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ARTICLE I ­ COMMISSION RULES 
 

The purpose of this Article is to establish the basic rules under which the Commission                             
shall operate. 
 
A.  ​Quorum. 

Three members of the Commission shall constitute a quorum for the transaction of                         
business. 

 
B.  ​Officers. 

The Commission shall elect a president, a vice­president and a secretary. 
(1)  ​Term of Office. The officers of the Commission shall hold office for a                           
term of one year.  

 
(2)  Election of Officers. Each January, the members of the Commission shall                     
elect the three officers from its own membership.  

 
(3) Vacancies and Removals. Membership vacancies and removals shall be                 
filled by the procedure set forth in IC 36­8­3.5­7. 

 
(4) Duty of the President. The President shall be the principal executive                     
officer of the Commission and, subject to the control of the Commission, shall in                           
general, supervise and control all of the business and affairs of the Commission.                         
The President shall, when present, preside at all meetings of the Commission and                         
shall preside as President of any hearing, including disciplinary hearings, before                     
the Commission. 

 
(5) Duty of the Vice­President. In the event of absence or incapacity to serve,                         
on the part of the President of the Commission, the Vice­President shall function                         
in the President’s place. 

 
(6) Duty of the Secretary.​  The Secretary shall: 

a)  keep the minutes of all meetings. 
 

b) see that all notices are duly given in accordance with the provisions of                           
these Commission rules and in accordance with IC 5­14­1.5­5 and                   
5­14­1.5­6.1​.  
 
c) sign with the President or Vice­President, any rules, regulations, orders                     
which are adopted by the Commission.  
 
d) perform such other duties as from time to time may be assigned by the                             
President or the Vice­President.  
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e) maintain the eligibility list of applicants for hire and for promotion. 
 

(7)  Delegation of Authority. The Commission shall have the authority to                   
delegate functions and duties of an administrative nature to officials or members                       
of the Police Department of the City of West Lafayette, Indiana, or to any other                             
persons. However, in no event, shall the delegation of specific functions or duties                         
be construed as abandonment of its authority. The Commission will, at all times,                         
retain its option to maintain concurrent administration of the function or duty, or                         
to rescind its prior delegation. The Commission shall not have the power to                         
delegate its rule­making function to any person or persons whatsoever. 

 
(8)  Employees. The Commission shall be empowered to retain the services of                     
legal counsel. The Commission shall be empowered to employ the services of a                         
stenographer or court reporter to take notes of all meetings and hearings to aid the                             
Secretary of the Commission in the performance of his duties. 

 
C.  ​Meetings. 

(1) Regular Meetings. The Commission shall hold one regular meeting each                   
month. 

a) The regular meeting shall be held in the West Lafayette City Hall,                         
unless otherwise changed by the Commission. 

 
(2) Special Meetings. Special meetings of the Commission may be held at                     
any time and at any place within the City of West Lafayette, Indiana when called                             
by the President of the Commission, or by the Vice­President in the absence or                           
incapacity of the President. A special meeting may be called by the joint action of                             
two (2) members of the Commission. It shall be necessary that a quorum be                           
present to conduct a special meeting. 

 
(3)  Adjourned Meetings. Adjourned meetings of any regular or special                 
meeting may be held, if announced prior to the termination of the meeting which                           
is to be adjourned, at which time, the time, place, and purpose of such adjourned                             
meeting shall be announced. 

 
(4)  Open Door Law. In all cases, meetings shall conform with IC 5­14­1.5,                       
Indiana’s Open Door Law. 
 
(5)  Notice of Meetings.   

a) The Secretary shall notify all members of the Commission of the                       
special meetings. Such notice may be given in writing, by telephone, by                       
personal contact or by any electronic means. 

 

I ­ 3 



West Lafayette Police Merit Commission 
Rules and Regulations – Article I 

b) The Secretary shall coordinate with the Office of the West Lafayette                       
Clerk­Treasurer to notify the media by January 1 of each year of the                         
regular meeting dates for the coming year. The Secretary or his/her                     
designee will also provide notice to the media of any special meetings at                         
least 48 hours in advance of the special meeting.  

 
c) The regular, special and adjourned meetings of the Commission are                     
open to the public, except Executive Sessions held in accordance with I.C.                       
5­14­1.5­6.1, if the purpose of such special or adjourned meeting is the                       
transaction of business of the Commission. 

 
d) All notices shall state the time, the place, and the purpose of the                           
meeting. 

 
(6) Conduct of Meetings. The rules of parliamentary procedure as set forth in                       
Roberts Rules of Order shall govern meetings and proceedings before the                     
Commission insofar as the same is not inconsistent with the rules of this                         
Commission or the laws and statutes of the State of Indiana. 

