REQUEST FOR FUNDING
WEST LAFAYETTE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
2012-2013 PROGRAM YEAR
Agency/Department/Organization Name: Lafayette Urban Ministry
Addvress: 420 N. 4 Street; Lafayette, IN 47901-1001
Telephone: 423-2691 Fax: Email: lum@lafayetteurbanministry.org

Contact Person and Position: Joyce Fasani, Shelter Director -jfasani@lafayetteurbanministry.org

Program Name: Emergency Homeless Shelter

Funding Category:
Capital Improvement
Public Facilities/Infrastructure Housing _ Historic Preservation
Economic Development Other

Public Services (Limited to 15% of the Grant)
Homeless Services X Elderly Services Self-Sufficiency\Work
Related\Health Related Other

Program/Activity Description (Please include target population to be served and what you anticipate to
be accomplished by this program or activity).

Our homeless shelter will benefit low to moderate income persons by providing a place to sleep when
they have no funds for an apartment or hotel. LUM serves as a social safety net for those who are
without homes or employment.

Our program is designed to meet the needs of homeless individuals who suffer from poverty,
mental illness, addictions, disabilities, unemployment, evictions and a general lack of support from
their families and society. All of our clients have income at or below the federal OMB Poverty
Threshold.

In2011 our emergency shelter served 475 homeless individuals for a total 09,357 bed nights. We
provided case management to 204 individuals. A total of 219 individuals stayed 3 nights or less.

All guests were required to participate in case management and were given appointments upon their arrival
at the shelter. We helped them with employment and housing searches, reconnections with family and
fiiends and referrals to specialized housing.

The mission of LUM’s Emergency Homeless Shelter is to help homeless men and women off the street, out
of our shelter and into more long term, stable housing.

West Lafayette CDBG funds will help LUM fund shelter food, utilities, and maintenance and case
management services.




Amount of Funding Requested: $7,000
West Lafayette CDBG funds will be used to pay shelter director salary and benefits.

Anticipated Number of West Lafayette residents to be served: 375

Are you meeting your goals for the number of West Lafayette residents served in current program
year? X Yes No '

If No, please explain:

Total program/activity budget for last calendar/program year: 80,455
Total agency budget for last calendar/program year: 683,435

Other Comments:

We would like to thank the City of West Lafayétte for their past support and look forward to working with
you in the future.




Lafayette Urban Ministry
Emergency Shelter
2012 Budget

Income Budget
Personal Gifts 17,398
CFF 10,608
EFSP 3,000
ESG 40,000
Lafayette CDBG 15,000
West Lafayette CDBG 7,000
TOTAL REVENUE $ 93,006
Expenses

Shelter Director 34,793
Shelter Coordinators 11,390
Case Manager Contract 8,000
Benefits 8,698
FICA 4,198
Shelter Supplies 1,800
Insurance/Professional Svcs 5,250
Food 750
Utilities - 8,227
Telephone 1,600
Postage 700
Printing/Office Supplies 900
Maintenance Supplies/Contracts 3,500
Water/Sewage 1,800
Trash Removal 1,300
Miscellaneous 100

TOTAL EXPENSES $ 93,006




