MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

March 27, 2006

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Earle Nay, Sandy Pearlman, and Larry Oates.  Also in attendance:  Mayor Jan Mills, Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Charlotte Martin and Cindy Loerbs-Polley of the Development Department, City Engineer Dave Buck, Park & Recreation Superintendent Joe Payne, Public Works Director David Downey, Tom Gall of T.J. Gall & Associates, Andrew Kingma of Fleischhauer Rentals, and citizens and members of the media.  

Mr. Belter called the meeting to order at 12:02 pm.

OLD BUSINESS


Mr. Nay made a motion to approve the February 13, 2006 minutes.  Ms. Pearlman seconded.  The motion passed unanimously 4-0.

NEW BUSINESS

Mr. Nay made a motion to authorize the trustee to pay the claims.  Ms. Pearlman seconded.  Mr. Belter asked if the claims have been signed by the appropriate people.  Ms. Martin answered yes.  The motion passed unanimously 4-0.

Mr. Nay made a motion to approve Resolution RC-2006-2, which is an Additional Appropriation for the Levee/Village TIF District.  Mr. Oates seconded.

Mr. Payne stated that our part is to request the repair of the plaza.  We have some railing pieces that are popping off.  We need some drainage in the middle.  Many of our existing pavers have been broken and many are unsettled because of all the work that has gone on in the western corridor of that plaza.  The old bollards that were there were destroyed during the construction process.  We’ve currently replaced those with some metal bollards. In the process, it’s going to change part of the area where we are putting in the fountain that was one of the original concepts of the plaza.  

Mr. Belter stated that the repair work to the railing, I believe, is going to be a “cast in place” concrete railing.  Mr. Payne stated that is correct.  The quote for all the work from J.R. Kelly is about $224,000 plus.  Mr. Belter asked if that includes any contingency.  Mr. Payne stated that it would come from our Wabash Funds as needed.  Mr. Belter stated that the $225,000 is mainly for repair work and may enable the fountain to be installed.  

Mr. Oates asked what the time frame is.  Mr. Payne stated that if J.R. Kelly’s contract is approved, we can begin the repair work next week.  We would hope to have everything finished and put back together by the end of July.  Mr. Oates asked if there will be an impact on festivals and how we are going to deal with that if there is.  Mr. Payne stated that there will always be pedestrian access from the stairway.  There will be some impact on festivals and we’ll do our best to minimize that and to address safety concerns.

Mr. Buck stated that the amount shown in the appropriation for $45,000 for road improvements was to re-supplement the contingency money for Tapawingo South Extension.  As you may have noticed, there has not been a lot of activity down there recently.  The initial process for that is to start with the process at a certain height and pattern.  The starting point was spelled out in the specifications.  We’ve done two test areas and we’ve seen little to no improvement in the sub service conditions in the old fill area.  We have met with INDOT two or three times since last week and everyone’s concurrence is to go with the undercut and fill method.  We feel that we’ve seen such a small amount of improvement so far that it’s time to move on to a more tried and true method.  The original geo-tech report makes the statement that the most guaranteed way of improving this would be removal and replacement.  The reason that we didn’t recommend doing that is because of cost.  We have the option of doing dynamic compaction, which has been used in this area with some success.  We’ve gone back to the original geo-technical engineer and they’ve been involved with this decision all the way.  Our first request to them was to help us interpret the results that we were seeing and to make sure we were reading them right.  They did look at that and agreed with us.  They also came back with some initial recommendations.  The project team, as well as INDOT and Federal Highway, did not feel that their recommendations would necessarily lead to a guarantee in improvement and that we could spend a lot of time and money searching for that correct set up.  We may be looking for multiple types of set ups depending on the road.  At this point, we are switching gears and going with a more tried and true method.  The depth of replacement is still in question as to how much fill material will need to be removed and how much undercutting we’ll have to do.  Our onsite project inspectors have estimated the total cost to be between one and two million dollars.  That was originally not part of the bid so it’ll go in as a change order.  Again, this is a Federal Aid project.  The money is split 80/20, with Federal Highway paying 80% of the bill.  They have concurred with this and recommended that we go this direction.  Originally, last year, I had an appropriation of $925,000 of which you’ve encumbered $500,000 and some so a lot of that match money that I’m asking for now was originally what worse case was that we feared we would need.  We were going to let it roll back at the end of the year when the bids came in, but now we are going to need it after all.  We don’t know if it’s 5 foot of undercut or if it’s 10 foot of undercut at the present time and until we know that, we won’t know a total price of everything. 

Mr. Bauman stated that the Commission will recall that this was the method used to stabilize under the trails as well.    Mr. Nay asked how much lower the water table is than the cuts might be.  Mr. Buck stated that the borings that have been taken since construction started have run into more 24 hour water levels that would potentially get into that.  It fluctuates though.  We are hoping to keep the cut to a minimum.  

