
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Request for Quotes 
Strategic Organizational Plan – 2017 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Release Date: December 1, 2016 
Deadline for Questions: December 20, 2016 – 4:30 p.m. (EST) 
 Questions must be emailed to ecarlson@wl.in.gov 
 Responses will be posted no later than December 27, 2016 
Deadline for Sealed Responses: 8:30 a.m., January 10, 2017  
Notification of Award: End of January, 2017 
 
Five hardcopy responses and a PDF version on a flash drive must be submitted by 8:30 a.m. 
(EST), January 10, 2017. (See Pg. 3 for address and further instructions.) 
Please seal all submittal documents in a separate interior envelope or box labeled: 
“Response to City of West Lafayette Strategic Organizational Plan – 2017 Request for 
Quotes.” 
Documents received following that date and time will not be considered. 

 
 

 

Contact: 
Erik A. Carlson 
Director of Development,  
City of West Lafayette 
765-775-5162 (Direct Line) 
ecarlson@wl.in.gov 
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About Us 
The City of West Lafayette has undergone immense change since the City conducted its most recent 
Strategic Plan in 2010. Since that date, the City has essentially doubled its population through 
annexation. A 2014 annexation brought Purdue University and its large transient student population 
into the city limits. That annexation has also led to a first of its kind public/private partnership between 
the City, the University, and the Purdue Research Foundation (PRF), a 501(c)(3) foundation that supports 
the University, acts as its commercialization arm, and acts as an extension of the City and region’s 
economic development structure. The start of 2017 will see the beginning of ReState, The State Street 
Redevelopment Project (http://statestreetwl.com/), a $120 million road project being funded equally by 
the City and Purdue via Tax Increment Financing (TIF) Districts to recreate the City core and campus’s 
main thoroughfare as a complete street concept equally serving cars, cyclists and pedestrians.  
  
Though construction is yet to begin, word of the collaboration is out and development dollars are 
pouring into town, both within a TIF District undergoing a masterplan by PRF to develop a 200-acre site 
adjacent to campus, and in the City’s urban core: it’s Uptown region and its portion of a downtown 
shared with our sister city of Lafayette.  
 
The City of West Lafayette is poised to benefit greatly from planned development attracted by the 
vision, hard work and collaboration of Mayor John Dennis, in his ninth year as Mayor, Purdue President 
Mitch Daniels, former governor of Indiana, and their respective administrations.  
 
Now that the table is set for growth, the City of West Lafayette is looking to ensure it is in the best 
position to capitalize off this growth. 
 
At the dawn of decade, the US Census counted a population of just 29,596. In 2015, the census 
estimated 45,550 permanent fulltime residents, not including most of Purdue’s 40,451 total 
undergraduate and graduate enrollees. The University reports its student population is made up of 53 
percent Indiana residents, while 30 percent of the total enrollment comes from elsewhere in the United 
States, and 17 percent comes from a foreign nation.  
 
As we grow, we need to grow with a plan to convert those transient residents, Hoosiers, Americans and 
Internationals alike, into full time citizens of the Greater Lafayette area, as well as attract others 25 and 
older, 35 and older, 55 and older, etc. to call our community home.  
 
The development that is planned for West Lafayette focuses on our student population, which we 
welcome, but in order to make West Lafayette the type of community we wish for it to be, we must 
diversify our options so as to attract a workforce and employers. We have started down this road with 
roughly the same size of city government that was in place in 2010, when West Lafayette had half of its 
current population. In order for our jurisdiction to grow the way we would like to see, we know we must 
grow and shape our city government to match. We are taking this time, and utilizing this effort to ensure 
we grow with the future in mind. 
       
 
 
 
 

http://statestreetwl.com/
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Submittal Requirements 

Response to Request for Quotes (please follow this order)  

 Cover letter   

 Firm Background – including lines of service 

 General Approach – to Projects and Firm Philosophy  

 Similar Projects Completed – Include Electronic Versions of Final Deliverables (Dropbox, SharePoint, 
etc., Flash Drive or CD Acceptable)  

 References  

 Project Team  
For this section, please include: 

o Biographical sketch of each team member, a list of select previous and all current 
clients/projects, their title within the firm and date of employment 

o Identify the role of each team member for this project – including client’s main point of 
contact 

o Identify the total percentage of work each team member is anticipated to complete for this 
project 

o Identify each team member’s hourly rate  

 Subcontractors –  if subcontractors are utilized, please include subcontractor information relating to 
Firm Background, General Approach, Similar Projects Completed, References and Project Team in 
this section  

