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City of West Lafayette, Indiana 
Board of Public Works and Safety 

Minutes 
 

January 8, 2008 
11:00 a.m. 
City Hall  

Lower Level Conference Room 
 
 

Members present were Susan K. Goldman, Bradley W. Marley, and Mayor John R. Dennis, who 
presided.   

 
I. PRE-CAUCUS. 

Agenda items were discussed among Board members and Department Heads. The 
need to reschedule the January 15 regular meeting was added to items for the 
agenda. In reference to prior SRF payment requests, Mr. Marley asked Public Works 
Director Downey that the schedule of values and supporting detail for construction 
projects be provided with the payment requests. In reference to his experience with 
third party review of percent completion on payment requests, Mr. Marley asked 
about the practice for certifying payment requests. Mr. Downey explained that the 
engineering firms that oversee the construction sign off on the percent of completion 
as does Mr. Downey himself.  
 

II.       APPROVAL OF MINUTES.  
A. December 27, 2007, Meeting.   
In reference to Amendment #1 to the Greeley and Hansen LLC contract for 
Engineering Services for the Wastewater Collection System Master Plan Update, Mr. 
Marley asked how budget overages and change orders are handled,  whether there 
is a contingency line item in the project budget for these situations, and  whether the 
Board approves such increased costs in advance. Mr. Marley requested that the 
Board approve changes before additional work is done rather than after the fact. 
Public Works Director Downey noted that there is a 10% contingency in a project 
budget, but that he usually asks for an additional amount before the costs are 
incurred, but sometimes this is not possible.  City Engineer Buck said that he has 
situations where the contingency built into the contract permits timely field decisions 
to be made as work progresses, rather than waiting a week to come to the Board, for 
adjustments, not major changes in the whole direction of a project.   City Attorney 
Burns explained said that, in general, 20% is the maximum change order amount 
that the Board can approve for a bid project unless it is an unanticipated situation. 
City Engineer Buck said there often is a 5% contingency in contracts.  Mr. Buck 
distinguished between physical works that a contractor would do, and professional 
services contracts with engineers or others, monitoring or doing other inspection 
work.  City Attorney Burns noted that there are not as many legal controls on 
services, as there is not the 20% limitation.  In reference to her experience of limited 
flexibility in private sector bidding, Ms. Goldman asked for background on the public 
bid process. Mayor Dennis said this will be provided at a future Board of Works 
meeting.   

 
In reference to the concern raised by the Volkmans about the Indiana-American 
Water project, Mr. Marley asked for clarification about the situation with the 
Volkmans, specifically that “there might not be enough communication between the 
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Board of Works and the contractor.”  Both Public Works Director Downey and City 
Engineer explained they have had repeated contacts with Indiana-American Water 
Company and ISI in order to try to facilitate the project, ensure the work is done 
properly, and forewarn about working in sensitive areas with potential impact on 
homeowners and the public. Public Works Director Downey explained that Indiana-
American Water Company has subcontracted with ISI to replace water lines in the 
City right-of-way, and that the work has been done in conformance with code. City 
Engineer Buck explained ISI obtained an excavation permit from the City to do the 
street cuts necessary to replace the lines.  While there initially were plans reviewed 
by the Engineering Department, revisions were subsequently made without 
consultation with the City, specifically that the water line would be on the south side 
of Meridian Street. This change was intended to reduce their cost for sidewalk and 
street restoration but also created conflicts with gas lines, existing sanitary service 
lines, and some other things that slowed them down.  Additionally, instead of multiple 
crews, there was only one.  At this point, ISI is within the parameters that the City 
has for working in the right-of-way and still within the 90-day time limit.  The issue is 
that there is no “stick” dealing with timeliness of right-of-way work. Utilities have by 
state statute the right to work in right-of-ways. City Engineer Buck suggested that 
procedures could change, so that future excavation permits granted to the water 
company would have a stringent checklists for them to follow. In this situation, 
expectations were outlined for procedures and public notification. City Engineer Buck 
attends weekly meetings on this project and both Indiana-American Water Company 
and ISI are well aware of the City’s concern. Mrs. Volkman [519 Meridian and 1004 
North Grant] expressed concerns about whether the work has been done properly, 
and the lack of communication. 

 
Ms. Goldman moved to accept the minutes of the December 27, 2007, and January 
2, 2008, Board of Works meetings, as distributed.  Mr. Marley seconded the motion.  
The motion was adopted. 

 
B. January 2, 2008, Meeting. 
Ms. Goldman moved to accept the minutes of the December 27, 2007, and January 
2, 2008, Board of Works meetings, as distributed.  Mr. Marley seconded the motion.  
The motion was adopted. 
 

III. OLD BUSINESS. 
A.  Bid Opening: 2008 Single-Axle Dump Truck with Plow and Salt Spreader.   
Clerk-Treasurer Rhodes opened two bids for the 2008 single-axle dump truck with 
plow and salt spreader. 
 
