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  City of West Lafayette, Indiana 
Board of Public Works and Safety 

MINUTES 
 

NOVEMBER 18, 2008 
11:05 a.m. 

City Hall Lower Level Conference Room 
 
 

Members present were Susan K. Goldman, Bradley W. Marley, and Mayor John R. Dennis, who 
presided.   
 

 
I. CAUCUS TO REVIEW AGENDA 

There was no discussion of agenda items. 
 
 

II. APPROVAL OF MINUTES  
A. November 12, 2008, Meeting 
Ms. Goldman moved to accept the minutes of the November 12, 2008, Board of 
Works meeting.  Mr. Marley seconded the motion.  The motion was adopted. 
 
 

 III. NEW BUSINESS 
 A. Increase in Wages:  Operator Mark Jansma – Completion of Class II Certification 

Program – WWTU 
In Wastewater Utility Director Henderson’s absence, Clerk-Treasurer Rhodes 
requested that Mr. Mark Jansma’s wages be increased, as provided for by the salary 
ordinance, since he has successfully completed the Class II Certification Program.  
The increase is $1,000 for the year, $38.46 biweekly, and is retroactive to October 9, 
2008. 
 
Ms. Goldman moved that the request be approved.  Mr. Marley seconded the 
motion.  The motion was adopted. 

 
B. Contract: Komputrol Software Systems – 2009 Disaster Recovery – WWTU 
In Wastewater Utility Director Henderson’s absence, Clerk-Treasurer Rhodes 
presented the request for approval of the annual disaster recovery agreement with 
Komputrol Software Systems, noting that it is similar to the one that follows.  
Komputrol is the vendor for the accounting systems used by both the Wastewater 
Treatment Utility and the City.  The cost is $450.00 per year.  There is no increase 
over last year’s rate.  The agreement includes CD Rom record storage, off-site 
storage of checks, billing materials, and other supplies that would be needed, the 
ability to use their facility and run operations, in case of a disaster.  City Attorney 
Burns had reviewed both agreements, and found them to be acceptable. 
 
Ms. Goldman moved that the agreement be approved.  Mr. Marley seconded the 
motion.  The motion was adopted. 

Subject to approval at the December 2, 2008, Board of Works meeting. 

Internet
Text Box
                              Approved at the December 2, 2008, Board of Works meeting.
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C. Contract: Komputrol Software Systems – 2009 Disaster Recovery  – Clerk-
Treasurer 
Mayor Dennis said this is the same, but for the Clerk-Treasurer’s Office.  Ms. 
Goldman asked the Clerk-Treasurer if her office is satisfied with the company.  Clerk-
Treasurer Rhodes responded that the support has been excellent.  Representatives 
of the company recently visited, to discuss changes that would result in significant 
savings, and improved efficiency and customer service in the Wastewater Utility 
Billing Office.  Ms. Rhodes noted that these would be forthcoming. 

 
Mr. Marley moved that the agreement be approved.  Ms. Goldman seconded the 
motion.  The motion was adopted. 

 
D. Request to Advertise Bids for City Fuel – Street and Sanitation 
Street Commissioner Downey requested that the Board approve the specifications 
for fuel, and that the Clerk-Treasurer select advertising dates and set a bid opening 
date for fuel for 2009.  The only change to the specifications from prior years is that 
diesel fuel is increased to 40,000 gallons from 30,000 gallons.  Mayor Dennis asked 
how much diesel fuel was used in 2008.  Mr. Downey replied that more than 30,000 
gallons has been used this year, adding that gasoline was about correct.  Clerk-
Treasurer Rhodes proposed advertising November 21 and November 28, with bid 
opening on December 9, 2008.  Mayor Dennis asked if the acceptance of a bid 
locked in the price.  Mr. Downey explained that the price is on the tank wagon price 
per week, so it fluctuates.  He added that the City has a handicap, as there are only 
two 2,000-gallon tanks, which limits the ability to buy by the 10,000-gallon tank semi-
load.  The City is also limited, as it has only two tanks, so there is no way to store 
biodiesel or other types of gas.  The system the City currently uses is about 10 years 
old, and it cost $50,000 when it was installed.  Mr. Downey suggested that it might 
be time to update the system and add an additional two 10,000-gallon tanks.  Mr. 
Marley noted that the City is at the mercy of the spot price.  Mr. Downey concurred, 
saying that the deliveries are limited to weekly.  Mr. Marley said, with storage, the 
City could create its own hedge.  Mr. Downey responded that the City would work 
better with Purdue, since Purdue buys about 10,000 gallons a week.  Mr. Marley 
asked if the Board needed to investigate this.  Mayor Dennis answered that it has 
been discussed.  City Attorney Burns asked the location of the tanks.  Mr. Downey 
answered that they were at the Street Department.  Mr. Burns asked if there would 
be a problem adding additional tanks under the Clean Water Act.  Mr. Downey said it 
should not be a problem, since the Street Department is above the flood stage and 
there is room for expansion.  He said that the Fire Department has three 3,500-
gallon tanks, one at each station. 
  
