MINUTES OF THE

WEST LAFAYETTE REDEVELOPMENT COMMISSION

January 20, 2006

Amended

Redevelopment Commission members present: Steve Belter, Patsy Hoyer, Sandy Pearlman, and Larry Oates.  Also in attendance:  Clerk Treasurer Judy Rhodes, City Attorney Bob Bauman, Development Director Josh Andrew, Bev Shaw, Charlotte Martin and Cindy Loerbs-Polley of the Development Department, City Engineer Dave Buck, Tom Gall of T.J. Gall & Associates, Jimmy Curtis of Sheehan Development, Charles Townsend of Mark III Management, Wendy Watson of Wabash Landing, City Council members Patti O’Callaghan and Ann Hunt, and citizens and members of the media.  


 Mr. Belter called the meeting to order at 12:04 pm.  

OLD BUSINESS


Ms. Pearlman made a motion to approve the January 3, 2006 minutes.  Mr. Oates seconded.  The motion passed unanimously 3-0.

NEW BUSINESS

Ms. Pearlman made a motion to authorize the trustee to pay claims.  Mr. Oates seconded.  Mr. Bauman stated that the big number figures here are approving the payments for the purchase of the Burnham’s property.  Mr. Bauman stated that the other portion of purchase is coming from EDIT.  Mr. Belter stated that there are two figures here because Edith wanted to sell a portion of it as a residence and the other as the business.  Mr. Bauman stated that has to do with their tax reasons.  

Mr. Belter asked if the claims have all been approved by the appropriate people.  (Directed to Charlotte Martin)  Ms. Martin answered yes.  Mr. Belter asked if there were any questions.  None were made.  The motion passed unanimously 3-0.

Mr. Belter stated that the next item of business is the Year End Report.  I have a couple of minor corrections I’d like to recommend.  On the second page, third paragraph from the bottom, should read, “The City also approved financing for fiber optics in the Research Park through the State of Indiana’s Certified Technology Park…”.  This money is not from our normal source of funds.  I’ll take credit for approving it but I can’t take credit for providing the money.  The second change that I have is to omit the words “that is” from the last sentence on the second page.  

Ms. Rhodes stated that for the benefit of the new members, you might want to explain that the Certified Technology Park is funding in income tax and retail tax of businesses that grew in the park subsequent to it being named a Certified Technology Park.  Essentially that’s that captured payroll and sales tax from businesses in that area.  Although the statute says that the State is to remit to us monthly, of course we only receive one distribution mid 2005.  Mr. Andrew stated that it is capped at 5 million.  Mr. Bauman stated that also by way of background, the West Lafayette Redevelopment Commission was the first entity in the State to be granted a Certified Technology Park.  Mr. Belter stated that the idea behind them is to use tax increment as a way of paying for improvements in the Certified Technology Parks.  The statute allows income tax increment capture, sales and use tax increment capture, and property tax increment capture.  I don’t think that we capture all of the income tax increment.  I think we only collect half of it or something.  There is a cap.  Mr. Bauman stated that with the very rapid growth we’ve had, it won’t take too long to reach that 5 million dollar cap and be done.  Mr. Oates asked if it is a one time cap.  Mr. Andrew answered yes, so far.  Mr. Belter stated that towards that cap we’ve received $427,000.  Mr. Oates asked if there are any stipulations on where this money has to be spent.  Mr. Bauman stated that it has to be spent in the Research Park or like TIF where it has to be spent to benefit the Park.  Ms. Rhodes stated that it can be used to reimburse the city for expenses that it incurred into the benefit of that area.  

Mr. Belter asked if there were any other questions or changes.  Ms. Shaw stated on the last page, “The Sagamore area also had a new retail store (Chico’s) open in University Square.”  That is true but we also had an additional development with Dog n Suds, Dahnke Overhead Doors, Sherwin Williams, Gretel’s, etc.  I don’t know if we need all of that in there but we’ve got an additional list.  Mr. Bauman stated that I’ve been thinking about this and I think that later this year it would be a good idea to give you an update on what all has been going on along Sagamore Parkway.  Mr. Belter asked if Mr. Andrew could add those extra items to the list.  Mr. Andrew stated that he’d have Ms. Shaw do that.  Mr. Oates stated that we could just make it easy so that we don’t miss somebody and say, “The Sagamore area also had several new retail and office establishments.”

Mr. Oates made a motion to approve the Annual Report as amended.  Ms. Pearlman seconded.  The motion passed unanimously 3-0.