 Approach to Scope of Work  

 Scope of Work – if subcontractors are utilized, please note on each Task which part(s) of the team 
(prime or sub) will be completing the task 

 Timeline – via Gantt Chart  

 Acknowledgements  
o Ability to Complete Project on Time  
o Verification of Seeing Any and All Addendums to this Request for Quotes 
o Ability to Meet Requirements of Standard Contact Included in Request for Quotes  
o City of West Lafayette Non-Collusion Affirmation Form (Included in Request for Quote 

packet) 

 Cost (not to exceed $65,000)  
Please breakdown cost accordingly  

o Cost estimated per task (not including travel, travel time, expenses) 
o Travel Time 
o Expenses (travel, hotel, car, meals, etc.) – The City of West Lafayette will work with the 

selected respondent to procure hotels at a Government Room Rate in the range of $75-$150 
o Total Cost 
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Format  
Five hardcopy responses and a PDF version on a flash drive must be submitted by 8:30 a.m. (EST), 
January 10, 2017. Please seal all submittal documents in a separate interior envelope or box labeled 
“Response to City of West Lafayette Strategic Organizational Plan – 2017 Request for Quotes.” 
Documents received following that date and time will not be considered.  

Responses are to be sent to: 
City of West Lafayette Clerk’s Office  
Attn: Department of Development, Request for Quotes 
222 N. Chauncey Ave. 
Room 101 
West Lafayette, IN 47906 
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Scope  
The City of West Lafayette is looking to contract with an experienced project team from an established 
consulting firm to develop a five-year plan to focus the City and its government for its coming growth. 
Areas of need are outlined below.  
 
All stakeholder engagement is expected to be completed in advance of Purdue’s first 2017 spring 
commencement on May 12. Final Deliverables are to be completed by no later than August 10. 
Responses suggesting a shorter timeline will be welcomed and encouraged.  
 

Areas of Need 
The follow list – in no particular order – outlines topics seen as potential subjects to be addressed by the 
strategic plan. 
  

 Parking 

 Housing, office and retail options for a variety of age demographics  

 Incentives and pay for staff and elected officials 

 Organization of governmental departments  

 Relationships with surrounding communities 

 Utilization of Technology, within government and outward facing for the community 

 Impact fees 

 General streamlining with a maintenance of current staffing levels  

 Communications with the public as a whole  

 Fleet maintenance 
  

New City Hall  
Following due diligence determining the direction of the City’s strategic plan, the chosen vendor will 
conduct public discourse (through town halls, focus groups, and/or individual interviews, etc.), to help 
the City of West Lafayette determine its best course of action in building and locating a new City Hall. It 
is envisioned the new edifice will meet the needs of a growing, vibrant and civically active city. The City 
of West Lafayette is in the process of demolishing its most recent city building due to a toxic mold issue. 
Currently, and for the last few years, city offices have been in disparate locations making communication 
and interaction between all levels of city staff difficult. The current center of city government is a 1920s 
elementary school that has been used for the last few decades as a community center. The space is 
shared with arts, dance, wellness and other parks related activities. The Mayor and Clerk’s offices are 
both in the community center as are the engineering and development departments. Neither City 
Council nor any other boards and commissions have a dedicated space for meetings as tables, chairs and 
a sound system are set-up multiple times a week for these meetings. All other functions, IT, HR, Finance, 
and Facilities, which used to be housed in a single location with the rest of City government, are at other 
spaces in the community. Parks, Fire, Police, Wastewater and Sanitation all have their own facilities, 
which is a function of their duties or was a requisite of outgrowing the previous City Hall.  
 
The City of West Lafayette would like a separate deliverable – submitted at a time following the 
strategic plan’s submittal – outlining the community’s needs for a 21st century city hall including its 
location. The new City Hall must meet the needs of the City government of today, and for decades to 
come.  
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City of West Lafayette Provisions Required in all Contracts 
This section is included as a courtesy to give advanced notice of requirements on all city contracts. 
Please acknowledge ability to meet these requirements in the Acknowledgments section of your 
response.   
 

Prevailing Party – Attorney Fees 
 
Notwithstanding any term or condition in this Contract to the contrary, in the event litigation is 
commenced to enforce any term or condition of this Contract, the prevailing party shall be entitled to 
costs and expenses of litigation including a reasonable attorney fee. 
 

Engaging in Activities with Iran 
 
By signing this Contract, [Selected Respondent] certifies that it is not engaged in investment activities in 
the country of Iran as set forth in I.C. 5-22-16.5. 
 