Ms. Goldman moved that the specifications, advertising dates, and bid opening date 
be approved.  Mr. Marley seconded the motion.  The motion was adopted. 

 
E. Request to Declare Items Surplus – Police 
Police Captain Leroux requested the Board approve disposal of two computer 
towers, saying that they are inoperable and obsolete.  The machines have been 
cannibalized for parts, and the remains will be destroyed. 
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Ms. Goldman moved that the request be approved.  Mr. Marley seconded the 
motion.  The motion was adopted. 

 
F. Request for Change in Rank and Pay – Police 
Police Captain Leroux requested that Captain Dan Marvin’s pay be changed from 
Captain to Investigator, effective December 1, 2008.  Captain Marvin will be 
assigned to an F.B.I. task force as an investigator, and the change of pay grade will 
be more in line with the duties he will perform.  His new biweekly salary will be 
$1,981.30. 
 
Ms. Goldman moved that the request be approved.  Mr. Marley seconded the 
motion.   
 
Mayor Dennis said as a point of discussion, Captain Marvin applied for the position 
about a year ago and, with the change of administration and some of the changes 
that happened shortly after that, there are four captains on a 46-man force.  Captain 
Marvin understands that part of the responsibility in being Captain is leading.  He is 
going to be in a position now where he is going to be affiliated with the F.B.I.  They 
will be actually paying his overtime, providing him a vehicle, and he will be doing 
research for the F.B.I.  Captain Leroux noted that this change is at Captain Marvin’s 
request.  Mayor Dennis affirmed that and said Captain Marvin understands that he is 
taking that pay level, due to the duties he is assigned now.  Mr. Marley asked 
whether Captain to Investigator was a lateral move.  Captain Leroux said it was a 
decrease in pay, from Captain to Investigator, but commensurate with the type of job 
he will be performing in his new assignment.  Mayor Dennis said he would still hold 
the title of Captain.  Captain Leroux said absolutely, he is still a merited Captain 
through the Department.  Mayor Dennis said he is not being demoted, only his pay is 
being changed.  In the event that the F.B.I. assignment were to change, Captain 
Marvin would come back, and his pay would be elevated back to that of a Captain. 
 
The motion was adopted. 

 
G. Contract:  T.J. Gall & Associates – Project Coordination Services for Salisbury 
Street Safety Improvements Phase 2 Project – Engineering 
City Engineer Buck requested that the Board approve a contract with T.J. Gall & 
Associates for construction inspection and utility relocation work for Phase 2 of the 
Salisbury Street Safety Improvements Project.  Mr. Buck noted that he was pleased 
with Mr. Buck’s work on Phase 1.  Mr. Gall has been helping with pre-construction 
work and pre-construction utility planning for Phase 2, and it makes good sense to 
continue using his services for Phase 2, as was one in Phase 1.  He works very well 
with all the homeowners and is on-site on a daily basis.  The total contract amount is 
for pre-construction and utility relocation, and construction services that would 
include monitoring and assisting with the Burtsfield demolition, at a not-to-exceed 
price of $89,180, at the rate of $98 per hour for 910 hours. 
 
Ms. Goldman moved that the agreement be approved.  Mr. Marley seconded the 
motion.   
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Mayor Dennis said that he and City Engineer Buck had gone door-to-door to talk 
about the Sycamore Lane Project, and Mr. Gall had made contact with some of the 
people that Mayor Dennis and Mr. Buck encountered.  They spoke highly of Mr. Gall.  
He provides good information and goes the extra mile to make sure that people 
understand the scope of the project and how it will affect them personally.   
 
The motion was adopted. 

 
H. Notice to Proceed:  Fairfield Contractors – Salisbury Street Safety Improvements 
Phase 2 Project – Engineering 
Performance Bond, Labor and Material Payment Bond, and Certificate of Liability 
Insurance 
City Engineer Buck reported that the pre-construction meeting occurred, and noted 
that the Certificate of Liability Insurance lists not only the City, but also the West 
Lafayette Community School Corporation as an additional insured.  He requested 
that the Board approve the notice to proceed, so that work can begin December 1.  
Mr. Burns has reviewed the documents and found them in order. 
 