Mr. Belter asked if Mr. Gall had any updates on anything for the Commission.  Mr. Andrew stated that we need to talk a little bit about what’s happening down at Chauncey and Columbia with a Fleischhauer project.  Mr. Bauman stated that it’s called Chauncey Square.  Mr. Gall stated that before we jump into that, the trail things that you have approved are pretty well finished up.  Some housekeeping issues will be finished when it warms back up again.  Back behind Payless on the trail, there is a light that will be put up then as well.  We will start the design on a small connection of trails that will connect Nighthawk Trail to Sagamore Ridge.  It’s not a trail that loops all the way around to Soldiers Home but it will take that concrete trail that now connects at Nighthawk Drive and runs east.  Some survey and design work needs to happen.  We hope that it can happen in the early spring.  

As far as the Chauncey Square project goes, they are preparing that for a planned development for approximately 6 story, two building, with an apartment complex in the block across from the Morton Center and the library garage.  They are about to finish the documents and are wanting to start this spring.  It ties in very nicely with a number of needed infrastructure improvements, such as storm and sewer separation, street repaving, curb and sidewalks, and streetscape work.  Plans are almost completely developed for the storm and sanitary sewer and have been paid for by the developer.  We’ll give the Waste Water Department a section of separated storm and sanitary that isn’t currently separated.  It’ll have to tie back into the current combination at State Street because we aren’t ready but if State Street would open up, that would be another separated piece of work.  At any rate, there is a lot of infrastructural work that needs to happen around this project and at the same time.  We will be coming to you next month for an appropriation to do some of the initial utility work that has to get done for them to start that project.  It’s going to be a complicated process to get all those things put in an order so that one thing doesn’t get torn up by construction happening after that.  The developer has provided the vast majority of the design work.  We may have to do some design on our own to get that in a form so it can be bid as a city project.  I think it’ll be me coming to you in phases rather than as one large project.  

Mr. Andrew stated that there are 12,300 square feet of retail and 281 bedrooms going in with the 127 apartments and there is a 400 plus space garage.  It’s sizeable.  Mr. Gall stated that Fleischhauer will become the corner office in that facility.  That’s always good for keeping track of what’s going on.  

Mr. Buck stated that we are also wanting to mesh (Fleischhauer Project with Purdue Transportation Plan).  We are moving forward with the Purdue Master Transportation Plan and the initial phases of that.  Phase 1B of that plan is really working the streets in the heart of the village.  We want that to mesh with what this project will bring to the area between the streetscape work that’s been done at Morton and now transitioning across to the Chauncey Square development and on into the village area.  We are trying to keep that in mind too; to keep one look going on.  

Mr. Belter asked how long the project will take.  Mr. Buck stated that it’ll be about 18 months.  One of the main things that we are discussing with Mr. Fleischhauer is the phasing of this development.  We need to do it with as little inconvenience as possible since it’s going to be torn up there for a while.  We need to make sure that parking can be provided as best as possible when construction starts.  One wing of the building is what they want to build first.  The parking garage will be second.  The other L wing will be done as the third phase. We really want to see them do phase one and two as quickly together, if not all together at the same time.  

Mr. Oates stated that since I’m new, I have a background question.  On projects like this, do we have some type of budget that is set up as far as expenditures go or do these come to us as a need to do basis.  Mr. Belter stated that we have some guidelines on budgeting or a list of projects that we have planned with some rough ideas as to what those would cost.  For a project like this, we try to be opportunistic.  This particular project is not in any of our plans and there is no money specifically set aside for it.  If we get a request for assistance and it seems to make sense in the context of generating tax increment, then it makes sense for us to try to assist or facilitate that.  Mr. Bauman stated that in general there are two types of projects.  One would be that we have been planning ahead on the radar for a long time.  The other is when these opportunities come up.  An example of that is the Butler project we had.  

Ms. Hoyer stated that the sewers are a big priority.  Mr. Gall stated that I’d like to add that if you walk these areas you’ll notice that these are streets that are in dire need of re-paving.  

Mr. Belter stated that Jim Curtis of Sheehan Construction is here with us today.  He was a major anchor and developer of Wabash Landing.  He’s here to talk to us about changes that have occurred down there and where we are headed.  Mr. Curtis stated that I am one of the owners with Wabash Landing, the apartments, the hotel, and the retail.  Basically, I wanted to introduce myself, Jimmy Curtis, and our management company.  With me today is Chuck Townsend, who is the Chief Financial Officer with Mark III Management and Wendy Watson, who has managed the apartment homes since its inception.  They are going to be helping me oversee and taking the lead role on the parking garage.  They are also going to be managing the retail.  I wanted to come up here and introduce ourselves and to say thanks.  Without the Redevelopment Commission and the City of West Lafayette and the mayor, this wouldn’t have all been possible and thanks to all of you, it has been.  It’s been a great partnership.  We’ve enjoyed the five years that we’ve been involved.  It’s a breath of fresh air now taking that lead role.  We have brought in FC Tucker in the last six months and we have three new tenants.  Optix Optometry opened on Monday.  Dick’s Bodacious Barbeque is opening by the end of February.  We also have a junior woman’s apparel clothing store called Colette’s that will be opening sometime in May.  Doug Anderson with FC Tucker has been another great partner with this.  He’s as excited as we are and we’re hoping to bring in even more tenants this year.  There is also a great synergy now that we are taking the lead in the parking garage and the retail.  The communication is also there now as well.  Again, we appreciate all that you’ve done.  We hope to report back in the near future in regards to going through the transition.  

