
 
609 West Navajo Street • West Lafayette IN  47906-1995 • (765) 775-5150 • Fax (765) 775-5159 • email: clerk@westlafayette.in.gov 

All Board of Works Agendas, Minutes, and documents are available on the Home Page at http://www.westlafayette.in.gov  
or by going to http://www.box.net/shared/60q5e63h4x and clicking on the date of the Council meeting. 

 
page 1 of 4 

 
CITY OF WEST LAFAYETTE 

COMMON COUNCIL 
PRE-COUNCIL MINUTES 

APRIL 2, 2009 
 
 
 
The Common Council of the City of West Lafayette, Indiana, met in the Lower Level Conference 
Room at City Hall on April 2, 2009, at the hour of 4:30 p.m. 
 
Mayor Dennis called the meeting to order and presided. 
 
Present:   Bunder, Burch, Hunt, Keen, and Roales. 
 
Absent: Dietrich, Thomas. 
 
Also present were City Attorney Burns, Clerk-Treasurer Rhodes, City Engineer Buck,         
Street Commissioner Downey, Fire Chief Drew, Human Resources Director Foster, WWTU 
Director Henderson, Police Captain Leroux, Parks Superintendent Payne, and Director of 
Development Poole. 
 
UNFINISHED BUSINESS:  
Ordinance No. 2-09 An Ordinance Requesting An Additional Appropriation – Perimeter Parkway 
Fund (Prepared by the Clerk-Treasurer) PUBLIC HEARING 
 
Mayor Dennis read Ordinance No. 2-09 by title and noted that there would be a public hearing 
on this ordinance. 
 
There was no further discussion. 
 
NEW BUSINESS: 
Ordinance No. 3-09  An Ordinance Amending The Ordinances Of The City Of West Lafayette 
Regulating Rental Housing Within The City (Submitted by Councilor Bunder) 
 
Mayor Dennis read Ordinance No. 3-09 by title.   
 
Mayor Dennis said Peter [Councilor Bunder], I absolutely appreciate all the work and effort you 
have but into this, but I think what we need to do is, there is still a public component that we 
have not yet been able to address.  We have that meeting scheduled for April 9.  Carl [Griffin] 
and Mr. Palmer visited me earlier this week.  They would like to provide some input into that, so 
I have requested that the Council table that for this month, get the public input there at that April 
9 meeting, and then move forward with whatever iteration comes from that at the May meeting. 
 
Councilor Bunder said I would be happy to do that, but two months have passed since the first 
meeting that we had on overoccupancy.  If the next meeting in April sets a series of public 
meetings, I would be happy to table the ordinance. 
 
Mayor Dennis said you have it. 
 
Councilor Bunder said but I’m not happy to do that now.  I want to make sure that it gets 
underway and that we continue to focus on overoccupancy. 

Subject to approval at the May 4, 2009, Common Council meeting. 

gail
Text Box
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Mayor Dennis said we’ll do it.  You’re part of the committee, just like I am.  We’ll see that it’s 
done, between the two of us. 
 
Councilor Roales said I guess I would have concerns about voting on it in May, with the 
students gone or potentially very busy with finals that week.  So that may put us back to an 
August schedule, which, if we do have a series of meetings, may make sense.  But, you know, I 
would— 
 
Councilor Bunder said I would be happy to do that.  I just want to see the series of meetings 
first, I want to see this is underway.   
 
Councilor Roales said I would have concerns about voting on it during the summer, just 
because, you know, 52% of our City is gone. 
 
Mayor Dennis said so what are you proposing?  We wait until August to vote? 
 
Councilor Roales said well, yes, we’ll think about that when we’re devising the schedule. 
 
Mayor Dennis said but realize, right now, we’ve got an ordinance that’s very, very difficult, if not 
impossible, to enforce.  That’s the only reason.  We could go ahead and get something that we 
can put on the books, that we can enforce, that will withstand court muster.  If we could get the 
meeting established, so we could get the business aspect of it taken care of in May, if it meets 
satisfaction, obviously, we’re not going to have a lack of communication between now and that 
time.  If we feel we need to extend that, I think that it would be fine.  Because what we are 
dealing with here is overoccupancy.  If we want to make changes to the overall rental ordinance, 
I think that that might be something that would be a separate undertaking.  But if we clean up for 
the overoccupancy, I think we’d be on good legal footing, in the event that we have to go to 
court and have an issue with housing involving this. 
 
Councilor Roales said I mean, I think, we only have two items on the agenda Monday.  I don’t 
see the first one taking a lot of time.  I mean, I don’t know why we can’t spend, you know, a 
decent amount of time Monday receiving public input, at the same time as the Council meeting. 
 
