CUMULATIVE CAPITAL IMPROVEMENT FUND
Expenditures and 2007 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2003 2003 2004 2004 2005 2005 2006 2007

Account 2000 2001 2002 2003 2004 2005 Original Variance Original Variance Original Variance Original Proposed % Change
100 TOTAL PERSONAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
231 Building Materials & Supplies 0.00 0.00 0.00 0.00 0.00 1,487.81 0.00 0.00 0.00 0.00 1,500.00 12.19 1,500.00 1,500.00 0.00%
232 Repair Parts & Equipment 0.00 0.00 0.00 0.00 0.00 711.72 0.00 0.00 0.00 0.00 2,000.00 1,288.28 0.00 2,000.00 0.00%
200 TOTAL SUPPLIES 0.00 0.00 0.00 0.00 0.00 2,199.53 0.00 0.00 0.00 0.00 3,500.00 1,300.47 1,500.00 3,500.00 133.33%
310 Computer Services 0.00 0.00 0.00 18,602.67 18,888.84 28,927.20 40,000.00 21,397.33 20,000.00 1,111.16 45,000.00 16,072.80 45,000.00 50,000.00 11.11%
361 Repairs-Buildings & Structures 190,000.00 95,510.60 15,000.00 146,435.00 9,404.42 18,859.66 300,000.00 153,565.00 20,000.00 10,595.58 35,000.00 16,140.34 35,000.00 0.00 -100.00%
362 Repair Services 0.00 0.00 0.00 0.00 0.00 4,636.19 0.00 0.00 0.00 0.00 5,000.00 363.81 12,000.00 10,000.00 -16.67%
394 Contract Services 0.00 0.00 0.00 0.00 0.00 43,199.25 0.00 0.00 0.00 0.00 50,000.00 6,800.75 50,000.00 25,000.00 -50.00%
300 TOTAL OTHER SERVICES & CHA| 190,000.00 95,510.60 15,000.00 165,037.67 28,293.26 95,622.30 340,000.00 174,962.33 40,000.00 11,706.74 135,000.00 39,377.70 142,000.00 85,000.00 -40.14%
410 Land Acquisition 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
420 Building Improvements 0.00 0.00 0.00 0.00 0.00 14,999.64 0.00 0.00 0.00 0.00 0.00 (14,999.64) 0.00 0.00 0.00%
434 Infrastructure Improvement 0.00 2,050.00 2,600.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
441 Furniture & Fixtures 9,100.50 0.00 0.00 4,195.80 0.00 0.00 0.00 (4,195.80) 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
442 Motor Vehicles 0.00 0.00 0.00 350.00 0.00 19,000.00 0.00 (350.00) 0.00 0.00 28,000.00 9,000.00 0.00 0.00 0.00%
443 Office Equipment 0.00 0.00 0.00 38,619.36 18,405.00 23,898.42 50,000.00 11,380.64 15,000.00 (3,405.00) 45,000.00 21,101.58 15,000.00 15,000.00 0.00%
444 Other Equipment 1,142.86 0.00 3,500.00 0.00 0.00 8,999.76 0.00 0.00 0.00 0.00 0.00 (8,999.76) 0.00 0.00 0.00%
446 Equipment Lease/Purchase 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%
447 Vehicle Lease/Purchase 0.00 0.00 0.00 8,857.24 8,857.24 8,857.24 9,600.00 742.76 8,860.00 2.76 8,860.00 2.76 0.00 0.00 0.00%
400 TOTAL CAPITAL OUTLAY 10,243.36 2,050.00 6,100.00 52,022.40 27,262.24 75,755.06 64,600.00 12,577.60 23,860.00 (3,402.24) 81,860.00 6,104.94 15,000.00 15,000.00 0.00%

TOTAL 200,243.36 97,560.60 21,100.00 217,060.07 55,555.50 173,576.89 404,600.00 187,539.93 63,860.00 8,304.50 220,360.00 46,783.11 158,500.00 103,500.00 -34.70%
950 TRANSFER OF FUNDS 0.00 0.00 0.00 100,000.00 100,000.00 0.00 100,000.00 0.00 100,000.00 0.00 0.00 0.00 0.00 0.00 0.00%

NOTE:

POSITIVE VARIANCE OCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.
NEGATIVE VARIANCE OCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.

6E-IN

Budget2007

7/29/2006




