MOTOR VEHICLE HIGHWAY FUND
Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2007 2008 2008
Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adopted % Change

110 Salaries, Full Time 302,808.43 336,091.12 338,540.71 332,553.82 412,000.00 75,908.88 390,560.00 52,019.29 401,640.00 69,086.18 328,000.00 410,215.00 25.07%
120 Salaries, Part Time 0.00 5,159.00 7,052.25 0.00 5,000.00 (159.00) 10,000.00 2,947.75 10,000.00 10,000.00 10,000.00 10,000.00 0.00%
130 Overtime 16,824.72 6,273.99 13,616.53 2,752.35 8,000.00 1,726.01 8,000.00 (5,616.53) 10,000.00 7,247.65 10,000.00 10,000.00 0.00%
151 Personnel Insurance 27,100.00 29,794.49 30,846.50 30,101.40 37,650.00 7,855.51 32,150.00 1,303.50 35,420.00 5,318.60 38,680.00 40,000.00 3.41%
152 Dependent Insurance 20,928.05 24,785.28 25,885.24 28,852.10 34,530.00 9,744.72 26,720.00 834.76 28,450.00 (402.10) 38,480.00 40,000.00 3.95%
153 PERF, FICA/MED, EMP SEC 57,423.06 59,824.67 60,439.42 57,467.27 75,580.00 15,755.33 63,950.00 3,510.58 69,330.00 11,862.73 69,320.00 71,000.00 2.42%
155 Clothing Allowance 8,757.97 9,346.37 7,497.02 7,414.33 10,200.00 853.63 9,200.00 1,702.98 9,000.00 1,585.67 9,000.00 9,000.00 0.00%
156 Uniforms Purchased 744.77 803.26 844.21 197.43 1,000.00 196.74 1,000.00 155.79 1,000.00 802.57 1,000.00 1,000.00 0.00%
161 Certifications & Exams 863.00 383.48 671.00 686.00 1,000.00 616.52 1,000.00 329.00 1,000.00 314.00 1,000.00 2,000.00 100.00%
100 TOTAL PERSONAL SERVICES 435,450.00 472,461.66 485,392.88 460,024.70 584,960.00 112,498.34 542,580.00 57,187.12 565,840.00 105,815.30 505,480.00 593,215.00 0.00 17.36%
210 Office Supplies 739.20 733.88 894.36 827.60 1,000.00 266.12 1,000.00 105.64 1,000.00 172.40 1,000.00 1,000.00 0.00%
221 |Institutional Supplies 1,974.84 2,869.02 1,846.45 2,038.95 3,500.00 630.98 3,500.00 1,653.55 3,500.00 1,461.05 2,500.00 3,500.00 40.00%
222 Gasoline 121,111.03 167,131.28 178,126.55 219,615.94 135,000.00 (32,131.28) 142,000.00 (36,126.55) 229,000.00 9,384.06 236,000.00 318,000.00 34.75%
223 OQil 3,586.20 4,035.41 3,187.27 5,073.76 3,000.00 (1,035.41) 5,000.00 1,812.73 5,000.00 (73.76) 7,000.00 7,000.00 0.00%
224 Tire & Tubes 6,863.83 7,110.97 5,432.35 7,665.64 9,000.00 1,889.03 9,000.00 3,567.65 9,000.00 1,334.36 5,000.00 10,000.00 100.00%
225 Other Garage Supplies 239.21 248.37 174.65 682.61 2,000.00 1,751.63 2,000.00 1,825.35 2,000.00 1,317.39 1,000.00 2,000.00 100.00%
231 Building Materials & Supplies 294.27 500.92 714.67 0.00 1,000.00 499.08 1,000.00 285.33 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
232 Repair Parts & Equipment 24,442.68 33,342.12 39,499.49 33,838.45 27,000.00 (6,342.12) 30,000.00 (9,499.49) 35,000.00 1,161.55 45,000.00 50,000.00 11.11%
240 Tools, Hardware, & Paint 2,961.05 2,795.57 2,891.56 1,381.06 3,000.00 204.43 3,000.00 108.44 3,000.00 1,618.94 3,000.00 3,000.00 0.00%
290 Other Supplies 2,953.65 3,590.01 2,467.46 2,507.56 4,000.00 409.99 4,000.00 1,532.54 4,000.00 1,492.44 5,000.00 5,000.00 0.00%
200 TOTAL SUPPLIES 165,165.96 222,357.55 235,234.81 273,631.57 188,500.00 (33,857.55) 200,500.00 (34,734.81) 292,500.00 18,868.43 306,500.00 400,500.00 0.00 30.67%

NOTE:

