PARKS AND RECREATION FUND
Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2007 2008 2008
Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adopted % Change

110  Salaries, Full Time 476,959.84 463,425.08 484,267.35 527,944.93 474,750.00 11,324.92 486,140.00 1,872.65 535,800.00 7,855.07 619,920.00 619,920.00 0.00%
120  Salaries, Part Time 149,570.48 103,228.44 114,895.69 96,134.88 162,000.00 58,771.56 112,000.00 (2,895.69) 112,000.00 15,865.12 113,000.00 113,000.00 0.00%
121 Pool Personnel 34,659.86 35,666.46 35,861.76 36,800.74 51,000.00 15,333.54 51,000.00 15,138.24 52,020.00 15,219.26 52,020.00 52,020.00 0.00%
130  Overtime 923.06 2,623.50 3,700.94 1,087.59 3,000.00 376.50 7,000.00 3,299.06 7,000.00 5,912.41 7,200.00 7,200.00 0.00%
151  Personnel Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
152  Dependent Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
153  PERF, FICA/IMED, EMP SEC 91,042.12 79,460.78 94,340.54 101,165.08 94,470.00 15,009.22 96,030.00 1,689.46 110,150.00 8,984.92 123,400.00 123,400.00 0.00%
155  Clothing Allowance 5,029.31 5,545.46 5,755.18 5,999.55 6,000.00 454.54 6,000.00 244.82 6,000.00 0.45 6,000.00 7,000.00 16.67%
156  Uniforms Purchased 528.52 1,082.40 633.32 703.98 3,500.00 2,417.60 3,500.00 2,866.68 1,000.00 296.02 1,250.00 1,250.00 0.00%
161 Certification & Exams 145,50 200.00 0.00 0.00 250.00 50.00 250.00 250.00 250.00 250.00 250.00 250.00 0.00%
100 TOTAL PERSONAL SERVICES 758,858.69 691,232.12 739,454.78 769,836.75 794,970.00 103,737.88 761,920.00 22,465.22 824,220.00 54,383.25 923,040.00 924,040.00 0.00 0.11%
210 Office Supplies 4,924.80 4,783.98 5,547.53 6,021.56 6,200.00 1,416.02 6,200.00 652.47 6,200.00 178.44 6,200.00 6,200.00 0.00%
221 Institutional Supplies 4,388.51 5,869.00 7,680.80 7,573.11 9,100.00 3,231.00 9,100.00 1,419.20 9,100.00 1,526.89 9,100.00 3,100.00 -65.93%
222 Gasoline 12,987.72 16,901.70 22,541.63 26,567.58 21,710.00 4,808.30 21,710.00 (831.63) 21,710.00 (4,857.58) 25,000.00 25,000.00 0.00%
223 Qi 449.19 561.61 604.32 653.80 580.00 18.39 580.00 (24.32) 580.00 (73.80) 580.00 580.00 0.00%
224 Tires and Tubes 1,577.93 509.51 1,311.64 3,671.64 2,400.00 1,890.49 2,400.00 1,088.36 2,400.00 (1,271.64) 2,400.00 2,400.00 0.00%
231  Building Materials & Supplies 26,595.84 30,846.93 6,817.00 12,600.00 19,000.00 (11,846.93) 0.00 (6,817.00) 0.00 (12,600.00) 0.00 0.00 #DIV/O!
232 Repair Parts & Equipment 11,329.33 17,238.25 0.00 6,513.23 14,000.00 (3,238.25) 0.00 0.00 0.00 (6,513.23) 0.00 0.00 #DIV/O!
235  Trails 1,039.58 8,531.04 0.00 2,847.00 7,000.00 (1,531.04) 0.00 0.00 0.00 (2,847.00) 0.00 0.00 #DIV/O!
236  Grounds Improvements 9,651.91 7,413.45 870.25 1,353.65 5,000.00 (2,413.45) 0.00 (870.25) 0.00 (1,353.65) 0.00 0.00 #DIV/O!
247  Photo Processing 282.14 106.64 49.40 120.54 340.00 233.36 340.00 290.60 340.00 219.46 350.00 350.00 0.00%
290  Other Supplies 2,378.70 3,627.23 890.69 4,234.95 5,500.00 1,872.77 7,500.00 6,609.31 29,500.00 25,265.05 15,000.00 15,000.00 0.00%
291  Pool Supplies 20,692.30 16,855.09 17,108.77 16,147.95 16,500.00 (355.09) 16,500.00 (608.77) 16,500.00 352.05 16,500.00 16,500.00 0.00%
200 TOTAL SUPPLIES 96,297.95 113,244.43 63,422.03 88,305.01 107,330.00 (5,914.43) 64,330.00 907.97 86,330.00 (1,975.01) 75,130.00 69,130.00 0.00 -7.99%

NOTE:

POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED

7/31/2007
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PARKS AND RECREATION FUND
Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2007 2008 2008
Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adopted % Change
310 Computer Services 6600

