MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

May 15, 2006

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, Sandy Pearlman and Larry Oates.  Also in attendance:  Mayor Jan Mills, Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Bev Shaw, Charlotte Martin and Cindy Loerbs-Polley of the Development Department, Parks & Recreation Superintendent Joe Payne, City Engineer Dave Buck, Tom Gall of T.J. Gall & Associates, and citizens and members of the media.  

Mr. Belter called the meeting to order at 12:33 pm.  Were all the appropriate notices posted and/or mailed?  Ms. Loerbs-Polley answered yes they were.

OLD BUSINESS


Mr. Nay made a motion to approve the April 17, 2006 minutes.  Mr. Oates seconded.  The motion passed unanimously 3-0.

NEW BUSINESS

Mr. Nay made a motion to authorize the trustee to pay the claims.  Ms. Pearlman seconded.  Mr. Belter asked if the appropriate signatures have all been obtained on these.  Ms. Martin answered yes.  

Mr. Gall gave an update by stating that the Houston claim is for a light that you will see if you walk from the end of the trail system at the shopping center and proceed north at the intersection.  It’s part of the Westminster system.  

Patsy Hoyer arrived.

The second invoice is from JR Kelly Co.  It is the initial invoice on the Tapawingo Park Plaza renovations. Mr. Bauman showed pictures that he took.  Mr. Bauman stated that they have finished most of the south side.  They now have all of the seat wall formed up and have tarped it until weather permits.  They are making excellent progress considering the weather.

Mr. Belter asked if there were any questions or comments.  None were made.  The motion passed unanimously 4-0.

Mr. Belter stated that the next item of business is the Chauncey Square Utility Project.  Mr. Gall stated that the planned development has been approved.  Permits are beginning to be issued so that they can begin construction within the next week or two.  It’s time to start executing the agreements with the various utility companies on those relocations now that the planned development is complete.  The largest is with Verizon.  We are hoping that you’ll give Josh the authority to execute them as we get them from the companies so that we can proceed.  We will also be trying to coordinate all this with a storm and sanitary project that will be getting ready to go to bid in the next couple of weeks.  

Mr. Belter stated that the Commission members received a copy of the Verizon agreement via email.  I gather from your comments that what we need to do is pass a motion to authorize Josh (Andrew) to sign these utility agreements on our behalf.  Mr. Gall stated that is correct.  

Mr. Oates asked which utilities we are looking at.  Mr. Gall stated that we will be looking at Verizon, Insight, Indiana American Water, Vectren, Cinergy, and then we also need to do an agreement with an underground utility contractor to put in the pathway that would give Insight and Cinergy a place to put their new wire.  Mr. Bauman stated that the contractor agreement will be bid out.

Mr. Oates made a motion to authorize the Director of Development to sign on behalf of the Redevelopment Commission any contracts with Verizon, Vectren, Insight, American Water, Duke Power/Cinergy, and the Wastewater Utility for the Chauncey Square Project and would request that the Director of Development keep members of this Commission advised as to which contracts he signs and for what dollar amounts.  Mr. Nay seconded.

Mr. Belter asked if there were any other questions or comments.  Ms. Rhodes requested that as the agreements are signed if copies could also be filed with our office.  Ms. Martin stated that we will be doing that in conjunction with issuing the purchase orders.

The motion passed unanimously 4-0.

Mr. Belter stated that the next item of business is an additional appropriation for the Sagamore Parkway Allocation Fund.  Mr. Nay made a motion to approve Resolution RC-2006-3.  Mr. Oates seconded.  Mr. Belter stated that this deals with the Sagamore Parkway lighting and banner improvements.  I don’t think this is a conflict of interest but to be on the safe side, I’m going to recuse myself.  

Mr. Gall stated that the Sagamore project is funded out of both of these appropriations; KCB and the Sagamore Parkway.  We have received bids and have everything in place to begin the lighting project in its entirety starting at Win Hentschel and finishing up past Nighthawk to put up the new combination street light/banner poles.  That project budget is $600,000.  It is split between the two with $225,000 to KCB and the balance to Sagamore Parkway.  We expect to take those to BOW tomorrow so that we can have those contracts in place.  INDOT has a project running concurrently with this in the same area.  We have to coordinate the signage so that will be something that we contract direct with the contractor that is already doing the signage out there with Milestone.  We hope to be doing the work right after Memorial Day so that we can be really aggressive so that they can be up and burning for the first home football game.  That’s our intent.  

