REQUEST FOR FUNDING
WEST LAFAYETTE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
2012-2013 PROGRAM YEAR

Agency/Department/Organization Name: Lafayette Transitional Housing Center, Inc.

Address: 615 North 18" Street, Suite 102
Lafayette, IN 47904

Telephone: (765) 423-4880 Fax: (765)420-7027 Email: jlayton@lthc.net

Contact Person and Position: Jennifer Lavton, Executive Director

Program Name: Family and Singles Transitional Housing Programs

Funding Category (Check One):

Capital Improvement
Public Facilities/Infrastructure Housing Historic Preservation

Other

Public Services (Limited to 15% of the Grant)
Homeless Services XX Elderly Services Self-Sufficiency\Work
Related\Health Related XX Other XX, Basic Needs

Program/Activity Description (Please include target population to be served and what you anticipate to be
accomplished by this program or activity).

Lafayette Transitional Housing Center currently operates four programs all targeted to helping the
homeless. Two of the programs provide transitional housing and supportive services. The third program is
our Supportive Services Center, which operates at the Howarth Center, on the corner of 18" and Union
Street. Qur fourth program is the Lincoln Center, which provides 24 units of Permanent Supportive Housing
to homeless men and women.

The Transitional Housing Programs: one for homeless families with children, the other for homeless men
and women, are designed to be a stepping stone between homelessness and permanent housine. Both
programs strive to help the homeless learn the tools they’ll need in order to become self-sufficient and
permanently housed after the completion of their program. Many of the people who complete their program,
leave LTHC permanently housed and more gainfully employed.

The mission of LTHC is to provide not only housing for the homeless, but also to provide supportive services
which teach people how to live independently. We can only accomplish this with your help.

Amount of Funding Requested: $8,000

Anticipated Number of West Lafayette Residents to be Served: Approximately 100




Are you currently meeting your goals for Number of West Lafayette Residents Served in the program
year? XX Yes No

If No, please explain:

Total Program/Activity Budget for Last Calendar or Program Year: $308,728

Total Agency Budget for Last Calendar or Program Year: $712.453

Other Comments:

LTHC Family Program and Singles Program Statistics

LTHC Family Program 2011
Housed 3 men, 18 women and 40 children
10 families exited the program
100% of the families that exited the program, had both permanent housing and income

LTHC Singles Program 2011
Housed 34 men and 16 women
30 individuals left the program
94% left with permanent housing and 83% had income

We appreciate the continued support of the
West Lafayette Community Development Block Grant funding.




