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CITY OF WEST LAFAYETTE 

COMMON COUNCIL 
PRE-COUNCIL MINUTES 

SEPTEMBER 4, 2008 
 
 
 
The Common Council of the City of West Lafayette, Indiana, met in the Lower Level Conference 
Room at City Hall on September 4, 2008, at the hour of 4:30 p.m. 
 
Mayor Dennis called the meeting to order and presided. 
 
Present:   Bunder, Burch, Hunt, Keen, Roales, and Truitt. 
 
Absent: Thomas. 
 
Also present were City Attorney Burns, Clerk-Treasurer Rhodes, City Engineer Buck, Police Lt. 
Troy Harris, Street Commissioner Downey, Fire Chief Drew, Human Resources Director Foster, 
WWTU Director Henderson, Parks Superintendent Payne, Director of Development Poole, and 
Assistant Director of Development Grady. 
 
Councilor Bunder raised a question about the minutes of the August 4, 2008, Council meeting.  
He felt that the discussion was that there would be a delay of two months before Ordinance No. 
22-08 would be considered for second reading.  Clerk-Treasurer Rhodes responded that there 
was discussion about a two-month delay, and the month was stated as September several 
times, both by Councilor Bunder and City Attorney Burns.  The motion as adopted was for 
September discussion, which is why it is on the agenda.  She stated that the item could be 
removed from the agenda, if that was not the Council’s intent.  Councilor Bunder moved to 
“table the debate on ‘Procedures And Composition Of The City Of West Lafayette Traffic 
Commission’ until October.”  The motion was seconded by Councilor Hunt.  The motion passed 
6-0 in a roll call vote. 
 
Councilor Truitt asked about whether there were updates to the budget process.  Mayor Dennis 
said that there has been painstaking review of the budget for the past few weeks, and several 
essential cuts to the budget have been made, but the process is not complete.  There is still a 
problem with the pension relief, as the State has not provided information.  There is a structural 
deficit of $700,000, but until there is more information, nothing is finished.  Clerk-Treasurer 
Rhodes added that she hopes to receive the response to the City’s first appeal filed with the 
State regarding the pension relief calculation for 2008, which she believes used incorrect data.  
Secondly, the DLGF is planning to issue a third in its series of memoranda regarding pension 
relief, perhaps by mid-month.  This will affect the options for use of the Rainy Day Fund, which 
is critical to the City’s plans for the 2009 budget and the annexation appeal.  Ms. Rhodes said 
that West Lafayette, like all Indiana municipalities, is dependent on the State for fiscal control, 
that there is no local financial control.  The fact that budget deadlines have been extended also 
extended the deadlines for DLGF to make some of the decisions.  She said that it is worth 
having the time to let this be resolved at the State level, in terms of the City’s interests.  There is 
a cut of approximately $750,000 in the levy, which has very serious impacts.   
 

 
          Subject to approval at the October 6, 2008, Common Council Meeting.  
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Councilor Roales asked whether the extension on the elected officials’ salary ordinance was 
granted.  Ms. Rhodes said that the elected officials’ salary ordinance is not required to be 
adopted until the end of the year.  She believes that the matter to which Councilor Roales was 
referring was to the adoption of the salary ordinance for the public safety officers.  She 
conferred with City Attorney Burns, and the statute provides that, if the Council does not take 
action, the Board of Works may act to set those salaries.  However, in her conversations with 
the DLGF and several cities, the clarification was that, if Council action is taken before the end 
of 2008, there would be no problem.  If the Council fails to act, then the Board of Works would 
act.  Passage of the salary ordinances does not need to be pulled back to the old schedule, as 
the greatest portion of any municipality’s budget is personnel costs.   
 
Mayor Dennis said it looks like West Lafayette’s budget will be 2% less than the 2008 budget.  
With the deficit that the City has, it is imperative that the City begin taking steps to create a 
balanced budget.  He identified one of the unknowns as health care costs, perhaps offering a 
health savings account.  He stated that, given that the Councilors are paid employees of the 
City, they are eligible to participate in the City’s health care plan.  Ms. Rhodes verified that 
Council members are eligible to participate in the group policies of the City, either with a City 
contribution or paid themselves.  Since there is no budget item for health care for the Council, it 
would likely be the case that the Councilors would have to pay for their own plans, which would 
still be comparatively cheaper than single policies.  Mayor Dennis thanked the department 
heads for their work in holding down costs and managing with fewer budget dollars.  He said the 
City will get back to a positive cash flow, and that the current situation is temporary. 
 
In response to a question from Councilor Bunder, Councilor Truitt said there would probably 
have multiple Budget and Finance Committee meetings, but until there is new information, it is 
not possible to schedule those.  Clerk-Treasurer Rhodes stated that the City is close to finalizing 
the health care costs, and she would like to hear from DLGF before the Budget and Finance 
Committee meetings are scheduled.   
 