City Attorney Burns read the bids aloud: 
 

Bidder Item Bid Amount 
Hill Truck Sales, Inc. 2009 Model Freightliner M2-

106V with Body Equipment by 
Northern Equipment $114,167.00 

Wiers International Trucks 2009 International 4300 M7 4x4 $100,343.00 
 Optional air brakes instead of 

hydraulic brakes $2,327.00 
 2009 International 4300 LP 4x2 $93,610.00 
 Optional air brakes instead of 

hydraulic brakes $320.00 
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Ms. Goldman moved that the bids be taken under advisement, allowing Public Works 
Director Downey to review them and to bring back a recommendation for bid 
acceptance.  Mr. Marley seconded the motion.  The motion was adopted. 
 

IV. NEW BUSINESS. 
A.  City Attorney Contract.   
City Attorney Burns explained that his contract with the City would be different than 
the previous one, in that there is no salary component.  City Attorney bills will be on 
an itemized basis, which will allow the Mayor and the Board of Works to see how the 
City Attorney’s time is being spent.  The hourly rate is $175 per hour, the lowest 
billing rate in his office.  City Attorney Burns said that his goal is to give good value in 
terms of quality and reasonable costs. His overall goal is to provide excellent 
services and reduce costs for the City, similar to his experience as City Attorney in 
Lafayette. Mayor Dennis noted that two of his requirements are that bill items are 
specified and that bills are filled promptly. He explained his philosophy that the City 
Attorney relationship requires an element of management. The interaction with Mr. 
Burns is that the City is the client, and Mr. Burns is not a City employee nor is he a 
City policy maker. The City Attorney is specifically advising on legal issues, and that 
there will be good value for what he regards as an investment.  

 
Mr. Marley moved to approve the City contract with Mr. Eric Burns for City legal 
services.  Ms. Goldman seconded the motion 

 
In reference to situations when outside counsel is needed, Mr. Marley asked whether 
an estimate of fees would be provided before work begins.  City Attorney Burns 
explained that bond work would always require outside counsel, and such counsel 
would be selected through a request for proposals to firms that would specify 
estimates for a not-to-exceed number, as well as hourly rates and specific people 
who will be involved in the project. If outside counsel is used, there will always be at 
least an estimate, and a not-to exceed is something that could also be considered. 
 
The motion to approve the City contract with Mr. Eric Burns for City legal services.  
was adopted. 
 
B.  WWTU SRF Payments. 
Public Works Director Downey explained that SRF is State Revolving Fund, a loan 
fund through IDEM, which has lower interest rates.  The City has been using the fund 
for many years. 
   

1. SRF Request No. 6, Loan No.CS182400-02. Payment amount $184,500 to 
Bowen Engineering for Construction Services for the WWTU Digester 
Project. 
 
Mr. Marley moved to approve SRF Disbursement Request No. 6.  Motion was 
seconded by Ms. Goldman.  The motion was adopted. 

 
2. SRF Request No. 5, Loan No. CS182400-02. Payment amount $32,670 to 

Wessler & Associates for Engineering Services for the WWTU Digester 
Project.  

 



CITY OF WEST LAFAYETTE, BOARD OF PUBLIC WORKS MEETING, JANUARY 8, 2008 
 
 

page 4 of 4 

Ms. Goldman moved to approve SRF Disbursement Request No. 5.  Motion 
was seconded by Mr. Marley.  The motion was adopted. 

 
3. SRF Request No. 65, Loan No. CS182400-01. Payment amount $32,723 to 

Greeley and Hansen for Engineering Services for the WWTU Western 
Sanitary Sewer Interceptor - Division II. 
 
Ms. Goldman moved to approve SRF Disbursement Request No. 65.  
Motion was seconded by Mr. Marley.  The motion was adopted. 

 
C. Approval of Claims. 
Ms. Goldman moved to approve claims in the following amounts: 
 

Accounts Payable     $    188,401.86  Accounts Payable     $    104,774.26 
Payroll                               11,847.33  Payroll                               97,728.34 
Payroll                             359,179.62  Accounts Payable                  884.14 
Accounts Payable           118,528.97  Accounts Payable        2,981,589.90 

 
Mr. Marley seconded the motion.  The motion was adopted.  

 

D. Contract with Almost Home Humane Society.   
Mayor Dennis reported that he had met with representatives of the Almost Home 
Humane Society and a contract should be ready by the next meeting of the Board of 
Works. 
 

E. Next meeting.   
By consent of the Board, Mayor Dennis set the next meeting for January 18 at 11:20 
a.m. The regularly scheduled January 15 meeting is cancelled.  

 
F. Department Head Items 

Police 
Police Chief Jason Dombkowski provided information to the Board on the hiring 
of Probationary Police Officer Adam Miller, and announced the swearing in 
ceremony scheduled for the Courtroom immediately following this meeting.  

 
V. ADJOURNMENT. 

There being no further business to come before the Board, Mr. Marley moved for 
adjournment.  Mayor Dennis adjourned the meeting at 11:55 a.m. 

 

 