Mayor Dennis said again, I think it’s never a problem having public input at a Council meeting.  I 
think the viable—and that’s the whole point of this process—but we’re talking about making 
modification to an existing ordinance.  I think that it’s important that we encourage public input at 
more of a work session than in a legislative meeting, and that’s what I’m trying to accomplish.  
Because we have that work session set up, and then we may continue, as Councilor Bunder’s 
recommended, work sessions from that point. 
 
Councilor Bunder said but I want this passed on first reading, if I can pull that off.  I would be 
happy to stop work on it.  I want it to be part of our real business real soon.   
 
Councilor Hunt said I guess, if I may, I’m eager to have the public hearing or the meeting where 
the students can come to the 9th meeting, which is at night, and that’s really good.  I need a little 
more time to think about this.  It’s big.  I was trying to read it the last few days and look at what’s 
in the City Code and see what this is.  I’m just befuddled.  It would help me if we could put it off.  
I do see the importance of having the students here. 
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Councilor Roales said I mean, that’s what, I guess, I’m talking about.  You know, we have the 
students here now and in May, but not June, July necessarily.  You know, August, we get them 
for half the month but not necessarily the part where we hold our August meeting.  So we’re 
looking only at September, which, you know, we’ve had a couple of cases this year, and we’ll 
probably have a couple cases—well, I doubt we’ll have overoccupancy cases during the 
summer.  I mean, it’s just not— 
 
Mayor Dennis said it’s not— 
 
Councilor Hunt said Councilor Roales, we had—it must have been the smoking ordinance—we 
had a meeting in the Pharmacy 172 or whatever that big— 
 
Councilor Roales said yes.  It was— 
 
Councilor Hunt said on campus, actually on campus. 
 
Councilor Roales said yes. 
 
Councilor Hunt said I wonder if we could do that before they leave. 
 
Councilor Roales said you know, I think, I bet we could.  I mean, did you have something 
scheduled? 
 
Mayor Dennis said for the ninth. 
 
Councilor Roales said I mean we may—potentially—move that to campus. 
 
Councilor Hunt said well, a lot of people are intimidated by campus, if they’re not students, and 
the landlords might— I mean, they really are.  I mean— 
 
Councilor Bunder said my understanding of the April meeting is that it would help set the 
process in motion that would move us to a reexamination of— 
 
Councilor Hunt said the April Council or the next Thursday? 
 
Councilor Bunder said the April overoccupancy committee meeting. 
 
Mayor Dennis said the ninth.  It’s on the ninth. 
 
Councilor Bunder said and I’m pleased to have that happen.  But that meeting was scheduled 
and the Mayor wrote a response to the current ordinance only after I sent in an ordinance.  
Okay?  So I am—I believe it is in my best interest as the representative of the 2nd District where 
lots of people think this is really important, to get this before the Council in some official way, 
and to get this underway.  I am prepared to pull back, once that schedule is in place.  I have no 
objection to Paul’s [Councilor Roales’] concern about wait until August.  It may take us a while to 
do this, but I am not going to let this go. 
 
Mayor Dennis said okay, so at Council we’ll go ahead and offer up whether or not we’ll table it, 
and we can make a decision, take a vote then.  Okay?  And that will be on Monday.  Other 
discussion? 
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There was no further discussion. 
 
ADJOURNMENT: 
Mayor Dennis said what we’ll do now is we’ll go ahead and adjourn Pre-Council.  For those 
department heads that don’t need to attend, you’re free to go, and then Mr. Treat [of O.W. 
Krohn & Associates] is going to give us a presentation on the financial report on the Utility.  I’d 
like Mr. [Wastewater Utility Director] Henderson and Mr. [City Engineer] Buck, if you would, 
please, to stay.  Everybody else…  And Mr. Burns will also be excused, because I pay him by 
the hour.   
 
The time was 4:43 p.m. 
 
SPECIAL PRESENTATION [see attached]: 
Mr. Jim Treat of O.W. Krohn & Associates reviewed the 2008 Annual Management Financial 
Report of the Wastewater Treatment Utility.  His report was in three sections:  Historical 
financial information, historical supplemental information, and projected financial information.  
He also distributed a sheet that showed how West Lafayette’s charges compared with other 
utilities, and indicated which other utilities have implemented stormwater fees as well.  The 
report is designed to provide information for management and oversight of the Utility; it is not an 
audit, as the State Board of Accounts provides that.  Mr. Treat concluded that the Utility has a 
strong financial profile, including strong cash balances and revenue, high current and projected 
bond coverage ratios, and stable net revenues from operations. 
 
