Corrected 10/24/08

A SUMMARY OF 2003 TO 2008 BUDGETS AND REVISED 2009 BUDGET

FUND/DEPT
REVISED 2009 - 2008 2009 - 2008
2003 2004 2005 2006 2007 2008 2009 $ Difference % Difference

GENERAL FUND
Mayor $ 248,050.00 | $ 198,270.00 235,900.00 $ 195,660.00 $ 218,770.00  $ 252,050.00 120,588.65  « $ (131,461.35) -52.2%
Clerk-Treasurer 1,423,000.00 1,620,150.00 1,771,140.00 1,925,270.00 1,798,710.00 2,083,620.00 2,160,853.86 @ $ 77,233.86 3.7%
City Court 46,430.00 47,460.00 49,790.00 49,660.00 50,720.00 52,190.00 20,326.73 $ (31,863.27) -61.1%
Council 37,080.00 37,080.00 37,080.00 36,080.00 35,080.00 35,080.00 36,880.00 :  $ 1,800.00 5.1%
Engineering 261,650.00 240,150.00 284,650.00 293,570.00 307,890.00 315,240.00 276,635.54 @ $ (38,604.46) -12.2%
City Hall 175,700.00 195,760.00 201,370.00 189,750.00 179,650.00 180,370.00 118,570.00 . $ (61,800.00) -34.3%
Police 3,507,640.00 3,611,300.00 3,814,450.00 3,847,450.00 4,222,310.00 4,331,270.00 4,434,084.72 @ $ 102,814.72 2.4%
Fire 2,005,490.00 2,083,990.00 2,343,490.00 2,431,190.00 2,661,330.00 2,705,240.00 2,763,695.73 1« $ 58,455.73 2.2%
Sanitation 744,880.00 687,630.00 751,420.00 680,690.00 787,990.00 878,370.00 $ (878,370.00) -100.0%
Police Merit Commission - - 20,600.00 13,440.00 19,800.00 13,700.00 13,200.00 $ (500.00) -3.6%
City Services 308,000.00 382,300.00 326,200.00 355,000.00 362,000.00 363,000.00 255,400.00 @ $ (107,600.00) -29.6%
Legal 78,690.00 79,210.00 84,740.00 84,960.00 85,480.00 86,050.00 80,275.00 : $ (5,775.00) -6.7%
Development 403,110.00 322,190.00 285,410.00 282,220.00 296,780.00 253,950.00 157,075.00 .« $ (96,875.00) -38.1%
GENERAL FUND TOTAL 9,239,720.00 9,505,490.00 10,206,240.00 10,324,940.00 11,026,510.00 11,550,130.00 10,437,585.23 ' $ (1,112,544.77) -9.6%
PARKS AND RECREATION 1,203,230.00 1,122,700.00 1,007,790.00 1,167,940.00 1,220,610.00 1,163,430.00 1,120,043.21  $ (43,386.79) -3.7%
POLICE PENSION 664,090.00 664,240.00 681,660.00 521,240.00 681,640.00 702,330.00 721,404.36 @ $ 19,074.36 2.7%
FIRE PENSION 501,950.00 493,580.00 498,510.00 382,550.00 783,970.00 658,620.00 568,035.84 @ $ (90,584.16) -13.8%
CUMULATIVE FIRE BUILDING EQUIPMENT 83,000.00 51,340.00 32,840.00 26,000.00 26,000.00 32,800.00 65,000.00 $ 32,200.00 98.2%
CONTROLLED LEVY FUNDS $ 11,691,990.00 @ $ 11,837,350.00 12,427,040.00 ' $ 12,422,670.00 ' $ 13,738,730.00 ' $ 14,107,310.00 12,912,068.64 @ $ (1,195,241.36) -8.5%
CUMULATIVE CAPITAL DEVELOPMENT 250,000.00 464,400.00 469,020.00 305,570.00 637,600.00 921,800.00 831,310.40 $ (90,489.60) -9.8%
FIRE TRUCK LEASE 126,047.00 86,835.00 89,590.00 86,742.00 83,968.00 90,985.00 87,575.00 : $ (3,410.00) -3.7%
RAINY DAY - - - 320,000.00 - - - $ - 0.0%
MOTOR VEHICLE HIGHWAY 1,199,180.00 1,094,410.00 979,030.00 1,184,090.00 1,197,930.00 1,452,460.00 1,431,361.42 % (21,098.58) -1.5%
FIRE FIGHTING 9,000.00 9,000.00 6,000.00 6,000.00 14,200.00 26,200.00 66,986.00 @ $ 40,786.00 155.7%
LOCAL ROAD AND STREET 577,000.00 442,000.00 152,000.00 602,000.00 371,500.00 471,000.00 471,000.00 . $ - 0.0%
ECONOMIC DEVELOPMENT INCOME TAX 1,004,960.00 1,203,690.00 1,398,060.00 1,398,060.00 1,925,660.00 2,017,500.00 1,953,088.00 1 $ (64,412.00) -3.2%
LAW ENFORCEMENT CONTINUING EDUCATIOI 20,500.00 22,500.00 21,700.00 17,600.00 14,600.00 19,600.00 29,500.00 $ 9,900.00 50.5%
CUMULATIVE CAPITAL IMPROVEMENT 404,600.00 63,860.00 220,360.00 158,500.00 103,500.00 184,000.00 111,110.00 . ' $ (72,890.00) -39.6%
PARKS NONREVERTING CAPITAL-POOL 128,700.00 136,200.00 136,200.00 44,200.00 17,300.00 27,500.00 44,000.00 . $ 16,500.00 60.0%
LOHUT - - - - 450,000.00 311,000.00 - $ (311,000.00) -100.0%
MAJOR MOVES - - - - 311,000.00 - - $ - 0.0%
CLERK'S RECORD PERPETUATION - - - - - 7,000.00 - $ (7,000.00) -100.0%
TOTAL ALL FUNDS $ 15,411,977.00 @ $ 15,360,245.00 15,899,000.00 ' $ 16,545,432.00 ' $ 18,865,988.00 | $ 19,636,355.00 17,937,999.46 @ $ (1,698,355.54) -8.6%
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