City of West Lafayette, Indiana
Board of Public Works and Safety
MINUTES

July 17, 2012
8:30 a.m.
City Hall Council Chambers

Members present were Sana G. Booker, Jonathan C. Speaker and Elizabeth M .Stull.  Bradley
W. Marley was absent. Mayor Dennis presided.

1. APPROVAL OF MINUTES

2.

a. July 10, 2012, Meeting
Ms. Stull moved to accept the minutes of the July 10, 2012, Board of Works meeting.
Mr. Speaker seconded the motion.

The motion was adopted.

NEW BUSINESS

a. New Hire: John Hileman - Sanitation

Street Commissioner Dave Downey requested approval for the hire of Mr. John Hileman
for the position of Driver/Collector/Processor at the bi-weekly salary of $1,222.25,
effective July 23, 2012.

Street Commissioner Downey confirmed, in response to a question from Mr. Speaker,
that with this hire Sanitation is now at full staff.

Ms. Booker moved that the hire of Mr. John Hileman be approved. Mr. Speaker
seconded the motion.

The motion was adopted.

b. Bid Acceptance: Recycling Carts — Sanitation

Street Commissioner Downey requested approval to accept the lowest and only bid
which does meet specifications in the amount of $235,210 from Best Equipment for
recycling carts.

Mayor Dennis explained that this is the beginning of a new program to encourage
recycling. The West Lafayette community is known as being great stewards of the
environment. Since the recycling program was changed to weekly, co-mingled pickup,
the participation rate exceeds our ability to handle the recyclables with our current
system. The small recycling tubs are often over flowing and recyclables are blown
around when it is windy. Our plan is to distribute recycling toters, 48-gallon and 96-
gallon, to every driveway in the City. The recycling toters will be identified by having
yellow lids. The goal is to implement trash and recycling pickup using one operator per
truck. The new trash trucks have this capability. The recycling toters will have a bar that
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will work with the automated pickup capability of the new trash trucks. This will be
beneficial and safer for Sanitation staff as well.

Mr. Speaker asked how the residents would obtain the recycling toters. Mayor Dennis
responded that they would be delivered.

Ms. Stull asked when the new toters would be put into use. Street Commissioner
Downey answered that it would late September or early October.

Mayor Dennis commented that there would be accommodations for people with special
needs. The new recycling cart program will be factored into the re-write of the trash
ordinance currently underway among the Mayor, Councilor Hunt and City Attorney Eric
Burns. The intent is to be more equitable in the trash and recycling services.

Ms. Stull moved that the bid for recycling carts from Best Equipment be accepted. Mr.
Speaker seconded the motion.

The motion was adopted.

c. Resolution BW-2012-01: Preliminary Engineering Report Acceptance Resolution —
North Side Regional Lift Station and Force Main Improvements - WWTU

WWTU Director Dave Henderson requested approval of Resolution BW 2012-01, A
Resolution to Approve and Adopt a Preliminary Engineering Report for the North Side
Regional Lift Station and Force Main Improvements. He explained that following the
public hearing at the July 10" Board meeting, the period for written comments extended
through July 15™. No written comments were received. Adoption of this resolution is
necessary to proceed with the State Revolving Fund (SRF) application for the project.

Ms. Booker moved that Resolution BW 2012-01 be approved. Ms. Stull seconded the
motion.

The motion was adopted.

d. Resolution BW-2012-02: A Signatory Authorization Resolution - WWTU

WWTU Director Henderson requested approval of Resolution BW 2012-02, a Signatory
Authorization Resolution, to designate Mayor Dennis and Clerk-Treasurer Rhodes as
approved signers for documents related to a SRF loan for the North side Regional Lift
Station and Force Main Improvement project. This authorization is necessary for
administration if the WWTU is awarded an SRF loan.

Mayor Dennis asked about the City’s prospects for receiving the SRF funding. WWTU
Director Henderson reported that the eligibility list has not yet been published, but given
the high demand, the SRF will most likely limit the amount available to individual
communities. The interest rate for West Lafayette would be 2.03%, and there is an
additional discount for green project components of 0.5%. The WWTU is doing every
possible to qualify for SRF funding on this project.

Mr. Speaker moved that Resolution BW 2012-02 be approved. Ms. Stull seconded the
motion.
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The motion was adopted.

e. Declare Iltems Surplus - Fire

Deputy Fire Chief Anthony Schutter requested that a 1990 Stihl saw, and two Sea-Doo
jet skis with trailer be declared surplus and the items be used for trade-in on the
acquisition of other needed equipment.

In response to a question from Ms. Stull, Deputy Chief Schutter confirmed that the jet
skis and trailer were items donated to the Fire Department in 2011.

Ms. Booker moved that the items be declared surplus for disposal as requested. Ms.
Stull seconded the motion.