Mr. Nay stated that you had an environmental study and found that it was all fill and that there weren’t any problems in that area.  Is that correct?  Mr. Buck answered yes.  Most of the concrete chunks that were feared to be rather large were only 2-3 feet in diameter.  It’s been a little challenging hitting rock and having to move over a few feet and try again.  That’s part of the reason we don’t want to spend the rest of the season out there trying to find the right procedure and we are fearful that it may not even exist.  We feel it’s better to just go with a no brainer method and take out as much material as we need to and put in the correct fill material.  

Mr. Nay asked if it’ll change the schedule a bit.  Mr. Buck answered that right now we don’t believe that it will.  That’s going to ultimately be up to the contractor but they had a very aggressive schedule with finishing that operation in the next couple of weeks, and finishing the project in late August.  They actually have until October.  The work on each intersection will continue through the summer months unhindered by these operations.  The signal work will get done on the weekends when students are out of town.  Those things will happen on its own separate schedule.  The road construction though, the sooner we get started on an undercut operation, the sooner we can get that road done.

Mr. Oates asked what the best estimated cost is on this.  Did I hear 1 to 2 million?  Mr. Buck stated that 5 foot is a million.  Mr. Oates asked if that’s total cost, so that would have the 80/20 share on that?  Mr. Buck answered that is correct.  

Mr. Belter asked if you still want us to appropriate the $45,000.  Mr. Bauman answered yes and we may be doing a transfer later between items.  Mr. Belter asked if that’s with the Chauncey items.  Mr. Bauman answered yes. 

Mr. Belter asked about the Chauncey part.  Mr. Gall showed a plan to the Commission of the Chauncey project area.  A new facility is being built by Fleischhauer.  There are several things that we need to do.  It is an area that has been slighted for repaving sidewalks and things like that.  We are going to try to make those things happen at the same time as this construction because that only makes sense.  There are significant utilities that run through here that need to be relocated in order to allow this project to start.  The initial things that need to happen are the relocation of conduit, duct banks, and things for those utilities to get relocated so that the first building can start.  The overall end program that probably isn’t until some time in ’07, would repave Columbia Street from Northwestern to Salisbury, Chauncey from North Street to State, Salisbury from  Columbia to State, and then south as well.  We’ll also have some sidewalks that need to be rebuilt.  This is a combined sewer area that has the opportunity to turn into a separated storm and sanitary while this project is going on.  They will get separated up to this point on State Street (pointing to the plan) where we can’t separate them any further.  But if a project ever occurs further down, then these separated storms and sanitary can go to the proper systems to get where they need to get.  So again, an opportunity has presented itself to do this work prior to repaving so that it all gets done in the correct order instead of new things getting torn up down the road to do it.  It was hoped that we’d do the water utility work, the gas utility work, and the storm and sanitary work as quickly as possible this spring and summer using money from the TIF District.  With the change in shifting of money to Tapawingo, we have a situation where in order to do that work (including sidewalk repair that’s associated with this) in a timely manner we’ll have to go to the Wastewater Utility.  We would anticipate coming back to the Commission to reimburse the utility for that work in this area.

Mr. Nay asked if the builder will be doing the sidewalks on his property.  Mr. Gall stated that at this point we will do those as part of the continuation of the Levee/Village Sidewalk Project out of this TIF District.  Mr. Bauman stated that the continuation of the streetscape most recent portion of which was done in connection with the Library project.  

Mr. Nay asked if the alley has been vacated already.  Mr. Kingma answered yes to a certain point.  Mr. Nay stated that I mean legally vacated.  Mr. Kingma answered yes.  Mr. Downey stated that the City still has right of way for about 300 feet from the curb line because there is one sewer in there that belongs to us.

Mr. Oates asked if he is correct in saying that we have about $950,000 in the TIF District and we have expenses here for about 1.4 million.  Mr. Bauman stated that we aren’t obviously going to be able to spend that all now.  Mr. Oates asked how long it will take us to get back the $500,000 to pay back on this to the TIF District.  Mr. Belter stated that we get payments into the district two times a year.  Ms. Martin stated that you received last year, in that particular district, including about a million four, that came in two various amounts, initially $774,000 in June and $660,000 in December.  We would anticipate that there would be more this year.  Mr. Bauman stated that the answer is some of it in June and the rest of it in December.

Mr. Belter asked what our guess is on the sewer work.  Is this going to occur during the summer and be complete before classes begin in the fall?  Mr. Gall stated that we are certainly going to start in the summer session but whether it all could get finished with the sidewalks and all, I don’t think I could give you an answer on that right now.  We have to understand that not all construction can be complete in 3 months.  We have a lot of coordinating to do when they are building the parking garage as well.  

Mr. Nay asked for the project description since he missed the meeting.  The review was given to him.  Mr. Nay asked if the garage is going to be all private.  Mr. Kingma stated not entirely.  At this point we are still looking at it being private because we have to make sure that we have enough parking to cover everything that we put in.  I think we would entertain renting them after we have enough for ourselves.  I think we’ll put our tenants on the top floors, our employees on the bottom floors, and then have the general public on the middle two floors where there are bridges.  It isn’t completely figured out yet.