Ms. Goldman moved that the documents be approved.  Mr. Marley seconded the 
motion.   
 
Mayor Dennis reiterated his earlier statement that this is part of the collaborative 
effort with the School Corporation, and it is a revenue neutral effort. 
 
Ms. Goldman asked if Fairfield was the contractor on Phase 1.  Mr. Buck replied that 
the company was the contractor.  Ms. Goldman inquired as to whether the City was 
happy with the company’s work.  Mr. Buck stated that the City was pleased with 
Fairfield’s work and excited that the company is the low bidder on Phase 2, as they 
are very familiar with the project, the area, and the type of work.  He stated that the 
work should look the same as Phase 1, the curbs and driveways and sidewalk 
finishes. 
 
The motion was adopted. 

 
I.  Claims 
1. AP Docket $505,500.57
 
Ms. Goldman moved that the claims be approved.  Mr. Marley seconded the motion.   
 
Mr. Marley asked about payment to Clark Truck Equipment Company of $2,146 for 
Parks.  Parks Superintendent Payne responded that this expense was for the 
retrofitting of the old snowplow for the new truck.  Parks is recycling the old plow, but 
it had to have modifications to it before it was ready to be used. 
 
Mr. Marley asked whether the payment to Fifth Third Bank [$48,865.47] was a lease 
payment for vehicles.  Clerk-Treasurer Rhodes answered that it is a lease purchase 
payment on vehicles acquired in 2007. 
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Ms. Goldman asked whether Jones Chemical [$4,209.53] makes large deliveries of 
chemicals and WWTU stores them.  Street Commissioner Downey reported that the 
payment is for chlorine for treatment during the digester renovation. 
 
Ms. Goldman asked about the payment of $7,645 to Indiana Recreation Equipment 
for safety surfacing.  Parks Superintendent Payne responded that the expense is for 
sterilized wood mulch that is used throughout the parks and trails, and meets all 
accrediting organization requirements.  He added that the product lasts longer than 
anything else Parks has used, it drains well, and it looks nice.  Because Parks gets 
semi-loads of the product, the price is reasonable. 
 
Mr. Marley asked about use of restricted donation fund [$77,050] in the payment to 
Northwestern University [$90,450].  Clerk-Treasurer Rhodes explained that the fund 
is used to enable the Police Department to administer the Northwestern University 
school for police officers.  The WL Police Department collected the tuition from 
participants and made payments for expenses and Northwestern’s fee from that 
fund.  It is one of the funds used from time to time for those kinds of purposes.  In the 
past, Ms. Rhodes reported, the fund has been used to fund public service advertising 
on a bus, which was a donation and needed to run through the City, so that CityBus 
could recognize it as an appropriate grant match.  The restricted donation fund is a 
mechanism to allow that sort of activity.  The rest of the payment to Northwestern is 
from a budgeted appropriation in the Mayor’s Office.  Mr. Marley asked whether this 
is like a clearing account, used for accepting contributions.  Ms. Rhodes stated that 
this fund is used to accept payments for a particular purpose and then used for that 
purpose.  Money in this fund can be used without appropriation.  She stated that, if 
the City were to have this sort of activity often, a more permanent fund would be set 
up as conduit for those expenses. 
 
The motion was adopted. 

 
J.  Informational Items 

 1. Engineering Projects List 
City Engineer Buck explained that the listing has been updated to reflect payments.  
In particular, he called attention to Item 10, the Street Resurfacing Project, and Item 
11, the Crack Sealing Project, both of which are complete, with retainage paid.  On 
Item 14, the Happy Hollow Storm Sewer Repair Project, the stormwater reroute has 
been completed, and the remediation work is underway, to make the landslide area 
safe.  When the ground is partially frozen—in December, January, and/or February— 
this work will be done.   
 
K.  Other Items 

 1. Parks Superintendent Payne reminded those present that the Riverside Skating 
Center would open next week. 
 

 2. Street Commissioner Downey reported that the Street Department is picking up 
leaves.  He recalled that December 5, 2007, there was snow, and on December 17, 
2007, there was a blizzard, but three trucks are ready for snow.  The other four are 
picking up leaves. 
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 3.  Mayor Dennis said that he had attended a meeting at IVY Tech yesterday, and 
that Food Finders has no food.  He encouraged all to donate food items to the food 
bank in our community, as food is going out as fast as it comes in. 
 

 4.  Mayor Dennis also reported that he will be gone next week, and the next Board of 
Works meeting is December 2. 
 

 
IV.   Adjournment 

There being no further business to come before the Board, Ms. Goldman moved that the 
meeting be adjourned, and Mayor Dennis adjourned the meeting. 

 
 