Mr. Belter stated that one change, and correct me if I’m wrong, Herman Renfro is no longer a partner in the retail portion of Wabash Landing.  I believe he is still a partner in the apartments and the hotel.  Mr. Curtis answered that is correct.  Mr. Belter stated that as I understand it, the hotel is doing great.  Mr. Andrew stated that we might also mention that the Labor Union is in the partnership as well.  Mr. Curtis stated that is correct, Norm Childress has been great to work with also.  

Mr. Belter asked if the apartments were completely full.  Ms. Watson stated that we only have one apartment open and we are leased up till August.  We are doing really well.  

Mr. Belter asked if there were any questions or comments.  It has been great working with everyone on this project.  It turned out quite well.  Ms. Pearlman said thank you very much for coming.  Mr. Oates asked what the status is on the parking garage with the maintenance.  Mr. Bauman stated that there is still work that needs to be done and Tom is working on getting that information together and we will get back to you on that.  Mr. Andrew stated that we are having a study done.  Mr. Bauman stated that we have some deferred maintenance to tackle though.  

Mr. Gall stated that since we are mentioning successful projects, the Ice Rink is having a record year, including the first year.  It’s been very successful in bringing people into that area.  Ms. Hoyer stated that the Exponent mentioned 25 things to do if you are a Purdue student and the ice rink was on that list.  I think it’s exciting that it’s become a part of the community’s traditions.  Mr. Gall stated that the entire park from five years ago is beautiful from end to end.  

Mr. Andrew stated that I’d like to also add that we are closing on Burnham’s the end of this month.  Mr. Bauman stated that in keeping with that, we’ve been working with Purdue on the concept of redeveloping it in terms of a boat house.  We don’t know yet how much that is going to cost but Purdue has raised quite a bit of money.  I think we are looking at having them pay their part of it.  There will be additional site work so we’ve got a project there.  Bond Counsel has advised us to do a reimbursement resolution in case we end up doing that project with bond financing.  I’m going to ask you to do that today before we do the closing.  That isn’t saying that we are going to do it at all.  Between the cash that we have and what Purdue has been raising, we’ve frankly been headed in that direction rather than a financing.  Mr. Oates asked if there is a timeline on how this project is growing currently.  Mr. Bauman stated that we have a couple of timelines.  One is under the agreement of Edith Short.  She’s got 18 months.  In the meantime, together with Purdue, we’ll be planning a design for a boat house.  Mr. Andrew stated and hopefully a restaurant.  Mr. Bauman stated that I would hope that by the time it comes for possession of the property, we would then be in a position to know what the development would be and present that in detail.  This resolution allows us to reimburse the Commission for the acquisition cost of the land if we chose to do so and if we do financing in the future.  We have to have it in place now before we do the closing or we could not do that reimbursement later.  

Mr. Oates made a motion to approve this resolution to reimburse the Redevelopment Commission for the expenditures on this site and project if and when a bond would be issued.  Ms. Pearlman seconded.  Mr. Belter asked if there were any further questions or comments.   Mr. Belter asked what resolution this is.  Ms. Charlotte answered that she isn’t positive.  Mr. Oates stated that we haven’t had any others this year.  Ms. Martin stated that you are probably correct.  That would make it RC-2006-1.  The motion passed unanimously 3-0.

Mr. Bauman stated that I think that in the next couple of months we will plan on giving you a comprehensive report on the new businesses that have gone in on Sagamore Parkway and the work that has been done.  

Mr. Belter stated that Dennis Carson will be here next month.  He’s with Lafayette’s Development and Redevelopment Departments.  Our next meeting is scheduled for February 13th at noon.  The Commission scheduled another meeting for March 27th at noon.

Mr. Belter asked if there was any public comment.  Ms. Rhodes asked what the status is on the closing of the Ross Enterprise Center.  Mr. Bauman stated that we still need to exchange deeds.  That has been held up by a number of minor glitches such as Earle being gone in order to just sign the paper work.  Ms. Rhodes asked when you plan to close.  Mr. Bauman stated that at this point we just need to exchange the deeds when Earle gets back.  

Mr. Belter asked if there were any further questions.  None were made.  Ms. Pearlman made a motion to adjourn.  Ms. Hoyer seconded.  The meeting adjourned at 12:44 pm.

Respectfully submitted,
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Francis Earle Nay, Recording Secretary

Approved: 

________________________

Stephen Belter, President
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