CITY HALL
Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2008 2008
Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance 2007 Original ~ Proposed Adoptied % Change

110 Salaries, Full Time 0.00 21,209.62 0.00 0.00 22,960.00 1,750.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
120 Salaries, Part Time 16,753.57 0.00 22,258.38 23,275.20 0.00 0.00 23,640.00 1,381.62 24,100.00 824.80 24,000.00 24,000.00 0.00%
130 Overtime 34.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
100 TOTAL PERSONAL SERVICES 16,787.87 21,209.62 22,258.38 23,275.20 22,960.00 1,750.38 23,640.00 1,381.62 24,100.00 824.80 24,000.00 24,000.00 0.00 0.00%
210 Office Supplies 14,000.00 21,532.96 16,811.50 16,179.05 12,000.00 (9,532.96) 17,000.00 188.50 19,000.00 2,820.95 19,000.00 19,000.00 0.00%
221 Institutional Supplies 7,000.00 7,215.86 10,000.00 12,913.68 5,000.00 (2,215.86) 10,000.00 0.00 6,000.00 (6,913.68) 12,000.00 12,000.00 0.00%
231 Building Materials & Supplies 1,094.48 1,114.78 0.00 0.00 1,500.00 385.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
232 Repair Parts & Equipment 782.82 257.07 0.00 0.00 2,000.00 1,742.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
236 Grounds Improvements 257.62 139.16 0.00 0.00 500.00 360.84 500.00 500.00 250.00 250.00 250.00 250.00 0.00%
290 Other Supplies 472.34 463.17 216.70 179.30 700.00 236.83 500.00 283.30 100.00 (79.30) 400.00 400.00 0.00%
200 TOTAL SUPPLIES 23,607.26 30,723.00 27,028.20 29,272.03 21,700.00 (9,023.00) 28,000.00 971.80 25,350.00 (3,922.03) 31,650.00 31,650.00 0.00 0.00%
321 Postage 10,642.30 11,500.05 12,663.23 17,650.00 11,000.00 (500.05) 16,000.00 3,336.77 13,000.00 (4,650.00) 15,000.00 18,000.00 20.00%
323 Telephone 15,615.39 17,343.19 15,412.89 14,538.69 18,000.00 656.81 18,000.00 2,587.11 15,000.00 461.31 15,000.00 15,000.00 0.00%
330 Information Printing 477.50 428.00 463.97 508.00 0.00 (428.00) 500.00 36.03 500.00 (8.00) 500.00 500.00 0.00%
351 Electricity 30,338.63 54,023.09 53,118.83 56,752.76 42,000.00 (12,023.09) 55,000.00 1,881.17 43,000.00 (13,752.76) 44,000.00 47,000.00 6.82%
352 Gas 11,877.17 33,877.39 30,801.87 32,251.77 14,500.00 (19,377.39) 45,000.00 14,198.13 37,000.00 4,748.23 42,000.00 35,500.00 -15.48%
353 Water 1,960.86 3,077.13 2,875.12 2,700.00 1,500.00 (1,577.13) 3,100.00 224.88 2,700.00 0.00 2,700.00 3,000.00 11.11%
354 Sewage 1,053.45 1,976.63 1,871.70 1,655.82 2,100.00 123.37 2,400.00 528.30 1,800.00 144.18 1,800.00 2,000.00 11.11%
361 Repairs - Buildings & Structures 329.75 0.00 0.00 0.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
362 Repair Services 2,236.54 4,054.58 0.00 0.00 5,000.00 945.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
394 Contract Services 44,222.16 39,964.08 6,659.64 0.00 47,000.00 7,035.92 0.00 (6,659.64) 0.00 0.00 0.00 0.00 0.00%
300 TOTAL OTHER SERVICES & CHARGESY 118,753.75 166,244.14 123,867.25 126,057.04 146,100.00 (20,144.14)  140,000.00 16,132.75 113,000.00 (13,057.04)  121,000.00 121,000.00 0.00 0.00%

NOTE:

POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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CITY HALL

Expenditures and 2008 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2004 2004 2005 2005 2006 2006 2007 2008 2008
Account 2003 2004 2005 2006 Original Variance Original Variance Original Variance Original Proposed Adoptied % Change
441  Furniture & Fixtures 0.00 228.00 590.27 2,137.64 1,000.00 772.00 1,000.00 409.73 1,000.00 (1,137.64) 1,000.00 1,000.00 0.00%
443 Office Equipment 169.60 3,299.98 643.90 0.00 2,000.00 (1,299.98) 2,000.00 1,356.10 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
444  Other Equipment 1,667.37 1,575.30 1,719.67 1,013.36 2,000.00 424.70 2,000.00 280.33 1,000.00 (13.36) 1,000.00 1,000.00 0.00%
446 Equipment Lease/Purchase 0.00 4,725.23 4,728.52 0.00 0.00 (4,725.23) 4,730.00 1.48 0.00 0.00 0.00 0.00 0.00%
400 TOTAL CAPITAL OUTLAY 1,836.97 9,828.51 7,682.36 3,151.00 5,000.00 (4,828.51) 9,730.00 2,047.64 3,000.00 (151.00) 3,000.00 3,000.00 0.00 0.00%
TOTAL 160,985.85 228,005.27 180,836.19 181,755.27 195,760.00 (32,245.27)  201,370.00 20,533.81 165,450.00 (16,305.27)  179,650.00 179,650.00 0.00 0.00%
NOTE:
POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.
NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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