E-Verify 
 

[Selected Respondent] shall comply with E-Verify Program as follows:    
 
 a. Pursuant to IC 22-5-1.7, [Selected Respondent] shall enroll in and verify the work 
eligibility status of all newly hired employees of [Selected Respondent] through the E-Verify Program 
(“Program”). [Selected Respondent] is not required to verify the work eligibility status of all newly hired 
employees through the Program if the Program no longer exists.  
 
 b. [Selected Respondent] and its subcontractors shall not knowingly employ or contract 
with an unauthorized alien or retain an employee or contract with a person that [Selected Respondent] 
or its subcontractors subsequently learns is an unauthorized alien. If [Selected Respondent] violates this 
Section 7(b), The City of West Lafayette shall require [Selected Respondent] to remedy the violation not 
later than thirty (30) days after The City of West Lafayette notifies [Selected Respondent]. If [Selected 
Respondent] fails to remedy the violation within the thirty (30) day period, The City of West Lafayette 
shall terminate the contract for breach of contract. If The City of West Lafayette terminates the contract, 
[Selected Respondent] shall, in addition to any other contractual remedies, be liable to The City of West 
Lafayette for actual damages.  There is a rebuttable presumption that [Selected Respondent] did not 
knowingly employ an unauthorized alien if [Selected Respondent] verified the work eligibility status of 
the employee through the Program. 
 
 c. If [Selected Respondent] employs or contracts with an unauthorized alien but The City of 
West Lafayette determines that terminating the contract would be detrimental to the public interest or 
public property, The City of West Lafayette may allow the contract to remain in effect until The City of 
West Lafayette   procures a new contractor.  
 
 d. [Selected Respondent] shall, prior to performing any work, require each subcontractor 
to certify to [Selected Respondent] that the subcontractor does not knowingly employ or contract with 
an unauthorized alien and has enrolled in the Program. [Selected Respondent] shall maintain on file a 
certification from each subcontractor throughout the duration of the Project. If [Selected Respondent] 
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determines that a subcontractor is in violation of this Section 7(d), [Selected Respondent] may terminate 
its contract with the subcontractor for such violation. Such termination may not be considered a breach 
of contract by [Selected Respondent] or the subcontractor. 
 
 e. By its signature below, [Selected Respondent] swears or affirms that it i) has enrolled and 
is participating in the E-Verify program, ii) has provided documentation to The City of West Lafayette that 
it has enrolled and is participating in the E-Verify program, and iii) does not knowingly employ an 
unauthorized alien. 
 

Non-Discrimination 
 

[Selected Respondent] agrees: 
 
 (a) That in the hiring of employees for the performance of work under this contract or any 
subcontract hereunder, no contractor, or subcontractor, nor any person acting on behalf of such 
contractor or subcontractor, shall, by reason of race, religion, color, sex, national origin or ancestry, 
discriminate against any citizen of the State of Indiana who is qualified and available to perform the work 
to which the employment relates; 
 
 (b) That no contractor, subcontractor, nor any person on his behalf shall, in any manner, 
discriminate against or intimidate any employee hired for the performance of work under this contract 
on account of race, religion, color, sex, national origin or ancestry; 
 
 (c) That The City of West Lafayette may deduct from the amount payable to the contractor a 
penalty of five dollars ($5.00) for each person for each calendar day during which such person was 
discriminated against or intimidated in violation of the provisions of the contract; 
 
 (d)  If there is a second or any subsequent violation of the terms or conditions of this section, then 
this contract may be cancelled or terminated by The City of West Lafayette and all money due or to 
become due hereunder will be forfeited. 
 



CITY OF WEST LAFAYETTE 
NON-COLLUSION AFFIRMATION 

 
 
 
STATE OF INDIANA             
 
COUNTY OF: _________________________________ SS: 
 

 
The undersigned offeror or agent, duly swears, under penalties for perjury, that he has 

not, nor has any other member, representative, or agent of the firm, company, corporation or 
partnership represented by him, entered into any combination, collusion or agreement with any 
person relative to the price to be offered by any person nor to prevent any person from making 
an offer nor to induce anyone to refrain from making an offer and that this offer is made without 
reference to any other offer. 
 

 
 

_____________________________________  
Offeror (Firm)       

 
_____________________________________  

Signature of Offeror or Agent       
 
 
 
 
Before me, a Notary Public in and for said County and State personally appeared, 
______________________________________________ , who acknowledged the truth of the 
statements in the foregoing affirmation on this ________day of ______________________, 20 ___ . 
 
 
 
        ______________________________________ 
My Commission Expires:      (written)   Notary Public 
 
____________________      ______________________________________ 
        (printed) 
         

County of Residence: _____________________ 
 
 