Councilor Hunt questioned whether implementing the stormwater regulations would take a 
burden off the Plant, in terms of reducing the volume flowing through the facility, since the Plant 
is fairly close to the maximum capacity.  Wastewater Utility Director Henderson responded that 
it would not, and that in 2006, IDEM issued an early warning letter to the City, advising that 
loads might be nearing capacity.  He reported that a capacity evaluation will be done later this 
year and he will be able to determine a course of action after that. 
 
Councilor Hunt suggested that projected recyclable sales might be too high, given the market 
drop for recycled products.  She also asked whether the grant from Tippecanoe County should 
be included as an income item, as the County does not want to commit to support of the 
recycling center, except on a year-by-year basis.  Mr. Treat said that revenue as well as 
expense projections are evaluated as changes occur; this is part of the ongoing review of the 
Utility.  The Board of Works receives monthly Utility financial statements that provide budget 
utilization and prior year comparisons. 
 
Mayor Dennis thanked Mr. Treat for his firm’s excellent work in preparation of the report and for 
his thoughtful analysis and presentation. 
 

























2008 2007

CASH FLOW FROM OPERATING ACTIVITIES:

   CASH RECEIVED FROM CUSTOMERS $8,729,723 $8,257,465
   CASH PAID TO SUPPLIERS, EMPLOYERS
      AND OTHERS (3,102,255) (3,082,003)

NET CASH FROM OPERATING ACTIVITIES 5,627,468 5,175,462

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

  PAYMENT IN LIEU OF TAXES (401,500) (344,545)

    NET CASH FROM NONCAPITAL FINANCING ACTIVITIES (401,500) (344,545)

CASH FLOWS FROM CAPITAL AND FINANCING ACTIVITIES:

  ACQUISITION AND CONSTRUCTION OF CAPITAL ASSETS (12,877,018) (5,936,359)
  CHANGE IN RETAINAGE PAYABLE 279,348 136,446
  SRF PROCEEDS - 2004 AND 2006 REVENUE BONDS 11,158,652 3,715,245
  PRINCIPAL PAID ON 1994 REVENUE BONDS (1,030,000) (1,000,000)
  PRINCIPAL PAID ON 1998 REVENUE BONDS (420,000) (410,000)
  PRINCIPAL PAID ON 2001 REVENUE BONDS (305,000) (295,000)
  PRINCIPAL PAID ON 2004 REVENUE BONDS (5,000) (5,000)
  INTEREST PAID ON 1994 REVENUE BONDS (297,900) (328,350)
  INTEREST PAID ON 1998 REVENUE BONDS (183,450) (186,006)
  INTEREST PAID ON 2001REVENUE BONDS (158,122) (166,822)
  INTEREST PAID ON 2004 REVENUE BONDS (254,186) (108,638)
  INTEREST PAID ON 2006 REVENUE BONDS (97,083) (7,631)
  TAP FEES COLLECTED 124,971 167,445
  CONTRIBUTIONS 378,624 1,437,900
    NET CASH FROM CAPITAL AND FINANCING
      ACTIVITIES (3,686,164) (2,986,770)

CASH FLOWS FROM INVESTING ACTIVITIES:

  INTEREST ON INVESTMENTS 325,436 674,451

NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS 1,865,240 2,518,598

CASH, BEGINNING OF YEAR 14,599,961 12,081,363

CASH, END OF YEAR $16,465,201 $14,599,961

WEST LAFAYETTE WASTEWATER UTILITY

STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED

DECEMBER 31

(The Accountant's compilation report is an integral part of the statement.)
- 4 -



2008 2007

RECONCILIATION OF NET OPERATING INCOME TO 
CASH PROVIDED FROM OPERATIONS:

NET OPERATING REVENUES $4,188,316 $3,858,133

  ADJUSTMENTS TO RECONCILE NET OPERATING
REVENUES TO NET CASH PROVIDED BY OPERATIONS :

     DEPRECIATION 1,202,175 1,242,563

  (INCREASE) DECREASE IN:

ACCOUNTS RECEIVABLE 3,958 61,862
INVENTORY 6,044 2,188

  INCREASE (DECREASE) IN:

ACCOUNTS PAYABLE 163,476 (30,136)
ACCRUED WAGES PAYABLE 27,349 19,628
COMPENSATED ABSENCES 74,427 20,898
DUE TO OTHER FUNDS (38,277) 326

NET CASH PROVIDED FROM OPERATIONS $5,627,468 $5,175,462

DECEMBER 31

WEST LAFAYETTE WASTEWATER UTILITY

STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED

(CONTINUED)

(The Accountant's compilation report is an integral part of the statement.)
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