The project budget does include approximately a 10% contingency amount.  Depending on how it goes; one of the things that has never really been funded is the replacement of trees along the parkway that we expect will die because of the Ash Borer, and you may have the opportunity towards the end of the fall to try to do some of that replacement funding.  Ms. Shaw stated that the Tree Fund is planting the first phase of the tree replacement.  That is funded from donations and citizens so it’s a limited budget.  Mr. Gall stated that there is one other opportunity that we are going to try to take advantage of here.  City Engineer Buck asked us some time ago if we can get a piece of two inch conduit from the intersection controller at Sagamore West and Salisbury back to the controller at Navajo.  Those two things could be tied in and those intersections wouldn’t fight with each other so badly.  We will have all of the men, material, and equipment on site to put in that conduit and pull that wire while this project is going on.  Mr. Buck stated that we had mentioned it previously with INDOT.  They are willing to give us permission for it but they don’t want to pay for it.  We are working on getting the paper work done with it so that if we can get this squeezed in the budget, we’ll be ready to go.

Mr. Belter stated that my problem is that Electricom (who has put in a bid) and the company that I own have done a lot of work together.  My company has a separate agreement with Electricom to install some conduit along Sagamore Parkway.  Electricom intends to do this work simultaneously, saving the city a significant amount of money in the process.  The way I worked it out with Electricom in those areas where there would be conduit installed for the city and for my company that we split the cost evenly and it’s my understanding that that helped Electricom to win this contract by a significant amount.  That said, I don’t believe that I have any direct benefit from this but I’d like to do two things; one is proposing that the payment of claims should be approved and handled with BOW instead of the Commission, and second is that when it comes time for final discussion and vote on the contracts that I will remove myself during discussion and voting.  Mr. Oates stated that I’m not sure that the payment of claims need to be transferred to BOW though. Mr. Bauman stated that if we run into opportunities to do the change orders to include that conduit, the BOW meets every week.

Mr. Belter asked if there were any other questions.  None were made.  A public hearing was opened for the lighting work along Sagamore Parkway with Resolution RC-2006-3.  Ms. Myers (Jan Myers, a West Lafayette citizen) stated that I’d like to talk about signal lights.  It is not possible for any person in a wheel chair or in an electric scooter to use the signal lights with the press button where they are currently located.  If there is work to be done at any of the intersections, please move the location of the ADA light buttons to a position where someone in a wheel chair or electric scooter can get to.  They are placed on a pole in the grass and there isn’t any way to get there.  Mr. Nay stated that I would think that the state would have that on the top of their priority list.  Ms. Myers stated that they do not.  Mayor Mills stated that we have spoken to them about it at the central office and in Crawfordsville and they are more than aware of it.  Ms. Myer stated that the timing is also too quick.  My electric scooter goes 4 miles an hour and I can’t get even half way across the intersection before it turns red and then I have been trapped out there.  Mr. Bauman stated that this is an issue for even fully able bodied pedestrians.  Mr. Belter stated that I thought this was brought up before and weren’t we going to try to move some of those buttons.  Mr. Gall stated that what we did when we were out during the sidewalk projects, because we weren’t able to move INDOT facilities, was at least try and modify some of the concrete work to get closer to them.  That was about all that we could do at that point.  We don’t have any approval from INDOT to relocate those.  Mr. Belter stated that this is a valid point and I hope that either Tom or Dave, as you have the opportunity, can work with INDOT.  Mr. Gall stated that this continues to be an issue with INDOT in the ability to make those lights long enough to cross in the path of a federal highway.  The timing of those lights is entirely an INDOT decision.  Mayor Mills stated that the one encouraging bit of news that we’ve gotten from them in the last six months is that they are starting to have real conversations internally about turning over the control of state highways within municipalities to municipalities.  Of course, we will also have to bear the maintenance cost though and they will probably give us a lump sum up front but then we could actually make these changes in our own city to make them accessible and safe for everyone.  It would give us some control.

Mr. Belter asked if there were any other questions or comments.  None were made.  The public hearing was closed.  

Mr. Belter recused himself.  

Mr. Oates stated that I believe that we need to make a couple of amendments to Resolution RC-2006-3.  The first is to have BOW approve the payment of any claims in regards to this and also the approval of any change orders and contracts as well.  In addition, I think that we should make part of the resolution to state that the city will do what it can with the State to remedy these crossing capabilities.  Mr. Nay stated that Federal ADA rules govern an awful lot of access.  Ms. Hoyer stated that I think it’s okay to put it in here but I think it’s almost another resolution because that doesn’t apply just to this, that applies to everything.  Mr. Oates stated that I still think we should put it in here and re-visit it for everything else to see what we can do.  Mr. Bauman wrote up the verbiage for the amendments as follows: 

4. The Redevelopment Commission delegates the approval of all contracts, change orders, payments for this appropriation to the West Lafayette Board of Public Works and Safety.

5.  The Redevelopment Commission directs staff to work with INDOT to achieve ADA Compliance for pedestrian signals at vacant facilities and more ADA and pedestrian friendly signal heights.  

