
MAYOR
Expenditures and 2008 Proposed Budget 

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES

Account 2003 2004 2005 2006
2004         

Original
2004         

Variance
2005         

Original
2005         

Variance
2006         

Original
2006     

Variance
2007         

Orignal
2008         

Proposed
2008         

Adopted

110 Salaries, Full Time 121,572.36 122,056.03 111,699.64 113,368.27 125,220.00 3,163.97 130,640.00 18,940.36 113,940.00 571.73 116,220.00 116,220.00

120 Salaries, Part Time 18,260.78 25,677.26 23,619.38 24,245.05 23,500.00 (2,177.26) 24,210.00 590.62 26,520.00 2,274.95 27,050.00 27,050.00

100 TOTAL PERSONAL SERVICES 139,833.14 147,733.29 135,319.02 137,613.32 148,720.00 986.71 154,850.00 19,530.98 140,460.00 2,846.68 143,270.00 143,270.00 0.00

200 TOTAL SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

312 Consulting 0.00 0.00 0.00 22,937.50 4,000.00 4,000.00 4,000.00 4,000.00 18,200.00 (4,737.50) 30,000.00 30,000.00

322 Travel 6,931.29 5,237.31 9,072.54 5,986.07 7,000.00 1,762.69 7,000.00 (2,072.54) 7,500.00 1,513.93 7,500.00 7,500.00

330 Informational Printing 2,357.65 911.00 2,615.52 6,098.91 4,500.00 3,589.00 9,000.00 6,384.48 4,000.00 (2,098.91) 8,000.00 10,000.00

391 Memberships & Dues 7,055.00 8,047.00 8,049.50 9,488.50 8,050.00 3.00 8,050.00 0.50 9,500.00 11.50 12,000.00 12,000.00

392 Public Relations 26,877.39 28,742.61 29,106.61 12,357.72 25,000.00 (3,742.61) 27,000.00 (2,106.61) 10,000.00 (2,357.72) 12,000.00 15,000.00

394 Contracts 15,000.00 1,225.00 14,224.02 4,005.00 0.00 (1,225.00) 25,000.00 10,775.98 5,000.00 995.00 5,000.00 30,000.00

300 TOTAL OTHER SERVICES & CHARGES 58,221.33 44,162.92 63,068.19 60,873.70 48,550.00 4,387.08 80,050.00 16,981.81 54,200.00 (6,673.70) 74,500.00 104,500.00 0.00

441 Furniture & Fixtures 0.00 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00

400 TOTAL CAPITAL OUTLAY 0.00 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00 0.00

TOTAL 198,054.47 191,896.21 198,387.21 198,487.02 198,270.00 6,373.79 235,900.00 37,512.79 195,660.00 (2,827.02) 218,770.00 247,770.00 0.00

NOTE:
POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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