The motion was adopted.

f. Elevation: Kim Hines to Head Dispatch Officer — Police

Deputy Police Chief Chris Leroux requested approved for the elevation of Kimberley
Hines to Head Patrol Dispatcher effective July 17, 2012 at a bi-weekly salary of
$1,573.62.

Mr. Speaker moved that the elevation of Kimberly Hines to Head Patrol Dispatcher be
approved. Ms. Booker seconded the motion.

The motion was adopted.

g. Adgreement: Perimeter Parkway Phase 1A, Supplemental Agreement No. 3 — Butler,
Fairman & Seufert, Inc. — Engineering

City Engineer Dave Buck requested approval of Supplemental Agreement No. 3 with
Butler, Fairman & Seufert, Inc. This supplement references the master design
agreement for the Perimeter Parkway Phase 1A, Part B project. The Part B project
encompasses the remainder of Harrison Street going east, including the blocks bounded
by Chauncey, Grant, and Williams St., then down Williams St. to South River Road.
There is no cost increase. This is a transfer of a portion ($45,500) of the original
allocation for the task of Road Design and Plans to the tasks of Survey ($18,000) and
Environmental Services, Level 4 Category Exclusion ($23,500). These tasks are
necessary to determine the footprint (right of way, number of lanes) of the project so we
can proceed in accordance with the federal funding process on the project. The
Redevelopment Commission is funding the Perimeter Parkway project and has
designated the authority to the Board of Works to approve the Butler, Fairman & Seufert
master agreement and supplements.

Mr. Stull moved that the Supplemental Agreement No. 3 be approved. Mr. Speaker
seconded the motion.

The motion was adopted.
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h. Agreement: Professional Services Agreement, Task Order #1, (On Call Services)
and Task Order #2 (Happy Hollow Ravine Trail) — Parsons Brinckerhoff, Inc. —

Engineering

City Engineer Buck requested approval for the general Professional Services Agreement
and Task Order #1 with Parsons Brinckerhoff, Inc. Task Order #1 has our standard
$5,000 limit to allow an issue to be scoped so that we are able to make a subsequent
request to the Board for a task order for construction. The Redevelopment Commission
has also approved these agreements.

City Engineer Buck noted that Task Order #2 is specific to the Redevelopment
Commission. The purpose of Task Order #2 is to do survey and design work for the
Happy Hollow ravine footpath project which is located at the pedestrian entrance off
Salisbury St. at Grant. Parks Superintendent Joe Payne noted that the Redevelopment
Commission has approved up to $49,000 in funding for this project.

Mr. Speaker moved that the Professional Services Agreement and Task Order #1 with
Parsons Brinckerhoff be approved. Ms. Stull seconded the motion.

The motion was adopted.

i.  Claims
i AP Docket $282,713.24
ii. AP Docket $96,222.53
iii. RDC Docket $2,205.33
iv. RDC Docket $294,561.47
V. PR Docket $326,813.77

Questions raised about individual claims by the Board were answered by department
heads.

Ms. Stull moved that the claims be approved. Ms. Booker seconded the motion.
The motion was adopted.

j-  Other Items
i. City Engineer Buck provided an update on road construction progress on Yeager
Road. Milestone will be doing a lane shift at the end of the week. Speed limits will be
lowered, and there will be signage and public safety enforcement. Paving is
progressing.

On Cumberland, Rieth-Riley is working on installing the storm sewer, working carefully
within the limitations of the power lines and over the top of the high pressure gas main.
Pavement preparation and base layer asphalt paving will occur next week. Manchester
to Salisbury St. will be closed to traffic next week. Access to Cumberland Pointe will be
from the west, using a portion of the roundabout. The section in front of the athletic
fields will be finished by August 9, before the first home game.
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Milling is in progress by Rieth-Riley for the 2012 Street Resurfacing project. The City
website has information on which streets are being worked on, accessible through the
“Under Construction” icon.

Work is beginning on Northwestern for the five storm line crossings as quoted and
approved by the Board at the July 10™ meeting. The Engineering Department will be
meeting with Faith West to discuss the potential of their water line being installed
shortly so that traffic does not need to be disrupted later on.

ii. Councilor Ann Hunt reported on the Riverfest event on July 21* and the Faith West
groundbreaking on July 22™. Mayor Dennis noted that West Lafayette has won 9 races
at Riverfest in a row.

Councilor Hunt also encouraged residents to water the street trees in front of their
house, especially the young trees, to prevent loss from the drought conditions. The
most effective method is to water the ground around the trees.

iii. Councilor Vicki Burch reported on her participation with other local officials in an
informational tour of the Tippecanoe Sanitary Landfill.

iv. Deputy Police Chief Leroux announced that with the assistance of the Sanitation
Department, the Neighborhood Resource Team’s move-in and move-put dumpster
program will start on July 27 and run through August 20. The program has been
effective in keeping the City and neighborhoods cleaner.

3. ADJOURNMENT
There being no further business to come before the Board, Mr. Speaker moved that the
meeting be adjourned, and Mayor Dennis adjourned the meeting.
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