Office of the City Engineer
609 West Navajo Street

C ITY OF West Lafayette, Indiana 47906

Phone: 765.775.5130

WEST LAFAYEm Fax: 765.775.5249

January 25, 2010

Mr. Gregg Lecher
Roudebush Grading
17155 Harger Court
Noblesville, IN 46060

RE: CUMBERLAND AVENUE RECONSTRUCTION
PHASE 1 - LANDSCAPE PLANS

* NOTICE TO PROCEED **
Dear Travis:

This letter is to serve as your official “Notice to Proceed” for the Cumberland
Avenue Reconstruction Project Phase 1 — Landscape Plans. An original of the
contract dated December 21, 2009, in the amount of $214,595.62, has been
forwarded to you for your records.

Article 9, Section 00200 of the Instructions To Bidders contained within the Bid
Book, describes the required Contract Time and Completion Dates.

ARTICLE 9 CONTRACT TIMES

9.01 Contractor shall proceed with all work that does not require road/lane closures after
receiving notice to proceed. Lane restrictions are permitted; however, no road/lane
closures will be permitted prior to March 1, 2010.

The Contract shall be substantially complete on or before October 1, 2010 except for
landscape maintenance.

New right of way acquisitions have been completed from US52 (Sta. 100+75,
Line “A”) to the Salem Courthouse Apartments (Sta. 111+00, Line “A”).
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Additional right of way is being obtained from Salem Courthouse and Peppermill
Apartments. Negotiations are on-going and we anticipate them to be completed
in the next 4 - 6 weeks. Ultility relocation, clearing or any other work in these
areas, beyond the existing right of way, should be completed after future
notification by the City that these parcels are clear.

Please contact our office if you have any questions. We look forward to working
with you on this long-awaited and much needed project.

Sincerely,

| XM .3

David M. Buck, P.E.
City Engineer

cc:  Brandon Fulk, The Schneider Corp.
File
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