PARKS NRO FUND

Expenditures and 2009 Proposed Budget

PARKS NRO ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2005 2006 2007
2004 Over(Under) 2005 Over(Under) 2006 Over(Under) 2007 Over(Under) 2008 2009 2009

Account 2003 2004 2005 2006 2007 Original Expend Original Expend Original Expend Original Expend Original Proposed Adopted % Change
110 Salaries, Full Time 110,567.53 140,752.95 146,168.36 136,993.91 57,763.56 | 141,500.00 (747.05) 144,970.00 1,198.36 136,990.00 3.91 65,200.00 (7,436.44) 100,320.00 140,729.84 40.28%
120 Salaries, Part Time 0.00 50,527.87 56,743.67 68,462.40 66,552.44 62,500.00 (11,972.13) 59,500.00 (2,756.33) 73,000.00 (4,537.60) 74,100.00 (7,547.56) 76,330.00 76,740.00 0.54%
130 Overtime 0.00 0.00 0.00 0.00 0.00 500.00 (500.00) 500.00 (500.00) 200.00 (200.00) 0.00 0.00 0.00 200.00 NEW
151 Personnel Insurance 9,989.58 15,171.17 15,647.26 14,857.70 6,531.71 17,460.00 (2,288.83) 17,900.00 (2,252.74) 18,600.00 (3,742.30) 7,430.00 (898.29) 12,910.00 18,700.00 44.85%
152 Dependent Insurance 3,813.96 8,072.40 8,322.10 4,563.24 4,185.32 13,330.00 (5,257.60) 14,700.00 (6,377.90) 4,620.00 (56.76) 4,570.00 (384.68) 12,000.00 6,645.00 -44.63%
153 PERF, FICA/MED, EMP SEC 16,093.96 28,071.01 30,133.40 29,764.00 16,030.34 29,560.00 (1,488.99) 31,000.00 (866.60) 29,900.00 (136.00) 17,100.00 (1,069.66) 23,500.00 27,137.00 15.48%
155 Clothing allowance 600.00 600.00 600.00 600.00 490.68 600.00 0.00 600.00 0.00 600.00 0.00 600.00 (109.32) 600.00 600.00 0.00%
156 Uniforms Purchased 210.00 120.00 0.00 0.00 0.00 1,000.00 (880.00) 1,000.00 (1,000.00) 500.00 (500.00) 250.00 (250.00) 350.00 400.00 14.29%
100 TOTAL PERSONAL SERVICES 141,275.03 243,315.40 257,614.79 255,241.25 151,554.05 | 266,450.00 (23,134.60) 270,170.00 (12,555.21) 264,410.00 (9,168.75) 169,250.00 (17,695.95) 226,010.00 271,151.84 0.00 19.97%
210 Office Supplies 2,295.27 1,548.83 1,636.75 1,806.77 1,683.74 2,300.00 (751.17) 2,400.00 (763.25) 2,400.00 (593.23) 2,500.00 (816.26) 2,500.00 2,000.00 -20.00%
221 Institutional Supplies 1,884.41 3,545.72 2,784.76 1,872.66 3,970.35 3,500.00 45.72 3,700.00 (915.24) 3,700.00 (1,827.34) 3,700.00 270.35 3,700.00 4,200.00 13.51%
237 Beautification - Morton 469.96 62.94 157.24 0.00 0.00 500.00 (437.06) 500.00 (342.76) 0.00 0.00 500.00 (500.00) 500.00 500.00 0.00%
239 Repair & Maintenance Supplies 4,150.93 1,899.70 985.44 2,646.74 3,907.52 6,000.00 (4,100.30) 6,000.00 (5,014.56) 4,000.00 (1,353.26) 4,000.00 (92.48) 4,000.00 4,400.00 10.00%
290 Other Supplies 16,567.08 22,688.31 14,456.00 16,002.00 12,195.59 20,600.00 2,088.31 21,500.00 (7,044.00) 16,500.00 (498.00) 16,000.00 (3,804.41) 19,000.00 18,500.00 -2.63%
200 TOTAL SUPPLIES 25,367.65 29,745.50 20,020.19 22,328.17 21,757.20 32,900.00 (3,154.50) 34,100.00 (14,079.81) 26,600.00 (4,271.83) 26,700.00 (4,942.80) 29,700.00 29,600.00 0.00 -0.34%
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2004 2005 2006 2007
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Account 2003 2004 2005 2006 2007 Original Expend Original Expend Original Expend Original Expend Original Proposed Adopted % Change
312 Consulting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 (2,000.00) 0.00 0.00 0.00 0.00 0.00 - 0.00%
321 Postage 767.00 850.59 618.00 538.88 178.19 3,000.00 (2,149.41) 1,000.00 (382.00) 1,000.00 (461.12) 1,000.00 (821.81) 1,000.00 400.00 -60.00%
323 Telephone 2,652.04 2,994.03 2,585.44 2,497.91 2,481.86 4,200.00 (1,205.97) 4,200.00 (1,614.56) 3,500.00 (1,002.09) 3,500.00 (1,018.14) 3,500.00 2,500.00 -28.57%