UNFINISHED BUSINESS:  
Ordinance No. 22-08 An Ordinance Amending The Procedures And Composition Of The City Of 
West Lafayette Traffic Commission (Filed by the City Attorney) 
 
This ordinance was postponed until the October Council meeting.  Councilor Hunt requested 
that City Engineer Buck notify Professor Sinha and other members of the Traffic Commission 
that the ordinance is tabled for the September meeting. 
 
There was no further discussion. 
 
Ordinance No. 25-08 [AMENDED]  An Ordinance Requesting An Additional Appropriation Of The 
Motor Vehicle Highway Fund And Consolidation Of The LOHUT Fund With The Motor Vehicle 
Highway Fund PUBLIC HEARING (Prepared by the Clerk-Treasurer) 
 
Mayor Dennis noted that Clerk-Treasurer Rhodes will discuss this ordinance. 
 
Councilor Hunt asked whether there were disadvantages of closing out the LOHUT Fund.  
Clerk-Treasurer Rhodes said that, while it has been convenient for the Street Department in 
completing its annual Local Road and Street Report, it was not compliant with the regulations 
requiring deposit in the MVH Fund.  Maintaining wheel tax revenue in a fund that acted like a 
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subaccount of MVH was difficult to manage in the budget process.  All the road funds are 
grouped into one major road fund in the City’s annual financial report, so the budgeting process 
should reflect more how we report.  Street Commissioner Downey added it will still allow 
projects to be separate, so they can be reported on the MVH Report the amount of curbs, 
reconstruction, and resurfacing completed. 
 
There was no further discussion. 
 
Ordinance No. 26-08 Amendment To City Code Making Any Violation Of City Code A Violation 
Of The Ordinance Violations Bureau (Filed by the City Attorney) 
 
Mayor Dennis said there was some conversation on this last time, and that Director of 
Development Poole sent an email identifying those violations that would be covered by this 
ordinance.   
 
Councilor Bunder asked whether the first fine was $50 or $100.  Director of Development Poole 
responded that the email identified the current fine that could be imposed, if there would be 
legal action.  However, with the OVB, the first fine would be $50, and the next day would be 
$100, and so on. 
 
There was no further discussion. 
 
NEW BUSINESS: 
Resolution No. 16-08  A Resolution Requesting The Transfer of Funds [General Fund, 
Economic Development Income Tax Fund, Cumulative Capital Development Fund] (Prepared 
by the Clerk-Treasurer) 
 
Mayor Dennis asked Clerk-Treasurer Rhodes to address this.  She reported that the department 
heads who made the request—City Engineer Buck, Director of Development Poole, and Parks 
Superintendent Payne—were present to answer questions.  Councilor Burch asked Mr. Poole 
about whether the transfer for painting supplies would be used for graffiti concealment.  He 
indicated that it would be.  Councilor Hunt asked if graffiti were a problem in the City.  Director of 
Development Poole answered that there is not a big problem.  If we have graffiti, the same 
person who paints over Lafayette’s graffiti does West Lafayette’s graffiti eradication. 
 
There was no further discussion. 
 
COMMUNICATIONS: 
►Councilor Hunt asked about the news story from the Lafayette City Council reminding citizens 
that Robert’s Rules of Order will be used to maintain some respect by people who make 
comments at Council meetings.  Clerk-Treasurer Rhodes commented that this applies to all of 
us.  Mayor Dennis said that Council meetings are supposed to be a public forum and he does 
not want government to be perceived as interfering with free speech. 
 
►Councilor Hunt asked Director of Development Poole to speak at the Council meeting about 
the evaluation of the smoking ordinance, since that was asked in public. 
 
►Councilor Burch stated that several Councilors have received correspondence from Thomas 
Kessler.  She wanted to thank him for continuing to collect the concrete from the New Chauncey 
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Neighborhood, but she asked him where this material is coming from.  Mayor Dennis responded 
that the origin of some of this material is not known. 
 
►Mayor Dennis indicated that he had been walking through some of the neighborhoods.  To 
make people aware of the Ordinance Violations Bureau, there will be a media blitz with door 
hangars.  He will start in neighborhoods where there is a significant measurable problem, and 
then move out to other neighborhoods.  City Engineer Buck had suggested that the Purdue local 
access channel be used to inform citizens of the OVB. 
 
ADJOURNMENT: 
There being no further business at the time, Councilor Truitt moved for adjournment.  Motion 
was seconded by Councilor Burch and passed by voice vote, the time being 5:07 p.m. 
 
Respectfully submitted, 
 
 
 
Judith C. Rhodes, Clerk-Treasurer 
Secretary of the Common Council 
 




