AMENDED 8/7/06 POLICE DEPARTMENT
Expenditures and 2007 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
Account 2000 2001 2002 2003 2004 2005 2003 Original 2003 Variance 2004 Original 2004 Variance 2005 Original 2005 Variance 2006 Original PrESSZed % Change

110 Salaries, Full Time 1,898,380.94 2,012,511.55 2,168,785.62 2,341,470.56 2,464,002.14 2,589,920.87 | 2,430,000.00 88,529.44 2,557,590.00 93,587.86 2,645,210.00 55,289.13 2,716,070.00 2,936,690.00 8.12%
120 Salaries, Part Time 51,880.47 70,613.64 64,080.58 59,917.82 58,939.67 61,448.84 59,800.00 (117.82) 62,900.00 3,960.33 66,430.00 4,981.16 65,390.00 80,730.00 23.46%
130 Overtime 103,533.15 100,950.01 105,784.70 125,800.00 131,595.41 164,200.00 125,800.00 0.00 119,500.00 (12,095.41) 124,500.00 (39,700.00) 137,400.00 152,400.00 10.92%
154 1977 Pensions 314,000.00 325,000.00 332,575.65 398,177.83 436,616.97 468,408.91 432,260.00 34,082.17 450,410.00 13,793.03 479,920.00 11,511.09 490,390.00 532,140.00 8.51%
155 Clothing Allowance 39,664.26 39,947.91 42,005.36 58,598.18 56,974.89 58,970.14 57,100.00 (1,498.18) 55,000.00 (1,974.89) 60,800.00 1,829.86 62,450.00 72,600.00 16.25%
158 New Uniforms 13,861.18 2,132.10 12,714.98 7,856.59 11,074.73 5,768.49 8,500.00 643.41 8,500.00 (2,574.73) 5,000.00 (768.49) 6,500.00 17,000.00 161.54%
159 New Uniforms - Guards 57.85 120.20 221.68 119.92 248.58 229.31 250.00 130.08 250.00 1.42 250.00 20.69 250.00 400.00 60.00%
100 TOTAL PERSONAL SERVICES 2,421,377.85 2,551,275.41 2,726,168.57 2,991,940.90 3,159,452.39 3,348,946.56 | 3,113,710.00 121,769.10 3,254,150.00 94,697.61 3,382,110.00 33,163.44 3,478,450.00 3,791,960.00 9.01%
210 Office Supplies 14,199.22 16,936.10 21,151.83 24,886.97 22,449.31 21,692.88 21,400.00 (3,486.97) 23,000.00 550.69 23,000.00 1,307.12 23,000.00 24,000.00 4.35%
222 Gasoline 41,517.86 41,239.54 48,628.15 54,189.66 68,966.36 87,821.07 69,000.00 14,810.34 59,000.00 (9,966.36) 69,000.00 (18,821.07) 77,700.00 95,000.00 22.27%
223 OQil 1,103.75 1,431.86 474.07 2,830.88 2,953.52 3,495.48 1,380.00 (1,450.88) 3,000.00 46.48 3,500.00 4.52 3,500.00 2,500.00 -28.57%
224 Tires 7,154.87 7,035.45 9,694.25 80.41 9,700.34 7,997.81 9,750.00 9,669.59 10,250.00 549.66 8,000.00 2.19 8,000.00 8,000.00 0.00%
227 Range Equipment 12,861.16 14,035.77 22,442.94 17,534.32 19,063.82 12,088.72 18,200.00 665.68 19,200.00 136.18 18,200.00 6,111.28 18,200.00 24,450.00 34.34%
232 Repair Parts & Equipment 16,910.54 18,723.83 19,495.35 18,803.09 32,861.04 20,892.22 20,600.00 1,796.91 20,600.00 (12,261.04) 26,600.00 5,707.78 36,000.00 32,500.00 -9.72%
247 Photo Processing & Supplies 3,091.25 3,075.99 2,695.45 4,236.71 3,063.80 3,903.91 6,000.00 1,763.29 6,000.00 2,936.20 4,000.00 96.09 3,000.00 4,000.00 33.33%
290 Other Supplies 3,031.68 9,114.42 8,916.26 6,621.54 4,330.52 7,271.29 8,500.00 1,878.46 9,500.00 5,169.48 8,500.00 1,228.71 6,000.00 12,000.00 100.00%
200 TOTAL SUPPLIES 99,870.33 111,592.96 133,498.30 129,183.58 163,388.71 165,163.38 154,830.00 25,646.42 150,550.00 (12,838.71) 160,800.00 (4,363.38) 175,400.00 202,450.00 15.42%

NOTE:

POSITIVE VARIANCEOCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCEOCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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AMENDED 8/7/06 POLICE DEPARTMENT

