
POLICE MERIT COMMISSION
Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES

Account 2003 2004 2005 2006
2004        

Original
2004         

Variance
2005         

Original
2005         

Variance
2006         

Original
2006       

Variance
2007         

Original
2008         

Proposed
2008         

Adopted % Change

June-Dec

110 Salaries, Full Time 0.00 899.92 2,000.00 2,040.00 900.00 0.08 2,000.00 0.00 2,040.00 0.00 4,000.00 2,000.00 -50%

120 Salaries, Part-time 0.00 0.00 3,499.90 0.00 0.00 0.00 2,000.00 (1,499.90) 0.00 0.00 0.00 0.00 0%

100 TOTAL PERSONAL SERVICES 0.00 899.92 5,499.90 2,040.00 900.00 0.08 4,000.00 (1,499.90) 2,040.00 0.00 4,000.00 2,000.00 0.00 -50%

210 Office Supplies 0.00 0.00 99.00 100.56 300.00 300.00 750.00 651.00 500.00 399.44 200.00 200.00 0%

290 Other Supplies 0.00 0.00 122.15 98.23 100.00 100.00 250.00 127.85 200.00 101.77 200.00 200.00 0%

200 TOTAL SUPPLIES 0.00 0.00 221.15 198.79 400.00 400.00 1,000.00 778.85 700.00 501.21 400.00 400.00 0.00 0%

311 Legal Services 0.00 555.00 16,600.00 19,052.50 6,000.00 5,445.00 12,000.00 (4,600.00) 8,000.00 (11,052.50) 10,000.00 5,000.00 -50%

316 Physical Exams 0.00 0.00 427.50 2,490.00 0.00 0.00 0.00 (427.50) 4,000.00 1,510.00 4,000.00 4,000.00 0%

317 Written Exans 0.00 497.50 0.00 797.50 1,500.00 1,002.50 3,000.00 3,000.00 1,500.00 702.50 700.00 1,600.00 129%

321 Postage 0.00 0.00 0.00 0.00 100.00 100.00 300.00 300.00 0.00 0.00 0.00 0.00 0%

330 Printing 0.00 0.00 0.00 0.00 100.00 100.00 200.00 200.00 100.00 100.00 100.00 100.00 0%

331 Legal Notices 0.00 0.00 0.00 0.00 50.00 50.00 100.00 100.00 100.00 100.00 100.00 100.00 0%

392 Public Relations 0.00 0.00 219.38 0.00 0.00 0.00 0.00 (219.38) 0.00 0.00 500.00 500.00 0%

394 Contract Services 0.00 0.00 7,200.00 0.00 1,000.00 1,000.00 2,000.00 (5,200.00) 1,000.00 1,000.00 0.00 0.00 0%

300 TOTAL SERVICES & CHARGES 0.00 1,052.50 24,446.88 22,340.00 8,750.00 7,697.50 17,600.00 (6,846.88) 14,700.00 (7,640.00) 15,400.00 11,300.00 0.00 -27%

400 TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%

TOTAL 0.00 1,952.42 30,167.93 24,578.79 10,050.00 8,097.58 22,600.00 (7,567.93) 17,440.00 (7,138.79) 19,800.00 13,700.00 0.00 -31%

NOTE:
POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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