Mr. Belter asked what the construction schedule for this foundation is.  Mr. Kingma answered that it depends on a few things that we are negotiating with the City on.  For Phase I, if everything goes as planned, we’d like to start excavation in May and we could be erecting steel in early July, having the wood frame some time in October, be under roof before winter, and have an 18 month build out.  The garage falls in that same range so that it will be ready to go for occupancy when the building is complete.  Mr. Bauman stated that the garage will be pre-cast so they’ll be working mainly along Columbia side with a large crane erecting that. 

Mr. Belter stated that the height of this structure will be similar to others with the commercial being the first 14 or 16 feet.  Mr. Kingma stated that the height will be the same as the church was.  The first floor on the northwest corner is a 16 foot to the first floor.  It carries a plane.  It steps down in the retail space.  Your height difference ends up being different as you end up getting towards the other end of it.

Mr. Nay asked what the name of the project is.  Mr. Kingma stated that it is Chauncey Square Development.

Mr. Oates asked if we have any other expectations of other projects within this TIF District within the next year that might need funding.  Do we have anything in the works that we should know about?   Mr. Bauman stated that coming down the road would be any parcel additions or development on the riverfront project.  One of the things that will happen is that there will be a lot of additional TIF income that will come from this project.  Mr. Oates asked if we don’t have anything else that’s going to demand funding from us from now until December.  Mr. Bauman stated that is correct.  Mr. Gall mentioned the Wabash Landing Garage.  Mr. Bauman stated that is correct.  We have talked about doing some work before on the garage.  Mayor Mills stated that we are hoping to still be able to do that this year with juggling everything.  

Mr. Belter asked if there were any other questions or comments.  Mr. Gall stated that I just want to make sure you understand that within this appropriation, we are going to do as much utility as we can; sidewalk only where it is involved with the storm and sanitary work and not in harms way of the Chauncey Square Project.  As we get ready to do that, we’ll need to come back and fund repaving and those things.  That will come in the ’07 time frame.  Mr. Bauman stated that you don’t want to do that now because you’d end up tearing it up.  

Mr. Nay asked if this is a relatively small segment of separate sewers.  How far north do you have to go before you hit properly separated sewers?  Mr. Downey answered too far.  Mr. Downey stated that the only separated sewers we have down there at the present time is up Williams Street hill and up Wood Street and they go as far as Grant.  Mr. Bauman asked more importantly where does the combined sewer portion end and the separate sewer portion begin?  Mr. Downey answered near Lindberg.  Down along River Road, the City Highway has a lot of separated system already.  We are bringing Salisbury and Northwestern down to State Street but we can’t come down State Street hill because it’s not ours yet.  We’ll have it there and ready though when that is all down and ready.  We do have two problems on Northwestern Avenue and Salisbury with bottle necks that will need to be addressed.  

Mr. Belter opened a public hearing on Resolution RC-2006-2.  Norma Scheufler, Southfork Apartments, discussed issues unrelated to the Redevelopment Commission pertaining to protesting a bird fountain, skate boarding on the bridge, and water rates.  She was directed to the correct personnel to answer her questions.  Mr. Belter asked if there were any other questions pertaining to this appropriation.  None were made.  The public hearing was closed.  

The motion passed unanimously 4-0.

Mr. Belter stated that the next item of business is the contract for Tapawingo Park Plaza with J.R. Kelly Company.  Mr. Oates made a motion to approve.  Ms. Pearlman seconded.

Mr. Gall stated that this document is similar to the documents that you’ve used for numerous projects in the past.  It’s with J.R. Kelly for them to start to perform the concrete demolition and brick paver work portion of this project.  They are prepared to begin next week.  Mr. Bauman stated that they are a local company.  We’ve had very satisfactory results from them in the past.  Mr. Gall stated that they are excited to get in and out of there.  This will be done prior to Dancing in the Streets.  We will have to endure the Taste of Tippecanoe with this going on.  If the rail work and some of the concrete can be done, it’ll be minimal.  

Mr. Nay stated that article 7 says, “…complete the work within the time limit specified in this agreement.”  I can’t find that.  Mr. Gall stated that this document refers to the construction document.  Mr. Nay asked if this is more than just this contract.  Mr. Gall answered yes; the agreement is all the construction documents.  The contract refers to the bidding documents.  

No other questions were asked.  The motion passed 4-0.

Mr. Belter asked if there were any public comments.  None were made.  The Commission scheduled/confirmed their next two meetings as follows: April 17th at noon and May 15th at 12:30 pm.

Mr. Nay made a motion to adjourn.  Mr. Oates seconded.  The meeting adjourned at 1:07 pm.

Respectfully submitted,






________________________________







Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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