Mr. Oates made a motion to approve Resolution RC-2006-3 as amended.  Mr. Nay seconded.  The motion passed unanimously 3-0.

Mr. Oates made a motion to approve Resolution RC-2006-4.  Mr. Nay seconded.  Mr. Belter stated that a certain part of this is the same lighting contract but in the area in the KCB District.  This also includes the Celery Bog Nature Area and Northwest Greenway Trail Park improvements.  Mr. Payne stated that this is basically the same preliminary description I gave you last month.  The additional work in the Celery Bog is a combination of some mitigation plantings that need to be redone.  It also includes some restoration plantings in the Nature Area.  It will include an additional wildlife viewing deck.  It will also include additional landscaping.  About half of this was planned for last year.  

Mr. Oates stated that I think that we should make the same amendments to this contract.  The Commission agreed.

Ms. Martin asked if we are also directing the claims involving the park improvements or just for the Sagamore project.  Mr. Belter asked which is easier.  Ms. Martin stated that we can do it either way.  Mr. Belter stated that if it doesn’t add more work, I would assume that the Parks claims would come back to the Commission.

Mr. Belter opened a public hearing on Resolution RC-2006-4.  No comments were made.  The public hearing was closed.  

Mr. Belter recused himself.  

Mr. Oates made a motion to amend RC-2006-4 to add paragraphs 4 and 5 as follows: 

4. The Redevelopment Commission delegates the approval of all contracts, change orders, payments for this appropriation, excluding the Celery Bog and Northwest Greenway improvements, to the West Lafayette Board of Public Works and Safety. 

5.  The Redevelopment Commission directs staff to work with INDOT to achieve ADA Compliance for pedestrian signal activation facilities and more ADA and pedestrian friendly signal heights.  


Mr. Oates made a motion to approve Resolution RC-2006-4 as amended.  Mr. Nay seconded.  The motion passed unanimously 3-0.


Mr. Belter asked if there were any other items.  Mr. Buck stated that we are still waiting for the rain to stop for Tapawingo at this point.  We have completed some additional work to evaluate the original riverbed materials that were in place underneath the fill.  We will have a contract for BOW to have them redesign and undercut and fill.


Mr. Oates asked how we are coming with the parking garage reports.  Mr. Gall stated that John Most will do that himself personally.  He’s been out of the state and will be returning Thursday.  We will be starting that next week.  


Ms. Shaw stated that I’d like to give you an update on the midway landscape.  A map with various locations were pointed out.  There are about 110 trees and about 1700 shrubs that we are looking at right now.  We will probably come with an appropriation for that in June or July depending on how it comes along.  Mr. Gall stated that the restrictions that INDOT has placed on those permits is such that they don’t really function the way that they were intended so we’ve gone back to the drawing board with the gateway signage since it’s all working together.  Ms. Shaw stated that this has a $50,000 matching grant from INDOT for beautifications.  

Mr. Gall stated that another piece of this puzzle is the design that is going on for a short extension of the Nighthawk Trail that will lead up to the apartment complex.  We may have that appropriation for you next month.  


Mr. Belter asked about the merging of Northwestern onto 52; is that going to be redone?  Mr. Buck stated that the concept that they were looking at doing, where the two lanes become one, was reconstructing the shoulder to allow the right travel lane to become the right shoulder and create a travel lane where there is now a shoulder so that by the time you get to Cumberland it’ll become a right turn lane only.  You’ll have that much longer to shift lanes.  They are trying to get that incorporated into the pavement patching project that starts the 15th.  I don’t know if that for sure got included or if it’ll be done as a change order after the construction progresses to a point where they could afford it or not.  Mr. Belter asked if that is all INDOT.  Mr. Buck answered yes.  Mayor Mills stated that I reinforced that a month ago with a letter and a call because we had the signal at Cumberland and 52 get out of time and the turn signal into Walmart was very short.  I had a conversation with Crawfordsville to have them come out and fix the timing that afternoon but also to remind them that we had addressed that issue of the right lane and asked them to once again look while they were here and see how badly the merging was occurring.   I hope that they will address that.  Mr. Buck stated that they’ve gotten a lot of complaints for the Cumberland and Walmart left turn lane.  It needs to be lengthened and they need to do a capacity analysis of that intersection for that turn. 


Mr. Belter asked if there were any other questions or comments from the public for the Commission.  Ms. Hoyer stated that I’d like to thank Jan Myers for coming and talking to us.  I appreciate it.  


The Commission confirmed/scheduled the following meetings:

June 26th at noon

July 17th at 11 am

August 21st at noon

September 18th at noon


Mr. Nay made a motion to adjourn.  Mr. Oates seconded.  The meeting adjourned at 1:08 pm.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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