330 Informational Printing 954.39 537.26 529.50 213.11 156.82 900.00 (362.74) 900.00 (370.50) 800.00 (586.89) 800.00 (643.18) 800.00 600.00 -25.00%
341 Insurance 1,179.52 3,200.00 3,549.88 3,450.30 2,199.98 850.00 2,350.00 3,850.00 (300.12) 4,100.00 (649.70) 3,000.00 (800.02) 7,500.00 9,210.00 22.80%
351 Electricity 11,440.91 12,899.12 12,400.29 0.00 764.03 13,750.00 (850.88) 15,125.00 (2,724.71) 0.00 0.00 0.00 764.03 0.00 - 0.00%
352 Gas 24,914.30 25,868.23 28,611.13 0.00 0.00 38,500.00 (12,631.77) 44,275.00 (15,663.87) 0.00 0.00 0.00 0.00 0.00 - 0.00%
353 Water 1,362.31 1,360.60 1,214.98 0.00 0.00 2,000.00 (639.40) 2,000.00 (785.02) 0.00 0.00 0.00 0.00 0.00 - 0.00%
354 Sewage 905.39 903.17 1,083.36 0.00 0.00 1,200.00 (296.83) 1,320.00 (236.64) 0.00 0.00 0.00 0.00 0.00 - 0.00%
361 Repairs - Buildings & Structures 5,210.01 16,064.47 15,392.76 11,113.83 13,380.17 22,000.00 (5,935.53) 24,000.00 (8,607.24) 20,000.00 (8,886.17) 20,000.00 (6,619.83) 20,000.00 18,000.00 -10.00%
362 Repair Services 10,310.20 3,042.97 1,986.29 8,428.75 2,452.00 12,000.00 (8,957.03) 12,000.00 (10,013.71) 10,000.00 (1,571.25) 10,000.00 (7,548.00) 12,300.00 8,000.00 -34.96%
370 Building Rent 3,642.00 2,955.00 3,300.00 3,245.00 2,535.00 6,000.00 (3,045.00) 6,500.00 (3,200.00) 6,000.00 (2,755.00) 6,000.00 (3,465.00) 6,000.00 4,000.00 -33.33%
391 Memberships & Dues 483.27 489.56 499.59 130.00 414.00 950.00 (460.44) 1,000.00 (500.41) 550.00 (420.00) 600.00 (186.00) 600.00 500.00 -16.67%
392 Public Relations 1,452.10 361.32 519.72 367.76 382.55 1,450.00 (1,088.68) 1,500.00 (980.28) 500.00 (132.24) 500.00 (117.45) 500.00 500.00 0.00%
394 Contract Services 254,913.22 253,887.13 216,919.41 192,311.77 210,349.53 | 258,000.00 (4,112.87) 270,000.00 (53,080.59) 275,000.00 (82,688.23) 257,000.00 (46,650.47) 258,000.00 211,500.00 -18.02%
396 Instruction 60.00 254.00 60.00 0.00 0.00 3,000.00 (2,746.00) 3,000.00 (2,940.00) 1,500.00 (1,500.00) 1,500.00 (1,500.00) 1,500.00 1,500.00 0.00%
397 Licenses, Permits & Fees 3,989.40 4,661.63 4,552.28 4,405.62 5,180.61 3,800.00 861.63 5,000.00 (447.72) 6,000.00 (1,594.38) 6,000.00 (819.39) 6,500.00 6,000.00 -7.69%
300 TOTAL SERVICES & CHARGES 324,236.06 330,329.08 293,822.63 226,702.93 240,474.74 | 371,600.00 (41,270.92) 397,670.00 (103,847.37) 328,950.00 (102,247.07) 309,900.00 (69,425.26) 318,200.00 262,710.00 0.00 -17.44%
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431 Park Improvements 1,914.36 6,035.81 4,419.00 0.00 0.00 8,000.00 (1,964.19) 8,000.00 (3,581.00) 0.00 0.00 1,000.00 (1,000.00) 0.00 - 0.00%
441 Furniture & Fixtures 86.85 0.00 3,372.03 982.76 0.00 7,000.00 (7,000.00) 7,000.00 (3,627.97) 1,000.00 (17.24) 7,500.00 (7,500.00) 1,000.00 1,420.00 42.00%
443 Office Equipment 0.00 870.20 2,257.06 0.00 0.00 2,000.00 (1,129.80) 3,000.00 (742.94) 0.00 0.00 500.00 (500.00) 1,000.00 2,350.00 135.00%
444 Other Equipment 4,015.87 3,147.22 1,094.16 598.41 173.25 22,500.00 (19,352.78) 17,300.00 (16,205.84) 5,600.00 (5,001.59) 6,700.00 (6,526.75) 4,000.00 28,900.00 622.50%
400 TOTAL CAPITAL OUTLAY 6,017.08 10,053.23 11,142.25 1,581.17 173.25 39,500.00 (29,446.77) 35,300.00 (24,157.75) 6,600.00 (5,018.83) 15,700.00 (15,526.75) 6,000.00 32,670.00 0.00 444.50%

TOTAL 496,895.82 613,443.21 582,599.86 505,853.52 413,959.24 | 710,450.00 (97,006.79) 737,240.00 (154,640.14) 626,560.00 (120,706.48) 521,550.00 (107,590.76) 579,910.00 596,131.84 0.00 2.80%
Overexpenditure indicates transfers made to authorize greater spending than original budget.
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