
WEST LAFAYETTE POLICE MERIT COMMISSION MINUTES
June 13, 2016

The West Lafayette Police Merit Commission met in regular session at the West Lafayette
Morton Community Center on June 13, 2016, at 7:00 p.m.

PRESENT: Commission President Rollock, Commission Vice President Corrigan,
Commission Secretary Parker, Commissioner Troyer, and Commission Attorney

Representative Reid Murtaugh

ABSENT: None

ALSO PRESENT: Deputy Chief Harris

APPROVAL OF Ml N UTES
Commissioner Troyer moved to accept the minutes of May 9, 2016, meeting. Vice
President Comgan seconded the motion. The motion was passed by unanimous voice
vote.

CHIEF'S REPORT
Deputy Chief Hams spoke about the calls for service for the month of May. He noted that
even with the construction, the numbers of crashes has decreased. He stated that the

Department participated in the IU Health and Safety Fair, which included printing ID cards
with pictures and thumbprints for children. He spoke about the Department's new Ford
Explorers, which is the first time the Department has utilized SUVs for patrol work.

Vice President Corrigan asked if there is a system for who gets the new vehicles.

Deputy Chief Harris explained that the cars with the most mileage are traded, so whoever
happens to be assigned that vehicle gets a new one.

NEW BUSINESS
ELIGIBILITY LIST
Deputy Chief Harris noted that the Eligibility List is not a public document. He explained
that procedure for the Board of Works approving a sealed document that they do not see.
Deputy Chief Harris confirmed for Vice President Corrigan that the hope is that some
people on this list wili be hired because the Department has positions currently open.

The Commission signed the Eligibility List.

AWARDS
President Rollock and Vice President Corrigan spoke about the need to figure out a
system for awards, including looking ahead to retirements and changes in the
Department. Vice President Corrigan stated that there are awards that we never give

out, and that should be reviewed.

President Rollock thanked everyone who attended the retirement ceremony for Officer

Nancee Hetrick. He noted that the PMC presented a token of appreciation to her. He
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stated that there are some awards in the rule book, which tend to be for very specific
aspects of service. He stated that Lafayette has started giving service awards, which are
less specific.

Vice President Corrigan spoke about how the Commission should look at the committee
for the Police Officer of the Quarter Award and possibly add another member. He stated

that sometimes people do really important things for this Department, but may get left out.

President Rollock stated that the Commission may consider a service award at the next

retirement. He and Vice President Corrigan will get together to informally talk more about
awards with some members of the Department.

RECRUITMENT
Vice President Comgan asked where the Department is with recruitment right now.

Deputy Chief Harris responded that they are always trying to get better. There have been
improvements in advertising, including business cards with QR codes that link directly to

the portion of the website with the hiring process. He stated that the Department is stili

struggling to get the numbers that applied 10 years ago. In response to a question from
Vice President Corrigan, Deputy Chief Harris stated that there is not a set time for

recruitment, but it is approximately every six months. He stated that testing was
completed this weekend, and discussed the number of applicants who attended and
passed the various tests.

SOAPBOX DERBY
Commissioner Troyer noted that the Soapbox Derby event was moved up a week, and it
took place at the same time as ACT exams and a physical training operation. He spoke
about how more communication about such changes would be helpful.

ADJOURNMENT
Commissioner Troyer motioned to adjourn the meeting, and President Rollock adjourned
the meeting.

,^(_t?<te
Kathy fpjarker,'Secretary

Attest:

Da\/id Rollock/President
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