Expenditures and 2007 Proposed Budget

ACTUAL BUDGET EXPENDITURES AND ENCUMBRANCES BUDGET
2007
Account 2000 2001 2002 2003 2004 2005 2003 Original 2003 Variance 2004 Original 2004 Variance 2005 Original 2005 Variance 2006 Original Proposed % Change
316 Physical Exams 123.04 179.84 0.00 601.68 911.77 1,181.90 1,200.00 598.32 1,200.00 288.23 1,200.00 18.10 1,200.00 700.00 -41.67%
321 Postage 483.92 2,118.54 2,362.01 2,378.06 4,613.61 673.17 2,400.00 21.94 2,400.00 (2,213.61) 2,400.00 1,726.83 2,400.00 1,200.00 -50.00%
322 Travel 658.85 1,079.86 403.24 587.66 268.70 374.85 1,000.00 412.34 1,000.00 731.30 1,000.00 625.15 1,000.00 6,000.00 500.00%
323 Telephone 22,403.54 22,336.50 25,597.39 26,907.79 32,703.89 25,202.11 30,000.00 3,092.21 30,000.00 (2,703.89) 30,000.00 4,797.89 30,000.00 33,500.00 11.67%
331 Legal Notices 980.24 928.52 665.75 988.97 823.60 327.90 2,000.00 1,011.03 2,000.00 1,176.40 2,000.00 1,672.10 1,000.00 1,000.00 0.00%
362 Repair Services 41,826.93 43,821.62 56,689.66 66,388.78 82,179.88 65,817.92 40,000.00 (26,388.78) 44,000.00 (38,179.88) 44,000.00 (21,817.92) 48,000.00 50,000.00 4.17%
365 Vehicle Washing 7,000.00 7,168.70 5,780.00 9,000.00 8,945.80 8,469.65 8,500.00 (500.00) 9,000.00 54.20 8,500.00 30.35 8,500.00 8,500.00 0.00%
391 Memberships & Dues 665.50 2,145.72 689.84 1,789.78 1,550.43 1,689.98 2,200.00 410.22 2,500.00 949.57 2,500.00 810.02 2,500.00 2,500.00 0.00%
392 Public Relations 2,447.86 4,436.55 6,367.48 4,735.33 5,366.34 5,334.29 6,500.00 1,764.67 6,500.00 1,133.66 6,500.00 1,165.71 5,000.00 6,500.00 30.00%
394 Contract Services 18,538.11 18,028.29 20,756.92 18,185.68 14,530.38 16,305.44 23,000.00 4,814.32 23,000.00 8,469.62 25,000.00 8,694.56 28,500.00 30,000.00 5.26%
300 TOTAL SERVICES & CHARGES 95,127.99 102,244.14 119,312.29 131,563.73 151,894.40 125,377.21 116,800.00 (14,763.73) 121,600.00 (30,294.40) 123,100.00 (2,277.21) 128,100.00 139,900.00 9.21%
441 Furniture & Fixtures 971.80 133.00 1,232.99 2,542.11 542,51 0.00 2,700.00 157.89 1,000.00 457.49 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
442 Motor Equipment 12,700.00 35,943.96 21,000.00 0.00 0.00 72,830.75 0.00 0.00 0.00 0.00 66,000.00 (6,830.75) 46,000.00 0.00 -100.00%
443 Office Equipment 3,997.14 50,718.12 6,425.70 3,144.13 1,573.11 16,924.92 3,800.00 655.87 2,000.00 426.89 0.00 (16,924.92) 7,500.00 11,100.00 48.00%
444  Other Equipment 16,266.17 88,783.21 51,881.41 44,768.95 25,967.54 1,422.15 21,800.00 (22,968.95) 0.00 (25,967.54) 1,200.00 (222.15) 11,000.00 41,900.00 280.91%
447 Vehicle Lease/Purchase 65,476.73 88,565.88 110,029.37 80,522.82 80,206.97 80,237.18 94,000.00 13,477.18 82,000.00 1,793.03 80,240.00 2.82 0.00 34,000.00 0.00%
400 TOTAL CAPITAL OUTLAY 99,411.84 264,144.17 190,569.47 130,978.01 108,290.13 171,415.00 122,300.00 (8,678.01) 85,000.00 (23,290.13) 148,440.00 (22,975.00) 65,500.00 88,000.00 34.35%
TOTAL 2,715,788.01 3,029,256.68 3,169,548.63 3,383,666.22 3,583,025.63 3,810,902.15 | 3,507,640.00 123,973.78 3,611,300.00 28,274.37 3,814,450.00 3,547.85 3,847,450.00 4,222,310.00 9.74%

NOTE:

POSITIVE VARIANCEOCCURS WHEN THERE IS UNDEREXPENDITURE OF ORIGINAL BUDGET.

NEGATIVE VARIANCEOCCURS WHEN THERE IS OVEREXPENDITURE OF ORIGINAL BUDGET. TRANSFERS, ADDITIONAL APPROPRIATIONS, AND REFUND ADJUSTMENTS ARE REQUIRED.
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