POSITIVE VARIANCEOCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCEOCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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310 Computer Services 0.00 0.00 0.00 179.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 821.00 1,000.00 1,000.00 0.00%
312 Consulting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
313 Engineering Services 0.00 4,959.00 3,250.00 0.00 5,000.00 41.00 5,000.00 1,750.00 5,000.00 5,000.00 2,500.00 5,000.00 100.00%
321 Postage 239.03 111.00 305.30 90.22 500.00 389.00 500.00 194.70 500.00 409.78 500.00 500.00 0.00%
322 Travel 10.50 203.50 291.79 94.00 1,000.00 796.50 1,000.00 708.21 1,000.00 906.00 1,000.00 1,000.00 0.00%
323 Telephone 1,558.24 1,390.62 1,617.08 1,073.58 2,500.00 1,109.38 2,500.00 882.92 2,500.00 1,426.42 2,500.00 2,500.00 0.00%
324 Security 378.00 504.00 504.00 504.00 750.00 246.00 750.00 246.00 750.00 246.00 750.00 750.00 0.00%
331 Legal Notices 208.40 317.18 465.16 494.13 500.00 182.82 500.00 34.84 500.00 5.87 500.00 1,000.00 100.00%
341 Insurance 31,484.75 40,347.00 40,334.95 34,246.71 40,200.00 (147.00) 40,200.00 (134.95) 48,000.00 13,753.29 50,000.00 50,000.00 0.00%
351 Electricity 3,034.19 3,012.67 2,535.40 3,541.10 7,500.00 4,487.33 7,500.00 4,964.60 7,500.00 3,958.90 5,000.00 7,500.00 50.00%
352 Gas 3,055.32 2,469.09 2,611.91 1,663.94 8,000.00 5,530.91 8,000.00 5,388.09 8,000.00 6,336.06 5,000.00 8,000.00 60.00%
353 Water 516.07 406.38 245.64 276.40 1,000.00 593.62 1,000.00 754.36 1,000.00 723.60 1,000.00 1,000.00 0.00%
361 Repairs - Building & Structures 3,925.00 0.00 594.00 120.00 2,000.00 2,000.00 2,000.00 1,406.00 2,000.00 1,880.00 2,000.00 2,000.00 0.00%
362 Repair Services 2,490.21 9,413.67 3,139.05 4,054.59 5,000.00 (4,413.67) 5,000.00 1,860.95 5,000.00 945.41 5,000.00 5,000.00 0.00%
366 Street Resurfacing 0.00 0.00 0.00 0.00 60,000.00 60,000.00 0.00 0.00 60,000.00 60,000.00 160,000.00 375,000.00 134.38%
367 Tree Removal 3,325.00 3,150.00 8,325.00 3,200.00 7,000.00 3,850.00 7,000.00 (1,325.00) 7,000.00 3,800.00 15,000.00 10,000.00 -33.33%
368 Curb Replacement 4,544.50 0.00 0.00 0.00 125,000.00 125,000.00 0.00 0.00 30,000.00 30,000.00 10,000.00 50,000.00 400.00%
372 Equipment Rent 106.02 0.00 0.00 0.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0.00%
391 Memberships & Dues 85.00 135.00 465.00 195.00 500.00 365.00 500.00 35.00 500.00 305.00 500.00 500.00 0.00%
394 Contract Services 1,756.62 1,990.35 1,321.31 741.80 13,000.00 11,009.65 13,000.00 11,678.69 5,000.00 4,258.20 5,000.00 5,000.00 0.00%
396 Instruction 0.00 0.00 0.00 120.00 0.00 0.00 0.00 0.00 0.00 (120.00) 0.00 500.00 0.00%
397 Licenses, Permits & Fees 255.19 266.00 0.00 195.00 1,000.00 734.00 1,000.00 1,000.00 1,000.00 805.00 1,000.00 1,000.00 0.00%
300 TOTAL OTHER SERVICES & CHARGES 56,972.04 68,675.46 66,005.59 50,789.47 283,950.00 215,274.54 98,950.00 32,944.41 188,750.00 137,960.53 270,750.00 529,750.00 0.00 95.66%

NOTE:

POSITIVE VARIANCEOCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCEOCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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410 Land Acquistion 0.00 0.00 0.00 17,850.00 0.00 0.00 0.00 0.00 0.00 (17,850.00) 0.00 0.00 0.00%
420 Buildings 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
432 Road Improvements 0.00 0.00 429,963.52 690,600.00 0.00 0.00 0.00 (429,963.52) 0.00 (690,600.00) 0.00 0.00 0.00%
441 Furniture & Fixtures 0.00 360.04 591.46 0.00 2,000.00 1,639.96 2,000.00 1,408.54 2,000.00 2,000.00 100.00 2,000.00 1900.00%
442 Motor Equipment 0.00 29,103.00 0.00 164,155.00 0.00 (29,103.00) 100,000.00 100,000.00 100,000.00 (64,155.00) 100,000.00 100,000.00 0.00%
443 Office Equipment 334.93 1,984.26 3,458.73 0.00 5,000.00 3,015.74 5,000.00 1,541.27 5,000.00 5,000.00 100.00 5,000.00 4900.00%
444  Other Equipment 47,719.25 17,456.87 9,529.00 11,825.50 30,000.00 12,543.13 30,000.00 20,471.00 30,000.00 18,174.50 15,000.00 30,000.00 100.00%
400 TOTAL CAPITAL OUTLAY 48,054.18 48,904.17 443,542.71 884,430.50 37,000.00 (11,904.17) 137,000.00 (306,542.71) 137,000.00 (747,430.50) 115,200.00 137,000.00 0.00 18.92%
TOTAL 705,642.18 812,398.84 1,230,175.99 1,668,876.24 1,094,410.00 282,011.16 979,030.00 (251,145.99)  1,184,090.00 (484,786.24)  1,197,930.00 1,660,465.00 0.00 38.61%
NOTE:
POSITIVE VARIANCEOCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.
NEGATIVE VARIANCEOCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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