CUMULATIVE CAPITAL DEVELOPMENT FUND
Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2007 2008 2008
Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adopted % Change
100 TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
231 Building Materials & Supplies 0.00 0.00 40,564.84 29,120.55 0.00 0.00 29,000.00 (11,564.84) 29,000.00 (120.55) 39,000.00 $39,000.00 0.00%
.03-231 Building Materials & Supplies - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.08-231 Building Material & Supplies - Fire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
232 Repair Parts & Equipment 0.00 0.00 13,621.89 5,000.00 0.00 0.00 14,000.00 378.11 5,000.00 0.00 31,000.00 $31,000.00 0.00%
.03-232 Repair Parts & Equipment - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.07-232 Repair Parts & Equipment - Police 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.08-232 Repair Parts & Equipment - Fire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
235 Trails 0.00 0.00 8,232.89 6,978.07 0.00 0.00 7,000.00 (1,232.89) 7,000.00 21.93 7,000.00 $7,000.00 0.00%
.03-235 Trails - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
236 Grounds Improvements 0.00 0.00 5,000.00 6,959.92 0.00 0.00 5,000.00 0.00 7,000.00 40.08 5,000.00 $5,000.00 0.00%
.03-236 Grounds Improvements - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
200 TOTAL SUPPLIES 0.00 0.00 67,419.62 48,058.54 0.00 0.00 55,000.00 (12,419.62) 48,000.00 (58.54) 82,000.00 82,000.00 0.00 0.00%
312 Consulting 0.00 0.00 0.00 40,000.00 0.00 0.00 50,000.00 50,000.00 40,000.00 0.00 35,000.00 $35,000.00 0.00%
.06-312 Consulting - City Hall 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
361 Repairs - Buildings & Structures 147,936.12 18,406.04 7,620.00 3,768.47 0.00 (18,406.04) 7,620.00 0.00 10,000.00 6,231.53 40,000.00 $40,000.00 0.00%
.03-361 Repairs - Buildings & Structures - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.06-361 Repairs - Building & Structures - City Hall 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.08-361 Repairs - Building & Structures - Fire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
362 Repair Services 0.00 0.00 12,550.00 0.00 0.00 0.00 12,550.00 0.00 0.00 0.00 15,000.00 $15,000.00 0.00%
.06-362 Repair Services - City Hall 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.07-362 Repair Services - Police 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
394 Contract Services 0.00 0.00 14,139.38 33,972.94 0.00 0.00 24,000.00 9,860.62 34,000.00 27.06 162,000.00 $162,000.00 0.00%
.03-394 Contract Services - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.06-394 Contract Services - City Hall 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.07-394 Contract Services - Police 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
.08-394 Contract Services - Fire 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
300 TOTAL OTHER SERVICES & CHARGES 147,936.12 18,406.04 34,309.38 77,741.41 0.00 (18,406.04) 94,170.00 59,860.62 84,000.00 6,258.59 252,000.00 252,000.00 0.00 0.00%
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Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adopted % Change
411 Reimbursable Land Acquistion 0.00 0.00 1,620,430.00 0.00 0.00 0.00 0.00 (1,620,430.00) 0.00 0.00 0.00 $0.00 0.00%
431 Park Improvements 97,069.45 109,149.00 195,426.39 86,936.87 110,000.00 851.00 128,800.00 (66,626.39) 100,000.00 13,063.13 50,000.00 $50,000.00 0.00%
.03-431 Park Improvements - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
432 Road Improvements 0.00 315,284.75 3,279.48 0.00 300,000.00 (15,284.75) 0.00 (3,279.48) 0.00 0.00 0.00 $0.00 0.00%
433 Sidewalk/Curb/Parking Improvements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 175,000.00 $125,000.00 -28.57%
436 Streetscape Improvements 0.00 0.00 1,734.38 517.52 0.00 0.00 30,000.00 28,265.62 30,000.00 29,482.48 55,000.00 $55,000.00 0.00%
.03-436 Streetscape Improvements - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
442  Motor Equipment 0.00 0.00 0.00 14,362.00 0.00 0.00 17,000.00 17,000.00 17,000.00 2,638.00 0.00 $0.00 0.00%
444  Other Equipment 0.00 0.00 131,190.55 22,665.65 0.00 0.00 102,970.00 (28,220.55) 26,570.00 3,904.35 23,600.00 $23,600.00 0.00%
.03-44 Other Equipment - Parks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 0.00%
446 Equipment Lease/Purchase 0.00 34,000.00 23,604.42 0.00 34,000.00 0.00 23,610.00 5.58 0.00 0.00 0.00 $0.00 0.00%
447  Vehicle Lease/Purchase 0.00 19,255.55 17,464.20 0.00 20,400.00 1,144.45 17,470.00 5.80 0.00 0.00 0.00 $0.00 0.00%
400 TOTAL CAPITAL OUTLAY 97,069.45 477,689.30 1,993,129.42 124,482.04 464,400.00 (13,289.30) 319,850.00 (1,673,279.42) 173,570.00 49,087.96 303,600.00 253,600.00 0.00 -16.47%
TOTAL 245,005.57 496,095.34 2,094,858.42 250,281.99 464,400.00 (31,695.34)  469,020.00 (1,625,838.42) 305,570.00 55,288.01 637,600.00 587,600.00 0.00 -7.84%

NOTE:

POSITIVE VARIANCEOCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.
NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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