 
D.  ​Maintenance of Records. 

(1) Permanent Record. A permanent record of all acts and actions of the                       
Commission shall be maintained by the West Lafayette Clerk­Treasurer.  

a) The permanent records of the Commission shall be open for inspection                       
at all times in accordance with I.C. 5­14­3 ​et seq.​; except the personnel                         
records which shall be open to inspection only to the person named                       
thereon, or to his duly authorized representative, or to other persons who,                       
in the judgment of the Commission have a lawful or legitimate reason for                         
such inspection. 

 
(2)  Confirmation of Records of Prior Meeting. The first order of business of                       
any regular meeting shall be the reading of the minutes of the previous meeting.                           
At such time, the record may be amended, corrected or modified before final                         
confirmation. The rescission, amendment, modification or affirmation of a prior                   
action shall be noted on the margin of the record pertaining to the original action,                             
as well as in full detail in the records of the subsequent meeting at which the                               
modifying action was taken 
 
(3) Record of Oral and Documentary Evidence. A complete record shall be                     
kept of all oral and documentary evidence in any hearing before the Commission.  

 
(4) Records of All Hearings Shall Be Kept. In all hearings before the                       
Commission, a complete record of the entire proceedings shall be kept. In the                         
event of any appeal from the finding and/or order of the Commission, a transcript                           
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shall be prepared containing the record of the hearing along with the finding and                           
order of the Commission, this transcript shall thereupon be made available to the                         
court having jurisdiction of such appeal. 

 
(5)  Transcript to Court within Thirty (30) Days after Summons Issued On                     
Appeal from Any Order or Finding of the Commission. A certified copy,                       
certified by the President or the Vice­President and the Secretary, shall be                       
delivered and filed in the court having jurisdiction of any appeal from any order                           
or finding of the Commission within thirty (30) days after service of summons.  
 
(6) Written Examinations. The Commission is responsible for the aptitude                 
test given to applicants and the promotional test given to members seeking to be                           
promoted. The Commission may hire outside sources to prepare and administer                     
examinations under its control. The Commission shall adopt procedures for both                     
written exams that comply with its Rules and Regulations. 

 
E.  ​Budget 
The Commission shall establish an annual budget in an amount for the necessary                         
expenses to carry out its purposes. Said budget shall be submitted to the Common                           
Council of the City of West Lafayette to be included in its budget. 
 
F.  ​Hearings before the Commission. 
All hearings held by the Commission on disciplinary matters shall be held in conjunction                           
with Special Meetings of the Commission. 

(1) Conduct of Hearings. All hearings before the Commission shall be held in                       
such a manner as to obtain all facts material to the hearing, to protect the proper                               
interests of all parties, and to render findings in accordance with the evidence                         
presented. 

 
(2) ​Procedure of Hearings. The procedures for the conduct of any hearing                       
shall conform to the rules set forth in the Indiana Rules of Court. 

 
(3)  Power to Review Action. The Commission specifically retains the right                   
and authority to review action taken by it on any matter, and after review, may                             
rescind, modify or amend action previously taken. 

 
(4)  Appeals of Performance Ratings. The appeal to the Commission for                   
review of a performance rating by a member and the resultant hearing of the                           
appeal shall not constitute a hearing or require a special meeting of the                         
Commission under this Section. However, the hearing of an appeal on a                       
performance rating requires a quorum of the Commission, and a recording of the                         
minutes of such hearing shall be retained in the files of the Commission. 
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G.  ​Adoption of Rules and Regulations. 
The Commission shall adopt the rules necessary to carry out its duties and powers as set                               
forth in the Statute creating the Commission. 

(1)  Adoption of Regulations. Each rule and regulation to be adopted shall be                       
reviewed in full at a duly noticed special or regular meeting open to the public.                             
After the review, questions may be raised concerning the rule; thereafter a vote                         
shall be taken upon the proposed rules or regulations. 
 
(2)  Regulations Prospective Only. All rules and regulations are prospective                 
and shall have force and effect as of the time of their adoption by the                             
Commission. 

 
(3)  Regulations Binding on Commission. All rules and regulations shall be                   
binding upon the Commission and all other parties from the time of adoption until                           
modified, rescinded or amended by proper action at a regular or special meeting. 

 
(4)  Promulgation of Regulations. Upon the adoption of any rule or regulation,                     
the Commission shall print such rule and regulation and furnish a copy to each                           
member, and shall incorporate the rule or regulation in the regular minutes of the                           
meeting at which such rule or regulation is adopted. 

 
(5)  Permanent Record of Regulations. All rules and regulations shall be kept                     
in a permanent record, properly indexed, for ready reference. The master copy of                         
this permanent record of rules and regulations shall be maintained by the West                         
Lafayette Clerk­Treasurer or other designee.  ​[Amended June 12, 2006] 

 
(6)  Each Regulation to be Numbered and Dated. Each regulation shall be                     
numbered and dated as of the date of adoption. 
 
(7)  Amendments to the Rules. Amendments to the rules shall take effect upon                       
such time as all members of the department have been furnished copies, or thirty                           
(30) days after their adoption, whichever occurs later. The Chief will inform the                         
Commission of the date on which copies have been furnished to all members of                           
the department.  
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