WEST LAFAYETTE POLICE MERIT COMMISSION MINUTES
November 9, 2015

The West Lafayette Police Merit Commission met in regular session in the West
Lafayette Police Department Conference Room at the West Lafayette Police Department
on November 9, 2015 at 7:00 pm.

PRESENT: Commission President Shafer, Commission Vice President Corrigan,
Commissioner Troyer and Commissioner Kirkpatrick

ABSENT: Commissioner No
ALSO PRESENT: Deputy Chief Leroux

APPROVAL OF MINUTES:

Commission President Shafer called the meeting to order. President Shafer asked for a
motion to approve the minutes for the October meeting. Commissioner Troyer moved
that the minutes be approved. The motion was seconded by Commissioner Corrigan.
The motion was passed by unanimous voice vote.

OLD BUSINESS:

Deputy Chief Leroux asked that the Commission remove an applicant from the hiring
process due to results related to the background investigation. An area in the
polygraph gave the Police Department great concern regarding his level of truthfulness.
Deputy Chief Leroux requests a motion to remove him from the hiring process. The
motion was made by Commissioner Troyer with Commissioner Kirkpatrick seconding
that motion. The motion was passed by unanimous voice vote.

NEW BUSINESS.:

Commissioner Kirkpatrick was requesting updates on the budget from time to time.
Commission President Shafer and Deputy Chief Leroux will come up with a mechanism
to make that happen.

Commission President Shafer brought up for discussion, which can be further discussed
at the December meeting, the amount of paperwork generated for the interview
process that is given to the Merit Commission for review. Commission President Shafer
will send an email to the commission with the categories within the packet on what the
commission should exclude in the future.

Commissioner Troyer wanted the merit board to thank Deputy Chief Leroux for all his
meritorious service to the merit commission, the community and the police department
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and wish him the best in his retirement. Deputy Chief Leroux expressed his thanks and
appreciation. Commissioner Kirkpatrick asked how the new Deputy Chief is chosen with
Deputy Chief Leroux telling her that the Mayor appoints the new Deputy Chief. The
person the mayor has chosen is Capt. Troy Harris.

CHIEF'S REPORT:

No Chief’s Report this month.

A motion for adjournment was made by Commissioner Troyer with Commissioner
Corrigan seconding that motion. The motion was passed with a unanimous voice vote.

The next meeting will be held on December 14, 2015 at 7:00 pm at the Morton Center.

Dr. Song No, Secretary

Attest:

T ol

Thomas Shafer, Pre5|d nt
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