311 Legal Services 6,726.75 6,000.00 6,000.00 6,000.00 7,000.00 1,000.00 7,000.00 1,000.00 6,000.00 0.00 6,500.00 6,500.00 0.00%
321 Postage 6,291.96 4,617.92 6,309.16 5,831.85 6,390.00 1,772.08 6,390.00 80.84 6,390.00 558.15 6,390.00 6,390.00 0.00%
322 Travel 2,953.58 3,343.59 4,830.51 5,814.54 5,200.00 1,856.41 5,200.00 369.49 5,200.00 (614.54) 5,200.00 5,200.00 0.00%
323 Telephone 8,601.17 8,096.16 8,482.55 8,678.71 8,400.00 303.84 8,400.00 (82.55) 9,600.00 921.29 9,600.00 9,600.00 0.00%
330 Informational Printing 7,355.79 10,261.73 7,192.97 10,991.67 10,500.00 238.27 10,500.00 3,307.03 10,500.00 (491.67) 10,500.00 10,500.00 0.00%)
331 Legal Notices 242.94 124.08 459.57 0.00 900.00 775.92 900.00 440.43 900.00 900.00 900.00 900.00 0.00%
341 Insurance 30,536.50 32,956.76 35,767.56 29,126.16 38,500.00 5,543.24 38,500.00 2,732.44 41,150.00 12,023.84 41,150.00 41,150.00 0.00%
351  Electricity 19,634.14 23,971.65 29,159.38 42,873.06 30,000.00 6,028.35 30,000.00 840.62 42,000.00 (873.06) 42,000.00 42,000.00 0.00%
352 Gas 3,622.87 3,305.09 4,406.43 37,458.92 13,500.00 10,194.91 13,500.00 9,093.57 50,000.00 12,541.08 50,000.00 50,000.00 0.00%
353  Water 5,740.67 6,025.95 5,173.28 6,749.43 8,000.00 1,974.05 8,000.00 2,826.72 8,500.00 1,750.57 8,500.00 8,500.00 0.00%
354 Sewage 1,421.91 2,831.34 2,734.77 3,955.61 3,700.00 868.66 3,700.00 965.23 4,000.00 44.39 4,000.00 4,000.00 0.00%
355 Bottled Gas 8,290.72 9,347.61 10,739.02 9,615.93 6,500.00 (2,847.61) 8,500.00 (2,239.02) 8,500.00 (1,115.93) 8,500.00 9,700.00 14.12%
361 Repairs - Buildings & Structures 7,700.00 10,069.13 786.78 5,740.00 7,620.00 (2,449.13) 0.00 (786.78) 0.00 (5,740.00) 0.00 0.00 #DIV/O!
362 Repair Services 9,128.44 28,032.88 990.42 0.00 12,550.00 (15,482.88) 0.00 (990.42) 0.00 0.00 0.00 0.00 #DIV/O!
364 Pool 19,322.76 15,398.19 15,793.73 18,179.26 16,700.00 1,301.81 16,700.00 906.27 16,700.00 (1,479.26) 16,700.00 18,700.00 11.98%
372  Equipment Rent 340.16 833.41 1,168.33 1,166.74 1,200.00 366.59 1,200.00 31.67 1,200.00 33.26 1,700.00 1,700.00 0.00%
391  Memberships & Dues 1,750.00 1,800.00 1,675.00 1,760.00 2,250.00 450.00 2,250.00 575.00 1,900.00 140.00 2,000.00 2,000.00 0.00%
392  Public Relations 1,444.54 276.59 617.32 32,757.81 1,000.00 723.41 1,000.00 382.68 1,500.00 (31,257.81) 1,500.00 1,500.00 0.00%
394  Contract Services 31,071.36 51,131.74 15,396.54 10,113.45 34,240.00 (16,891.74) 13,000.00 (2,396.54) 0.00 (10,113.45) 0.00 0.00 #DIV/O!
396 Instruction 490.00 2,034.00 1,314.00 886.99 5,200.00 3,166.00 5,200.00 3,886.00 4,500.00 3,613.01 4,500.00 4,500.00 0.00%
397 Licenses, Permits & Fees 59.18 501.66 178.36 187.90 50.00 (451.66) 50.00 (128.36) 5,250.00 5,062.10 0.00 500.00 #DIV/0!
300 TOTAL OTHER SERVICES & CHARGES 172,725.44 220,959.48 159,175.68 237,888.03 219,400.00 (1,559.48) 179,990.00 20,814.32 223,790.00 (14,098.03) 219,640.00 229,940.00 0.00 4.69%

NOTE:

POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED
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ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2007 2008 2008

Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adopted % Change
431  Park Improvements 14,686.41 0.00 21,575.86 1,644.20 0.00 0.00 0.00 (21,575.86) 0.00 (1,644.20) 0.00 30,000.00 0.00%
441  Furniture & Fixtures 506.50 0.00 514.12 2,149.97 1,000.00 1,000.00 1,000.00 485.88 1,500.00 (649.97) 1,000.00 2,000.00 100.00%
442 Motor Equipment 36,818.00 0.00 0.00 26,050.00 0.00 0.00 0.00 0.00 30,100.00 4,050.00 0.00 16,000.00 #DIV/O!
443  Office Equipment 1,494.01 1,828.33 3,308.16 149.85 0.00 (1,828.33) 550.00 (2,758.16) 2,000.00 1,850.15 1,800.00 2,000.00 11.11%
444 Other Equipment 81,490.11 1,323.07 0.00 4,050.00 0.00 (1,323.07) 0.00 0.00 0.00 (4,050.00) 0.00 23,200.00 #DIV/O!
447  Vehicle Lease/Purchase 29,384.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
400 TOTAL CAPITAL OUTLAY 164,379.64 3,151.40 25,398.14 34,044.02 1,000.00 (2,151.40) 1,550.00 (23,848.14) 33,600.00 (444.02) 2,800.00 73,200.00 0.00 2514.29%

TOTAL 1,192,261.72 1,028,587.43 987,450.63 1,130,073.81 1,122,700.00 94,112.57 1,007,790.00 20,339.37 1,167,940.00 37,866.19 1,220,610.00 1,296,310.00 0.00 6.20%
NOTE:
POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF BUDGET.
NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED
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