Ms. Martin answered yes.

Mr. Belter asked Mr. Gall to give an update on the projects the Commission is paying for.  Mr. Gall stated that the Overlook is having a ribbon cutting on May 31st at 1:30 pm.  We are finishing various things like landscaping and fencing.  All the furniture is in place with Chauncey Street.  It is pretty well finished with the exception of a slight water problem.  Verizon hasn’t billed for their work yet.  We expect to start moving utilities either this week or next in regards to the trails project.  We have two pedestals on the State Farm property to relocate out of the way.  Milestone should begin construction in June out there.  On the sidewalk project, phase one is essentially finished.  We have the Wabash Landing sculpture coming on the 25th.

Mr. Belter asked if there were any questions or comments.  None were made.  The motion passed unanimously 3-0.

Mr. Belter stated that Mr. Hardesty is here to give us another update.  Mr. Hardesty stated that since our last meeting we’ve submitted some permit applications for lights and banners to INDOT.  They asked for a couple of changes that we will be making this week.  The good news was that they don’t have to send us to the central office, which will knock off a couple of months in our favor.  The sidewalk plans in phase 2 will be the part along the frontage road on the north side and the south side.  We had some property right of away issues along that frontage road that we are still dealing with.

Mr. Belter asked when construction might start.  Mr. Hardesty answered that we are still hoping for this fall but it depends on property owner’s cooperation levels.  

Ms. Shaw stated that we’ve been walking up and down Sagamore Parkway trying to select the exact location for the gateway signs.  We have moved them a little bit.  (Locations were pointed out on a map.)  The signs are stone looking and the best way to do them is to have them looking similar to the Wabash Landing sign.  We are meeting with William Signs this week to go over the reality of the size of the letters, readability, and how that affects them overall with each of the four signs.  As far as the midway landscaping goes, we’ve finally gotten the agreement back from INDOT matching our $50,000 to do the midway.  The next step is to meet with Joe Payne because Parks will be taking over some of the maintenance of the newly landscaped areas.  We will then apply for the permit after we fine tune everything.  On another note, near the midway by Walmart, we’ve found a spot that would be an easy place to get permission from INDOT to plant trees.  I’ve asked the Tree Fund if they would fund the planting.  It’s behind the concrete barrier, along Neil Armstrong Drive.  INDOT owns that property.  They will be doing a mixed planting.  Lastly, the trees will be going in at Town Square this week, and as Dog n Suds comes in they will take care of the street trees that we needed to get planted on Sagamore Parkway.  We have a tree plan for the entire thing.  We haven’t funded this yet but we’re hoping that between the Tree Fund and INDOT dollars, we’ll be able to come up with ways to do this.  Right now the trees are shown on the map but not labeled.  The green are the existing and the yellow are the proposed trees.

Mr. Nay asked if you are working with Purdue and their forestry and their development of new city and urban trees to replace those that we are losing.  Ms. Shaw stated that I am familiar with it and we have had our list approved with the Forestry Department and we certainly aren’t going to plant one of anything.  We will be planting a wide variety of them so that if we were to lose a species it won’t devastate our planting like with the emerald ash borer.  

Ms. Pearlman asked Mr. Buck how the rumble strips are working.  Mr. Buck stated that we’ve taken some speed counts and both times we’ve had a malfunction.  It has had some improvements though on reducing the speed.  We are hoping that it’s enough of a temporary impact to last until we get a decision on the grant application.  I would also like to say that INDOT is putting together a patching project for Sagamore West.  I’m hoping that they won’t be starting until the following May due to all the traffic issues that would take place before then.

Mr. Belter asked how we are doing on Tapawingo South.  Mr. Buck stated that we are getting the easement from the railroad.  Once we get the documentation from the Recorder’s Office for the easement to the railroad, we will show that to INDOT and they will be able to schedule us a date.  We are getting closer and hoping for August or September.  

Mr. Nay asked if there is any information to give on Lindberg Road.  Mr. Buck stated that we took the last set of elevations in April and we will probably request that they go out again in May.  There had been some additional settlement through the winter months unfortunately.  There is about a 6 ½ inch drop on the east end dip, and about 4 inches in the middle.  We are still trying to work with INDOT to get them this information and get some direction from them on what they want us to do.  I’ve got some ideas but they aren’t designs just directions.  It really comes down to their approvals and directions and whether they will be willing to fund this, as well as federal highway, and so far we have no response from them.

Mr. Belter stated that I’d like to add one other thing to bring to the Commission’s attention.  Last month we approved the appropriation of money from the Certified Technology Park Fund to the Research Foundation.  At that point in time, we said that we thought it was going to be used for fiber optic purposes.  I thought it was going to be for a portion that I had nothing to do with, but it turns out that I was wrong.  They in fact intend to use it for some work that I am going to do and my company will likely be doing some work for the Research Foundation associated with that.  In the future, when this subject comes up, I expect to recuse myself from that discussion.  I think it’s important that I not be directly associated with any payment that may come indirectly to my company.  Mr. Andrew stated that we will get a legal opinion on that from Mr. Bauman.

Mr. Belter asked if there were any other questions or comments for the Commission.  None were made.

The Commission scheduled their next two meetings for Monday, June 13th at 12:00 pm and Monday, July 18th at 11:00 am.

Mr. Nay made a motion to adjourn.  Ms. Pearlman seconded.  The meeting adjourned at 12:35 pm.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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